






























































































































































































       Ullapool Shore Street Widening and Promenade & 
       Small Boat Harbour Development  

 

 

On 4th and 15th March 2021 Ullapool Harbour Trust (UHT) and Transport Scotland 
along with design engineers Wallace Stone LLP and environmental consultants Affric 
Limited hosted two public consultation events at which plans for the widening of 
Ullapool Shore Street and a Promenade and Small Boat Harbour development were 
presented.  Over 130 people attended these events – a fantastic turnout.  

Following the events feedback was sought via online questionnaire, the deadline for 
which has now closed.  More than 90 questionnaires and letters were completed and 
submitted.  For Affric, who regularly facilitate stakeholder events, this level of 
engagement is the highest they have ever experienced in a project of this nature.   

Chair of Lochbroom Community Council, Topher Dawson, said “It’s great to see so 
many members of the community showing an interest in this important development.  
The volume and content of comments received demonstrate just how passionate 
Ullapool residents are about the area.” 

A number of key themes have come through in the consultation responses, including 
the need for the development to be aesthetically pleasing and requests for specific 
considerations for cyclists. 

UHT Harbourmaster Kevin Peach commented “The project is intended to develop a 
safe, long-lasting and attractive amenity for Ullapool and it’s important to get it right.  
It’s taken three years to develop to its present stage and on the whole the physical 
elements have been welcomed by stakeholders.  We are now working through the 
comments raised to further improve the plans and all being well, the aim is to start 
construction in autumn 2021.” 

Updated project plans will be displayed on the harbour website and shared with the 
community in the coming weeks prior to submission of planning and marine licence 
applications.  UHT would like to thank all those who responded to the consultation for 
getting in touch and look forward to continuing the engagement as the project moves 
forward.  







 

 

Shore Street and Inner Harbour Improvements 

Design Option Input 

Further to the consultation held in March, Ullapool Harbour Trust, in collaboration with Transport Scotland and 

the Ullapool Promenade Group, would like to provide an update on the development of designs for the 

Community Waterfront Development, widening Shore Street to the east of the Harbour including a new 

Promenade and Shore Quay. Design themes options will be presented, for which your feedback is sought. 

The proposals will be presented at a ‘Zoom’ event on Thursday 20th May 2021, starting at 7pm.  To join the 

meeting visit our website http://www.ullapool-harbour.co.uk or: 

• use this link https://zoom.us/j/91284299730 

• Go to https://zoom.us  select join a meeting and enter meeting ID: 91284299730 

• Phone 01314601196 and enter meeting ID: 91284299730 to listen in 

 

If you wish to make representations on the proposed development, please contact: Fiona Henderson, Affric 

Limited, Lochview Office, Loch Duntelchaig, Farr, IV2 6AW, consultation@affriclimited.co.uk by the 28th of 

May 2021. 
 

Please note, representations made to Ullapool Harbour Trust or Affric Limited are not representations to the Scottish 

Ministers. Once the Marine Licence Application has been submitted there will be an opportunity for representations to be 

made to the Scottish Ministers on the application. 











Ullapool Shore Street Improvement & Small Boat Harbour Development

To assist in the development of the Ullapool Shore Street Improvement & Small Boat Harbour
Development proposals, it would be appreciated if you could complete the following questions.
This survey, and the results, will be summarised and used to inform the proposed development.
The return deadline is the 29th of March 2021.

Q1. Do you have any specific comments regarding what has been presented for the proposed Ullapool

Shore Street Improvement & Small Boat Harbour Development? 

Q2. Is there anything further you think we should take into account or consider?  

If you do not be eve we have prov ded suff c ent nformat on, p ease et us know be ow what further nformat on you wou d ke.

Q3. On a scale of 1 to 5, Do you consider that we have provided sufficient information during the PAC
event to give you a clear understanding of the proposed Ullapool Shore Street Improvement & Small Boat

Harbour Development (5 is excellent and 1 is very poor)? 

5

4

3

2

1

Q4. How did you take part in the event? 

I took part n the ve zoom event.

I watched the record ng of the zoom event afterwards.

I requested a paper copy.

