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01 Introduction 

Kaly Group Limited (Kaly) is a Scottish company (SC720237), registered office - Old Manse, 

Hallin, Isle of Skye, IV55 8GH. 

 

Kaly have undertaken a Pre-Application Process (PAC), following guidance from Marine 

Scotland to license a new, purpose built seaweed cultivation Farm. A proposed site been 

identified as suitable for seaweed cultivation 2km west from Stein, in Loch Bay, north west 

Skye. The site has been secured through a Lease Option Agreement with Crown Estate 

Scotland. Kaly intend to have the necessary consent in place to put the first equipment in the 

water by late Autumn 2023. Seeding lines in October 2023 to February 2024 will produce a 

harvestable crop in late spring and early summer 2024.  

 

The outer boundaries of the proposed Algal Farm site are: 

57°30.687'N, 6°36.144'W 

57°30.822'N, 6°36.308'W 

57°30.452'N, 6°37.469'W 

57°30.296'N, 6°37.304'W 

 

01.01 Background consultation work  

Kaly undertook a considerable amount of discussion with Statutory Consultees, major 

stakeholders and local marine and community  companies and individuals, in what can be seen 

as a Pre-Pre-Application stage.  

 

• Crown Estate Scotland (CES) - multiple meetings with CES from June 2022, culmination in 

formal LOA 28/09/2022 

• Nature Scot (NS) – discussions start with Liam Wright of NS on 21/06/2022 

• Royal Yachting Association Scotland (RYAS) – discussions with RYAS and a meeting in 

Edinburgh with Graham Russel on 30/09/2022 

• Loch Bay Shellfish 

• Loch Dunvegan Shellfish ltd on 12.01.23  

• Dochas Marine ltd on 11.01.23  - no issues raised in discussion 

• Local companies in Waternish on 08.12.22 

• Local community presentation was given in Waternish Hall on 08/12/2022. There were 60 

local attendees at the event. The general discussion was positive with no objections 

raised. 

 

In the past year, Kaly have undertaken detailed discussions with machinery, plant and 

construction companies for the deployment of farms and subsequent harvesting and 

processing of the seaweed. 

 

  

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/02/marine-licensing-applications-and-guidance/documents/guidance/guidance-on-activities-subject-to-pre-application-consultation/guidance-on-activities-subject-to-pre-application-consultation/govscot%3Adocument/Guidance%2Bon%2Bactivities%2Bsubject%2Bto%2Bpre-application%2Bconsultation.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/02/marine-licensing-applications-and-guidance/documents/guidance/guidance-on-activities-subject-to-pre-application-consultation/guidance-on-activities-subject-to-pre-application-consultation/govscot%3Adocument/Guidance%2Bon%2Bactivities%2Bsubject%2Bto%2Bpre-application%2Bconsultation.pdf
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02 Pre-Application process commencement  

The Pre-Application Consultation (PAC) is a 12-week process. On the 12th of December 2022, 

Kaly began the PAC process by contacting the appropriate Government Bodies (Statutory 

Consultees), representative bodies of marine users and individuals (Stakeholders). A list of 

those contacted can be seen in (Annex 1 – email and meetings lis. The content of the email 

can be seen in (Annex 2 – emails for PAC process and PAC event). 

 

The PAC process also includes a Pre-Application Consultation event (PAC event). This must be 

no sooner than 6 weeks from notification of the PAC process allowing 6 further weeks for 

consultation and comments from Statutory Consultees and Stakeholders. 

 

From 12th December 2022, Kaly put out posters and put adverts into the local Waternish 

Newsletter with details of their proposed farm site and links to the Kaly website. An advert was 

also placed in the West Highland Free Press, print and online versions 15/16th December 2022 

(Annex 3 – PAC event newspaper advert and poster), chich resulted in the proofed version 

seen in (Annex 4 – PAC event West Highland Free Press proof Friday 16th Dec 2022 edition). 

