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1 INTRODUCTION 
 

1.1 This Pre-Application Consultation (PAC) Report has been prepared by Ironside Farrar on behalf of 

Kaly Group Ltd (“The Applicant”) in relation to their proposed development of a proposed 

seaweed farm at Loch Bracadale, North West Skye.   

 

1.2 As detailed in the Stage 1 PAC report, the following report details the feedback and comments 

received in Stage 2 of the process, which forms the formal pre-application consultation event as 

required for MD-LOT applications. A separate PAC report has been prepared for Stage 1.  

 
2 CONSULTATION PROCESS  
 

2.1 This section summarises the first consultation exercise (June 2025) (Phase 2) and feedback 

received.  

 

Summary of Stage 2 Consultation  

 

2.2 Following the feedback from the Stage 1 Consultation events, Kaly completed a further round of 

statutory pre-application consultation events in the same locations in June 2025. Kaly presented 

similar information as at the Stage 1 events, while also presenting the final proposed location for 

the seaweed farm and an update on surveys and assessment undertaken.   

 

 Event Advertisement  

 

2.3 Statutory public notices advertising the public consultations were place in the West Highland Free 

Press on 18th April 2025 advertising the PAC events on at the locations and dates below. A copy 

of the statutory notices can be found in Appendix 1. 

 

• Monday 2nd June 2025 at Struan Primary School  

• Tuesday 3rd June 2025 at Minginish Community Hall 

• Wednesday 4th June at Dunvegan Village Hall   

 

 Public Consultation Events 

2.4 Primarily this report provides consideration of the feedback received during the statutory public 

consultation events held at each of the community halls. 

 

2.5 The purpose of the exhibition was to invite members of the public to ‘drop in’ and view the early 

stages proposed development proposals.  The banners encouraged attendees to ask questions or 

make observations known to the Applicant and consultation team as well as leaving comments 

using forms provided or by sending them to the email or postal addresses provided. The events 
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were intended to gain public feedback on possible locations, based on local knowledge and use 

of the Lochs.   

 

2.6 Below is a summary of the content of the exhibition banners shown at all events (shown in full in 

Appendix 2) is provided in Table 2: 

 

Table 2 – Banner Content  

 

 Banner Title  Description  

1 Welcome & What is this 

Consultation Event 
About? 

Context of the event and development proposals.  

2 Who are Kaly Group? Some background on the Applicant and the proposed 
development 

3 Testing and Trialling – 
Innovative Approach  

Detailing information of scientific testing to inform site 
selection in future.  

4 Benefit of Kelp farming? Facts stating the environmental, social and economic benefits 
of kelp farming.   

5 Kelp Partnership Model 
and Community Marine 
Fund 

Banner describing the proposed joint venture / partnership 
venture Kaly would like to undertake with local groups to 
provide community benefits.  

6 Vertically Integrated 
Business  

Showcasing the economic impact of developing a cluster of 
farms around Skye and developing a local seaweed farming 
industry.  

7 The site selection 
approach 

A banner describing the high-level risk assessment 
IronsideFarrar took to provide a desk-top study of the sites or 
selection purposes.  

8 Questions from the 
previous event 

A summary of verbal feedback received in March, alongside 
appropriate Kaly actions in response. 

9 The proposed 
development –
Bracadale  

Map with the proposed site, with image of the equipment in 
the water and schematic of grid system. 

10 Landscape and visual 
impact 

Images from key viewpoints showing the scale and extent of 
the proposed seaweed farms: Bracadale 

- Core Path between Orbost and Idrigill  

- From minor road and Core Path near Orbost  

- Field near Meall Greepa 

11 Update on the Marine 
License 

A brief update on the current stages of the process for Kaly, and 
a note of the documents / assessments to be submitted for the 
application (anticipated submission July / August). 
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 Banner Title  Description  

12 Indicative Project 
Timelines 

Sets out the indicative dates for consideration of the proposed 
development through the planning process and how to 
comment both informally as part of the pre-app events and 
then formally through the statutory process to Marine Scotland  

 

Public consultation Event 1 – 5-8pm on 2nd June 2025 at Struan Primary School  

 

2.7 Approximately 7 people attended Event 1. The following sections outline the feedback received 

at the consultation event along with actions agreed and response from Kaly, highlighting any 

alterations made to the development proposals as a result of community engagement.  

 

2.8 No comment forms were filled out during the consultation event. 

 

Photo 1 – Struan Primary School - Banners  
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Table 3 – Event 1 (Struan) Feedback and Applicant’s Responses 

 

Consultee Concern or Comment  Applicant’s Response  

Feedback from previous attendees – Attendees who were present at 
the March 2025 consultation events were interested in the final 
location chosen for the proposed development and were interested in 
the stage that the proposals were at.  

Kaly are committed to finalising proposals in-line with public feedback 
and comments.  
Kaly are also planning to submit the planning application for the 
development in late July.  

Cumulative impacts – An interest regarding the site and it’s proximity 
to a blasting area used by Ministry of Defence.  

Kaly are aware of this blasting zone, and the seaweed farm is not 
located within it.  
Nevertheless, Kaly will open a line of dialogue with the MoD to ensure 
no conflicts.   

Infrastructure – Questions on the marine infrastructure (jetties) to be 
used during deployment and operation.   