Q5. If you would like a one-to-one discussion, please provide details of the topic in the box below so we

can direct your question/comment accordingly. Please provide a phone number and ideal time. 



Q6. To ensure we include the views of people from across the community, please can you tell us about
yourself.

Do you identify as: 

Ma e

Fema e

Prefer not to say

Which age category do you fall within: 

Under 16 years

16-24 years

25-39 years

40-59 years

60 years p us

Prefer not to say

Are you? 

Emp oyed

A student

Ret red

Se f emp oyed

Un-emp oyed

Other

P ease prov de contact deta s f you w sh to be added to our contact database (Name, address, postcode, ema  address).

Q7. In the future how would you like us to keep you updated on the progress of the project?  

News etter

Webs te news

Ema



 

We w  reta n them n accordance w th the Data Protect on Act and w  keep you updated on deve opments regard ng the
proposed U apoo  Shore Street Improvement & Sma  Boat Harbour Deve opment. If you do not w sh to rece ve these
updates, p ease put a t ck n the box.

P ease conf rm we can use your comments and answers anonymous y n the cence app cat on subm ss on. P ease put a
t ck n the box.





Shore Street & Inner Harbour Improvements Design Option Input

To assist in the development of the Ullapool Shore Street Improvement & Small Boat Harbour
Development proposals, it would be appreciated if you could complete the following questions.
This survey, and the results, will be  summarised and used to inform the design of the proposed
development. The return deadline is the 28th of May 2021.

Do you have any add t ona  comments on the pav ng ayout?

Q1. Three design options are given for the Paving Layout, as presented on the 20th May (slides available

at: http://www.ullapool-harbour.co.uk). Please select the relevant box for your preferred option. 

Opt on 1: Three free f ow ng surfaces, us ng contrast ng surfaces and e evated sect ons.

Opt on 2: Three free f ow ng surfaces w th e evat on p atforms up onto sea wa . Sea wa  of vary ng w dths, to g ve the face
of the wa  some 'f ow' to comp ement the pav ng ayout.

Opt on 3: Two f ow ng surfaces beh nd a near 'safety zone' adjacent to the carr ageway, us ng contrast ng surfaces and
e evated sect ons. Less free form, but nc ud ng boat features to prov de add t ona  seat ng and p ant ng opportun t es.

Do you have any add t ona  comments on the ght ng a gnment?

Q2. Three design options are given for the Lighting Alignment , as presented on the 20th May (slides

available at: http://www.ullapool-harbour.co.uk). Please select the relevant box for your preferred option. 

Opt on 1: L near arrangement of constant he ght co umns, heads arranged to arrange poo s of ght n a wave.

Opt on 2: Pos t oned a ong one of the mater a  changes, a ong the free-f ow  ne. Constant he ght co umns.

Opt on 3: L near arrangement a ong the safety surface edge, w th vary ng he ght co umns, to create a vert ca  wave to the
um na res.



Do you have any add t ona  comments on the street furn ture?

Q3. Three design options are given for the Street Furniture, as presented on the 20th May (slides

available at: http://www.ullapool-harbour.co.uk). Please select the relevant box for your preferred option. 

Stone

T mber

T mber & Stee

Do you have any add t ona  comments on the artwork themes?

Q4. What Artwork Themes would you like to see incorporated into the design? Please select all that

apply. 

Mar t me (boats, oars, r gg ng, etc.)

F sh ng and herr ng

Mar ne eco ogy (do ph ns, ta  sea pens, crabs, etc.)

Loca  geo ogy

Do you have any add t ona  comments on the nc us on of a v ew ng p atform?

Q5. Do you support the inclusion of a viewing platform into the design, as presented on the 20th May

(slides available at: http://www.ullapool-harbour.co.uk)? Please select Yes or No. 

Yes

No



Do you have any add t ona  comments on the mater a s used n the des gn opt ons?

Q6. On a scale of 1 to 5, how do you feel about the materials used in the design options presented on the

20th May (slides available at: http://www.ullapool-harbour.co.uk)? 