The event was set for between 17:30 – 19:00 on 2nd February 2023.  

 

This 6 weeks' notice of a Pre-Application Consultation event was sent in emails that also 

included links to Kaly’s website which contained further details for the event. This website was 

also updated regularly as questions came in, so to give the maximum amount of information 

to the public as we developed our project. 

 

  

http://www.kaly.eco/
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03 Statutory Consultees 

On 12th December 2022, 7 weeks in advance of the PAC meeting, the Statutory Consultees, 

Crown Estate Scotland, Marine Scotland, Nature Scot, NLB, SEPA and MCGA were contacted 

directly by email with details of their site choice and date of PAC event. The email also included 

links to Kaly website which offered further information on the proposed farm (Annex 2 – emails 

for PAC process and PAC event). RYA Scotland and Highland Council were also brought into 

direct discussions as well via emails and calls and personal meetings. 

 

Information provided to the Statutory Consultees and responses included information about 

the event date, the site coordinates, expected buoyage at the site, seal disturbance and phases 

of development/operations. The responses of the statutory consultees will be highlighted 

below and have been taken into account and will be addressed in the marine licence 

application process during which these Statutory Consultees and other groups will be 

presented with the full application documentation for formal response. 

 

Crown Estate Scotland – have been involved in the site selection and have given a Lease 

Option Agreement for the site by the point of PAC initiation. Kaly have discussed their chosen 

site, the development of the site over time and the onshore business model that supports the 

need for this development. 

 

Marine Scotland – acknowledged the PAC process commencing and gave advice on some 

stakeholders to contact in the Skye area. Kaly duly contacted all those and more.  

 

Nature Scot – Kaly contacted Nature Scot as the site of the proposed seaweed farm falls within 

2 SAC designations for harbour seals and porpoises. Emails with Nature Scot led to 

recommendations from Nature Scot on what information they deem necessary to be able to 

fully scrutinise the farm site and operation in the SPA. Further information was passed on to 

Nature Scot on 28/02/2023. This included a full suite of documentation from Kaly and reports 

from independent consultants Ironside Farrar. Subsequent comments have been covered in 

the application pack and we will continue to consult with NatureScot’s specialist advisors.  

NatureScot also advised additional contact with Highland Council (landscape matters) and 

Highland Raptor Study Group (ornithology) which we have actioned. If there are any updates 

to the application pack as a result, we will submit information to Marine Scotland in a timely 

manner.  

 

NLB and RYAS – a question was raised during the PAC process by RYAS Planning and 

Environment Officer, Graham Russell, about the lighting regime at the proposed site. 

Aquaculture and other marine structures are marked at seaward corners by yellow buoys called 

Special Marks. RYAS asked whether other lighting arrangements could be considered for 

marking the site. Kaly will obviously bow to the recommendation that will be given by NLB on 

the matter but feel that the site will be sufficiently marked with Special Marks as are the other 

over 300 aquaculture sites marked in this way on the west of Scotland. Further information will 

be seen in the Application in attachments “Kaly LB Vessel Management Plan”, “Kaly - 

Navigational Risk Assessment and MEAC”, as well as consideration of landscape and visual 

impacts through development of photomontages by independent consultants Ironside Farrar. 

 

http://www.kaly.eco/
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SEPA – acknowledged the PAC process notification. SEPA by email. SEPA rarely if ever 

comment on a seaweed cultivation PAC process as the farm and operations do not use 

chemical additives, or discharge pollutants into the environment. They will be fully consulted 

again during the Application process via Marine Scotland. 

