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1 Introduction 

1.1 Brief outline of work methodology 

Work Details / Remit – Tay Viaduct – Perth – SCM5 – 134/035 – 20m 0080yds – PH2 
7AN 
Grid ref: 312223,723084 
25/26 Scour Repairs and Preventative Action - Torn reno mattress and loss of infilled 
material noted to Pier 2, 3, 4, 5, 18, 19 and 21. Backfill reno mattress with suitably sized 
stones and repair torn reno mattress to prevent further loss of material. Refer to latest 
underwater exam to more precise location of defects.  
Scour Repairs & Preventative Action - Torn reno mattress and loss of infilled material 
noted to Pier 2, 3, 4, 5, 18, 19 and 21. Backfill reno mattress with suitably sized stones 
and repair torn reno mattress to prevent further loss of material. Ensure loss of bed 
material / scour of up to 0.6m to the LM side of pier 19 is infilled prior to mattress repairs 
(Urgent Defect 2961) Refer to latest underwater exams to more precise location of 
defects. 

 

 
 
Access to the worksite will be made via Tay Street Slipway, PH2 8NQ, ///shade.sweat.blend to piers 18, 
19 and 21 and Moncrieff Island Ford, PH2 7AA, ///snack.loser.dared 

 
The site supervisor is to undertake a hazard review on site prior to works commencing to ensure 
that the WPP and SWP are reflective of the conditions and hazards at site. This is to include 
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Diving will take place in compliance with the UK Diving at Work Regulations 1997, the 
Inland/Inshore Diving Projects Approved Code of Practice, and Caldive Limited diving 
procedures. 
 
All diving supervisors are to be familiar with the conduct of diving operations under 
bridges in fast flowing water. All nominated divers are qualified to a minimum of HSE 
Part III and have in-date HSE diving medical certificates. 
 
If wellington boots are required to be worn when accessing the watercourse then the 
supervisor is to complete a POWRA. See “wearing of wellington boots” in the RA at the 
back of this WPP. 
 
Methodology 

• Hold point: SSE Control Room are to be notified at the commencement and 
completion of the works in case any issues arise. 01738 455 718. 

• Hold point: Work party to be briefed on the presence and location of the live power 
cable and if discovered are to stop work immediately and report it to the supervisor on 
site. Who will inform the Depot Manager to see what further action is required. 

• Supervisor must carry out a POWRA at the beginning of each shift. This must be 
recorded on the tablet in the first instance or the booklet. 

• Remove bollard from Heather Gardens Car Park  
• Caldive to mobilise on site and brief their operatives on the contents of their RAMS. 

Amco supervisor to check competencies and certification of plant to be used. 
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5.1.2 Emergency Arrangements 
5.1.2.2 All H&S Accidents, Major Environmental Incidents, Damage to Client or Utility    

Infrastructure and Rail Possession Irregularities are to be verbally reported as soon 
as practicable, to line management.  
Any Incident/Accident must be reported through the AMCO on-call as soon as site     
is safe and in a position to do so and or request your assistance to update NWR 
Control. 

 
Person reporting to the AmcoGiffen ‘On-Call Manger’ to Check and Confirm the 
following: 

 
•Who you are (Joe Bloggs),  
•Your location (Example East Junction or near to SH20 (sierra, hotel, two, zero) 
signal 
•Identify what has happened i.e. the accident/incident/significant close call 
•What action needs to be taken i.e. Emergency Assistance, Emergency Line Block    
etc. 
•Confirm whether this has been reported to NWR Control (Decide who will report this) 
Reporting to NWR must be within 2 hours of the event happening. 
•Photographs to be taken of location 

 
5.1.3 Evacuation arrangements 
5.1.3.1 If required, Evacuation will be initiated by COSS/Site Supervisor Muster Point. If 

evacuation is initiated it will be done verbally and all personnel will make their way to 
the agreed muster point. Muster point to be identified within the pre-work brief by the 
Amco supervisor 

 
 Muster point will be at the parked up welfare van as directed by the supervisor. 
 