1     strong y d s ke

2     d s ke

3     neutra

4     ke

5     strong y ke

Q7. On a scale of 1 to 5, in light of the design options presented do you support the proposed Shore Street

& Inner Harbour Improvements development?  

1     strong y oppose

2     oppose

3     neutra

4     support

5     strong y support

Q8. Do you have any other comments regarding the design options presented for the proposed Shore

Street & Inner Harbour Improvements that you would like to share? 

Q9. Did you take part in the public consultation held in March 2021? Please tick all that apply. 

Attended zoom event

Comp eted quest onna re

V ewed consu tat on mater a  on ne

Prov ded wr tten feedback

No



Q10. To ensure we include the views of people from across the community, please can you tell us about
yourself.

Do you identify as: 

Ma e

Fema e

Other

Prefer not to say

Which age category do you fall within: 

Under 16 years

16-24 years

25-39 years

40-59 years

60 years p us

Prefer not to say

Are you: 

Emp oyed

A student

Ret red

Se f emp oyed

Unemp oyed

Other

P ease prov de contact deta s f you w sh to be added to our contact database (name, address, postcode, ema  address).

Q11. In the future how would you like us to keep you updated on the progress of the project?  

News etter

Webs te news

Ema



 

We w  reta n them n accordance w th the Data Protect on Act and w  keep you updated on deve opments regard ng the
proposed U apoo  Shore Street Improvement & Sma  Boat Harbour Deve opment. If you do not w sh to rece ve these
updates, p ease put a t ck n the box.

P ease conf rm we can use your comments and answers anonymous y n the cence app cat on subm ss on. P ease put a
t ck n the box.





Ullapool Shore Street Widening and 

Promenade

&

Small Boat Harbour Development

4th March 2021



Welcome

• Please turn-off your camera and mute your 
microphone.

• The presentation is being recorded so that it 
can be placed on the harbours website 
http://www.ullapool-harbour.co.uk/news/
after the event.

• The question and answer session will not be 
recorded for data protection reasons.

• If you would like to ask a question please use 
the ‘chat’ function.  



Agenda

• Purpose 

• Background and Need

• Development Proposals and Design

• Construction

• Consenting Route

• Environmental Considerations

• Questions

• Questionnaire

• What’s Next?



Purpose

• Share the proposal for Shore Street 

Improvements and a Small Boat Harbour.

• To provide an opportunity for questions 

and feedback on the proposals.

• Ensure compliance with The Marine 

Licensing (Pre-application Consultation 

(PAC)) (Scotland) Regulations 2013.



Background and Need



Developing the Proposals

• Promenade Group Formed including:

– Lochbroom Community Council members

– Transport Scotland

– Supported by designers – Wallace Stone

• Tasked with finding a solution to meet the 

need, in a way that works for all.

• Ullapool Harbour Trust supported the 

group.







Small Boat Considerations

• Unable to haul out so need safe berthing.

• Access at all tide states preferred.

• Need a safe wave climate 

– highlighted by recent events.

• Ideally provide additional berthing for 

more users.





Construction

• Overall expected duration of construction work is 33 weeks.  

• Progressing the Harbour and Shore Street in Parallel.

• Aim to start Autumn 2021 so completed prior to the 2022 
summer season.



Consent and Permission

• The marine construction works and dredge 
(if required) will need a Marine Licence 
from Marine Scotland under the Marine 
Scotland Act 2010.

• Planning Consent for under the Town and 
Country Planning Act for terrestrial work.

• As previously mention Pre-Application 
Consultation is required due to the scale of 
the development.



Environmental Considerations

• Screening identified that a formal 
Environmental Impact Assessment isn’t 
required.  

• However, environmental effects that do need 
considered in more detail to allow 
appropriate construction mitigation to be 
identified:

– Benthic Ecology

– Noise and Vibration 

– Traffic and Transport







Noise and Vibration Considerations

• Appropriate equipment selection for 

location.

• Vibration levels may be perceptible to 

humans but well below levels that 

would cause even cosmetic damage to 

buildings.

• Monitoring during works to ensure 

levels are as predicted.















Questionnaire

• Encourage all of you to complete a 

questionnaire.