 

MCGA – were emailed at the beginning of the process, but have not commented during the 

PAC process. MCGA rarely comment at this stage of an application but will require a 

Navigational Risk Assessment is done and a Marine Emergency Action Card is produced for 

the site. This has been done and will be seen in the Application in attachment “Kaly - 

Navigational Risk Assessment and MEAC”. Kaly have also put together a Vessel Management 

Plan, very focused on wildlife interactions. A similar detailed plan is included in a Navigational 

Risk Assessment and MEAC document which more concisely pertains to vessel operations. The 

latter will also be made available to MCGA along with all other Application documents. A 

second attempt at dialogue with MCGA was made on 01/02/2023 on the PAC process and 

other matters, but no reply was given. 

 

04 Stakeholders 

Kaly chose to go beyond their statutory obligations by making a significant effort to meet with 

as many of the fishing individuals and representative bodies, as well as other local and wider 

area stakeholders as possible, before and during the PAC process.  

 

On 12th December 2022, Kaly emailed local and regional fishing representatives and 

individuals, with details of their site choice and date of PAC event. A list of those contacted 

can be seen in (Annex 1 – email and meetings list). The content of the email can be seen in 

(Annex 2 – emails for PAC process and PAC event). The email also included links to Kaly’s 

website which offered further information on the proposed farm. 

 

Covid restrictions in place were lifted just before the start of the formal PAC process. Kaly 

would have welcomed the use of Zoom events, as had been the standing requirements 

throughout the pandemic, but unfortunately, the most convenient local venue for the PAC 

Event (Waternish Hall 02/02/2023) could not provide the Broadband connection required. 

 

To ensure that Kaly made the locals as aware as possible of the PAC process and event, 

publicity messages were emailed, put in local newsletters and updated posters placed in 

prominent places around the northwest Skye area. 

 

Kaly also made many attempts to contact directly with fishermen and local householders who 

may directly affected (materially and personally) by the proposed location of the farm ahead 

of the PAC event. This was to discuss and even revise potential locations; this is because Kaly’s 

stated ambition to work cooperatively alongside other marine users and the community is 

sincere. 

 

Several face-to-face meetings were held between Kaly staff and local interests to discuss the 

development and possible local involvement in the venture. Kaly wish to have Community 

involvement and support at all levels of their venture in Loch Bay and as such hope there is a 

direct community involvement in the work at the farm site, the shoreside handling of seaweed 

and the local processing of the harvest. Discussions with local landowners, businesses and 

http://www.kaly.eco/
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individuals were undertaken. Local community members are being interviewed for possible 

future employment with Kaly and some individuals have already signed up to roles within the 

organisation. 

 

05 Pre-Application Consultation Event 

At Waternish Hall, northwest Skye between 1800 –2100 on 2nd February 2023, Kaly gave a 

presentation to a full hall audience. After the presentation a Q&A session was opened up to 

hall attendees. The event attracted 60 people face to face at the venue. 

 

• A link to the presentation can be found here. 

• A video of the PAC presentation can be found here.   

• Q&A from the PAC event can be found here.  

• A transcript of the PAC event can be found here (Annex 5 – PAC event minutes transcript). 

 

06 Follow up consultations and Application amendments 

From questions raised at the PAC event, further discussions were undertaken with several SCs 

and Stakeholders.  

 

Some follow up meetings were organised from questions raised at the event. These included 

discussion around how the wider Community can be involved in the project and what benefits 

Kaly can bring to the area.  

 

Where any concerns or suggestions were raised by Statutory Consultees or Stakeholders, Kaly 

have considered possible mitigation efforts that they will propose in their Application process. 

This includes; 

• Negotiation of mutually beneficial wider “ecosystem services”, undertaking environmental 

repair projects in the Loch Bay area such as seagrass and native oyster restoration. 

• charter of local vessels in growing line deployment, visual checks (weekly), harvesting and 

maintenance of the site. 

• specific routing of vessels to and from the site to reduce or remove any disturbance to 

seals hauled out on nearby islands. 

• speed restrictions of vessels in the Loch Bay area to prevent wildlife collisions. 

• (where possible to do so) daylight operations of vessels only, in the Loch Bay area to 

prevent wildlife collisions and any noise or light disturbance of vessel activity at night in 

the Loch. 