 In the event that an individual is required to be rescued from a situation this will be 

carried out by a site recovery stretcher board where they will be carried back to the 
above muster point where they will await the  emergency services – Tay Viaduct – 
Perth – SCM5 – 134/035 – 20m 0080yds – PH2 7AN - Grid ref: 312223,723084 

 
5.1.4 Fire safety arrangements 

In the event of a fire, the person who identifies the fire will utilise the air horn and all 
site personnel will evacuate using the designated emergency exit route and make their 
way to the fire assembly point / muster point immediately after hearing the emergency 
horn, they will wait there until further notice.  

5.1.4.1 Firefighting equipment will be available on site in a safe location with additional 
equipment stored in site vehicles at the access. If in the event of a fire on site the Amco 
operatives, if safe to do so will extinguish it with the onsite equipment.  

 Hot works permit to be issued by Amco supervisor for grinding, cutting or welding of 
metal. Once works completed inspect area for signs of fire before leaving site. 
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5.1.5 Security arrangements 
5.1.5.1 Ensure access gates are secured on access/egress 
5.1.5.2 Keep site vehicles locked when not attended and remove all plant, tools and 

materials at end of every shift and during breaks. 
 

5.1.6 Environmental Emergencies 
5.1.6.1 Extreme Weather and Flooding:  
• Monitoring of compliance with any permit / licence / consent affecting watercourses 

and flood risk. 
• Daily completion of the Permit to Work Within, Over, and Adjacent to a Watercourse 

(HS131).  
• Review and communication of weather forecast, flood information and tide times.  Use 

of national flood warning services: https://flood-warning-
information.service.gov.uk/warnings.  

• Checking of any temporary works to ensure that they suitable and sufficient to cope 
with seasonal weather / river flows.  

• Measures to be established to prevent debris entering the watercourse which may pose 
a flood risk.  

• Where possible, materials, plant and other items shall be stored at least 10m from the 
watercourse edge or, preferably, off the flood plain altogether. 

 
5.1.6.2   Oil Spill:   
   Adopt the following procedure where safe to do so: STOP the source of the spill.  

CONTAIN the spill using available spill equipment. NOTIFY your Site Manager. CLEAN 
UP the spill and dispose of waste materials as a hazardous waste.  If the spill is beyond 
your control, contact the 24hr emergency response contractor on 0800 592827. 

 
5.1.6.3   Silt Incident:  

  Adopt the following procedure where safe to do so: STOP the source of the silt 
disturbance where possible.  CONTAIN the silt using resources on site (e.g., straw 
bales, Sedimats, and creation of diversion drains). NOTIFY your Site Manager. CLEAN 
UP any silty water held and remove used silt mitigation measures once water quality 
has returned to normal. 

 
5.1.7 Summoning emergency services 

Emergency Services can be summoned by using the COSS/Site supervisors Mobile 
(Location to be agreed within Pre start Briefings on site) in the case of this work 
package plan the workforce will inform the emergency services of the following 
information relating to the location; Tay Viaduct – Perth – SCM5 – 134/035 – 20m 
0080yds – PH2 7AN - Grid ref: 312223,723084 

Railway emergency (trains and electrical) 
In the event of an emergency affecting the safety of the railway the following actions will 
be undertaken. 
 

1. Do not place yourself or the safety of others in danger 
2. The lead communicator on site will be one of the following people and in this order 

– PICOP > Route Setting Agent > Protection Controller > COSS or SWL or IWA. 
3. In an emergency a train can be stopped by raising both arms in the air or at night 

by waving a light vigorously  
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6 Work Package Arrangements 

6.1 Site Layout 

 
6.2 Access and Egress 

 

 Parking/access – Moncreiff Island & Tay Street 
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6.4 Rail Traffic Management 
6.4.1 N/A 

6.5 Road Traffic Management 
6.5.1 N/A 
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7  Hand Over and Hand Back Arrangements 

7.1 Hand over and hand back arrangements 
7.1.1 AmcoGiffen Supervisor will carry out a check of the work site to ensure no materials 

& equipment has been left within the worksite and surrounding area. 
  Working area to be left clean & tidy. 
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Appendix 2 – Manual handling control measures 

Manual handling 
Manual handling causes over a third of all workplace injuries. These include work-
related musculoskeletal disorders (MSDs) such as pain and injuries to arms, legs 
and joints, and repetitive strain injuries of various sorts. 
The term manual handling covers a wide variety of activities including lifting, 
lowering, pushing, pulling and carrying. If any of these tasks are not carried out 
appropriately there is a risk of injury. 
 