• The link to which can be found:

– https://www.surveymonkey.co.uk/r/XBZ79RK

– in the chat box

– at http://www.ullapool-harbour.co.uk/news/

– Or email consultation@affriclimited.co.uk for a 

link, word version or paper copy.



What’s Next?

• If you wish to make representations on the proposed 
development, please contact Fiona Henderson at Affric 
Limited, Lochview Office, Loch Duntelchaig, Farr, IV2 
6AW or by email, consultation@affriclimited.co.uk by 
the 19th March 2021.

• Please note, comments made are not representations 
to the Scottish Ministers or Highland Council. 

• Following consultation, a Marine Licence Application 
will be submitted to Marine Scotland and Planning 
Application to the Highland Council who will welcome 
comments on the applications.



Questions

• Please utilise the chat function to submit a 

question.



Thank You

• Thank you for your time this evening.

• Look forward to receiving you feedback.

https://www.surveymonkey.co.uk/r/XBZ79RK





Feedback to date

• Consider

– Aesthetics 

– Inclusion of Interpretation Board

– Additional Separation/Space for Cyclists

– Disability Access 

– Litter

– Traffic Management





Ullapool Shore Street Widening and 

Promenade

&

Small Boat Harbour Development

Design Update
20th May 2021



Agenda

• Purpose 

• Feedback Received and Responses

• Design Options

• Your Opinions

• What’s Next?



Purpose

• To summarise the feedback received from 

March consultation and how the project is 

responding to it.

• To gather feedback on design themes and 

options to allow the design to be 

progressed to a level suitable for planning.



Feedback

• Main Topic Areas

– Provision for Cyclists

– Speed Control

– Access for All

– Aesthetics 

• Detailed Comments



Feedback – Provision for Cyclists 

• Concern 

– Lack of space identified for cyclists.

– The wall between road and promenade would 

prevent cyclist from escaping off the road.

• Solution 

– Increase promenade width and make it for 

both cyclists and pedestrians.

– Remove wall and replace with a 50cm safety 

strip.



Feedback – Speed Control

• Concern

– Wider road will increase speed of vehicles 
through the village.

• Solution

– Carriage width reduced to 3m each way.

– Replacement of wall with safety strip, drivers 
are aware of pedestrians in the area.

– Potential for 20mph zone being investigated 
and discussed with Transport Scotland and the 
Highland Council.





Feedback – Access for All

• Concerns
– Ramps to beach need to be wheelchair accessible.

– Access for all needs considered throughout.

• Solution
– Beach ramps redesigned wider to allow hand rails at 

appropriate height for wheelchair users. Flat platforms 
top, middle and bottom.

– Pontoon wheelchair access available at high tide, 
assistance required at lower tides. Investigating 
potential mechanised assistance options.

– Ongoing discussion with owners of commercial 
premises on Shore Street to improve access.





Feedback - Aesthetics

• Concern

– Lack of consideration been given to aesthetics.

– Need to consider place-making.

• Solution

– Invited TGP Landscape Architects and SBA 
Architects to join the team.

– Develop some options and gain feedback to 
allow further design development.

– Local involvement in the details.





















Your Opinions

• Please complete a survey monkey form:

https://www.surveymonkey.co.uk/r/C7DV2J8

• Link available on:

– http://www.ullapool-harbour.co.uk/

• Alternatively email consultation@affriclimited.co.uk

Deadline for feedback is 28th May 2021



What’s Next?

• Feedback from tonight and received in the 
coming week, will be used to further 
develop the design.

• The option will be publicised prior to 
being submitted to Highland Council and 
Marine Scotland for consenting.

• The design details will be further 
developed in parallel to consenting and 
initial construction works.



What’s Next?

• Please note, comments made are not 

representations to the Scottish Ministers or 

Highland Council. 

• Following consultation, a Marine Licence 

Application will be submitted to Marine 

Scotland and Planning Application to the 

Highland Council who will welcome 

comments on the applications.



Thank You

• Thank you for your time this evening.

• Look forward to receiving your feedback.

– https://www.surveymonkey.co.uk/r/C7DV2J8
