• Kaly’s website (https://www.kaly.eco/) will keep everyone up to date on our progress. 

 

The efforts on consultation will continue beyond the PAC process and into the Application 

phase.  

 

 

  

https://kaly.eco/assets/resources/KALY%20PAC%20Presentation%20FINAL.pdf
https://kalygroup-my.sharepoint.com/personal/radek_kaly_eco/_layouts/15/stream.aspx?id=%2Fpersonal%2Fradek_kaly_eco%2FDocuments%2FPAC%20Presentation%2FVideo%20Presentation%2FPAC%2002-02-2023%20with%20slides.mp4&ga=1
https://kaly.eco/articles/Great_turnout_for_KALY_Public_Event.html
http://www.kaly.eco/
https://www.kaly.eco/
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Annexes 

 

07 Annex 1 - email and meetings list 

 

[Redacted]
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08 Annex 2 – emails for PAC process and PAC event 

  

Dear, 
 
Notice is hereby given that Kaly Group Limited, (SC720237), registered office - Old Manse, Hallin, Isle 
of Skye, Scotland, IV55 8GH, plan to apply for an algae license consent for a marine site. As per the 
Marine Licensing (Pre-Application Consultation) (Scotland) Regulations 2013, Kaly Group Limited will 
undertake a 12 week Pre-Application Consultation process prior to application.  
 
This email forms the notice to Statutory Consultees and Stakeholders of the start of that process and 
Kaly’s intention to hold a pre-application consultation event regarding the proposed licensable marine 
activity at Loch Bay, North West Skye.  
 
Kaly Group Limited have allowed for more than the prescribed 6 weeks and will place a Public Notice 
(attached) in the West Highland Free Press for publication in Thursday 15th/Friday 16th December’s 
edition. In addition, posters of the event will be placed around relevant locations, relevant Statutory 
Consultees and prominent Stakeholders in the area have already been consulted and will be informed 
again of this process and of the public event.  
 
Kaly Group Limited have already held discussions with many of the aforementioned bodies and 
individuals and the new chosen site is a compromise that is viable for algal farming purposes and 
unobtrusive to environmental and other marine users’ concerns. 
 
Kaly have in place a LOA from Crown Estate Scotland for the proposed site. 
 
The boundaries of the Algal Farm site are: 

57°30.687'N, 6°36.144'W 

57°30.822'N, 6°36.308'W 

57°30.452'N, 6°37.469'W 

57°30.296'N, 6°37.304'W 

 
On Thursday 2nd February 2023 between 6pm and 8pm Kaly Group Limited, will host an in person 
Pre-Application Consultation event offering discussion, charts and plans of their proposed Seaweed 
Farm. The event will include a Q&A session with the audience on the details of the venture. 
 
Topic: Pre-application Marine Licence Public Consultation Event  
Time: Thursday 2nd Feb 2023 at 6pm to 8pm. 
Venue: Waternish Community Hall, Hallin, Isle of Skye. IV55 8GJ 
 
Further information concerning the proposed seaweed farm construction can be obtained by emailing 
hello@kaly.eco or online at www.kaly.eco/. 
 
Representations in respect of the application should be made by email to hello@kaly.eco and should 
be received no later than 2nd March 2023.  
 
Comments should be dated and should clearly state the name (in block capitals) and full return email 
or postal address of those making comment. Comments made to the prospective applicant are not 
representations to the Scottish Ministers. If Kaly Group Limited submits an application for a marine 
licence to Scottish Ministers, an opportunity will be given for representations to be made to the 
Scottish Ministers on the application. 
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09 Annex 3 – PAC event newspaper advert and poster  
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10 Annex 4 – PAC event West Highland Free Press proof Friday 16th Dec 2022 edition 
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11 Annex 5 – PAC event minutes transcript 
[Redacted]