Why is dealing with manual handling important? 
Manual handling injuries can have serious implications for the employer and the 
person who has been injured. They can occur almost anywhere in the workplace 
and heavy manual labour, awkward postures, repetitive movements of arms, legs 
and back or previous/existing injury can increase the risk. 

What do I have to do? 
To help prevent manual handling injuries in the workplace, you should avoid such 
tasks as far as possible. However, where it is not possible to avoid handling a load, 
employers must look at the risks of that task and put sensible health and safety 
measures in place to prevent and avoid injury. 

For any lifting activity 
Always take into account: 

• individual capability 
• the nature of the load 
• environmental conditions 
• training 
• work organisation 

 
If you need to lift something manually 

• Reduce the amount of twisting, stooping and reaching 
• Avoid lifting from floor level or above shoulder height, especially heavy loads 
• Adjust storage areas to minimise the need to carry out such movements 
• Consider how you can minimise carrying distances 
• Assess the weight to be carried and whether the worker can move the load safely 

or needs any help – maybe the load can be broken down to smaller, lighter 
components 
 

If you need to use lifting equipment 
• Consider whether you can use a lifting aid, such as a forklift truck, electric or hand-

powered hoist, or a conveyor 
• Think about storage as part of the delivery process – maybe heavy items could be 

delivered directly, or closer, to the storage area 
• Reduce carrying distances where possible 
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Good handling technique for lifting 
There are some simple things to do before and during the lift/carry: 

• Remove obstructions from the route. 
• Keep the load close to the waist. The load should be kept close to the body for as 

long as possible while lifting. 
• Keep the heaviest side of the load next to the body. 
• Adopt a stable position and make sure your feet are apart, with one leg slightly 

forward to maintain balance 
 

Think before lifting/handling.  
Plan the lift. Can handling aids be used? Where is the load going to be placed? Will 
help be needed with the load? Remove obstructions such as discarded wrapping 
materials. For a long lift, consider resting the load midway on a table or bench to 
change grip. 
 
Adopt a stable position.  
The feet should be apart with one leg slightly forward to maintain balance (alongside 
the load, if it is on the ground). Be prepared to move your feet during the lift to 
maintain your stability. Avoid tight clothing or unsuitable footwear, which may make 
this difficult. 
 
Get a good hold.  
Where possible, the load should be hugged as close as possible to the body. This 
may be better than gripping it tightly with hands only. 
 
Start in a good posture.  
At the start of the lift, slight bending of the back, hips and knees is preferable to fully 
flexing the back (stooping) or fully flexing the hips and knees (squatting). 
 
Don’t flex the back any further while lifting.  
This can happen if the legs begin to straighten before starting to raise the load. 
 
Keep the load close to the waist.  
Keep the load close to the body for as long as possible while lifting. Keep the 
heaviest side of the load next to the body. If a close approach to the load is not 
possible, try to slide it towards the body before attempting to lift it. 
 
Avoid twisting the back or leaning sideways, especially while the back is bent.  
Shoulders should be kept level and facing in the same direction as the hips. Turning 
by moving the feet is better than twisting and lifting at the same time. 
 
Keep the head up when handling.  
Look ahead, not down at the load, once it has been held securely. 
 
Move smoothly.  
The load should not be jerked or snatched as this can make it harder to keep control 
and can increase the risk of injury. 
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Don’t lift or handle more than can be easily managed.  
There is a difference between what people can lift and what they can safely lift. If in 
doubt, seek advice or get help. 
 
Put down, then adjust.  
If precise positioning of the load is necessary, put it down first, then slide it into the 
desired position. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 