It is expected that the proposed development will have a lifespan of at 
least 25 years. Kaly will continuously check the functionality of 
equipment within the Loch system and repair and replace 
infrastructure as necessary. Kaly are attaching a decommissioning plan 
as part of the planning application which details the steps required to 
decommission the proposed development and remove all equipment 
from the Loch.  
It is expected that the seaweed farm equipment will be deployed from 
the deep water harbour at Kyle of Lochalsh, and seaweed harvested 
will also be taken by boat to this harbour to be transported elsewhere.  
It is anticipated that ongoing maintenance will be from jetties in 
Greshornish (Snizort) and Harlosh (Bracadale). 
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Public Consultation Event 2 – 11-2pm on 3rd June at Minginish Community Hall  

 

2.9 Approximately 9 people attended the event over the course of the day. The following sections 

outline the feedback received at the consultation event along with the team response, 

highlighting any alterations made to the development proposals as a result of community 

engagement. Three comment forms were filled out during the consultation event. 

 
Photo 2 – Minginish Community Hall - Banners  

 
 



Installation of seaweed farms, Isle of Skye          Kaly Group Ltd 
Pre-Application Consultation and Engagement Report                                                                                                                                              Page 8 
 

IronsideFarrar      62217 / July 2025 

Table 4 – Event 2 (Minginish) Feedback and Applicant’s Responses 

 

Consultee Concern or Comment  Applicant’s Response  

Feedback from previous attendees – Attendees who were present at 
the March 2025 consultation events were interested in the final 
location chosen for the proposed development and were interested in 
the stage that the proposals were at.  
 

Kaly are committed to finalising proposals in-line with public feedback 
and comments.  
Kaly are also planning to submit the planning application for the 

development in late July.  

Intensification – Concern over intensification of use in this area of 

Skye, as with recent wind farm applications and Overhead Lines etc.  

The Application appreciates the concern regarding the 

industrialisation of this area of Skye, with regards to plans for the Glen 

Ullinish II proposals, and associated changes to infrastructure, such as 

the jetty changes at Carbost.  

Seaweed farms, by their nature, are limited in terms of infrastructure 

– they comprise of guide ropes planted by anchors at the Loch bed, 

with buoys at the surface, and growing lines in between, forming a grid 

of taught lines c. 1.5metres below the water surface. Seaweed farming 

will generally comprise the use of a singular fishing vessel, with weekly 

checks by a vessel as part of the community marine fund, intended to 

hire a vessel that will be already out on the water.  

Additionally, Kaly are considering the use of the newly upgraded jetty 

as part of their operations, thereby keeping it in use year-round.  

As the seaweed farm sits below the surface of the water, Loch users 

are still able to kayak over, and some boats 9depending on their size), 

would be able to traverse over the lines, between the buoys. 

Environmental Impacts – Concerns over cetacean entanglement, and 

interest on the impact of climate change on the viability of seaweed 

growth in terms of rising sea temperatures.   

 Globally, there have been no recorded incidents of cetacean 

entanglements in algal farms. In opposition to fish farms, the seeded 

line of an algal farm is held taut in the water, reducing the risk for 

cetacean entanglement.  

Monitoring for the sites will also take place on a weekly basis as part 

of the Community Partnership Model. Continued and timely 
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Consultee Concern or Comment  Applicant’s Response  

monitoring would ensure lines are frequently checked.  

Kaly are committed to testing and observation of their grown seaweed 

and the surrounding Loch to understand the environment and any 

changes in the environment, and the potential impact this has on 

seaweed growth. Monitoring will be ongoing.  

Infrastructure – Questions on the marine infrastructure (jetties) to be 

used during deployment and operation.   

It is expected that the seaweed farm equipment will be deployed from 
the deep water harbour at Kyle of Lochalsh, and seaweed harvested 
will also be taken by boat to this harbour to be transported elsewhere.  
It is anticipated that ongoing maintenance will be from jetties in 

Greshornish (Snizort) and Harlosh (Bracadale). 

Fishing Impacts – Continuing concern over the impacts on fisherman 

and fishing interests within the Loch. 

Kaly have had extensive and ongoing communication with fisherman 
and Community Councils regarding the proposed development and its 
location.  
The proposed development location at Loch Bracadale has been 
chosen with fishing interests at the centre of thinking, limiting the 
impacts of the proposed development on fishing grounds in the Loch.  

Community marine fund - Questions on where the money is coming 

from, and concern that the funds would only be available from 2028 – 

seen as too far into the future to provide a satisfactory benefit to local 

communities. Too few jobs in comparison to fish farms, which are not 

too liked but provide stable and (large) income for those who work 

there.   

The Community Marine Fund has been envisioned by Kaly as a way to 
share economic and social benefit with the wider community. Kaly 
envision a cluster of 5 farms across the northwest of Skye, needed to 
establish an industry in this area. Once this is established (estimated 
to be c. 2028), there will be the capital available to establish the 
Community Marine Fund which aims to establish and find wider 
community projects to identify community environmental projects.    
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Public Consultation Event 4 – 12-3pm on 4th June at Dunvegan Village Hall  

 

2.10 There were no attendees at this event.  

 
Photo 4 – Dunvegan Village Hall - Banners  
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3     STATUTORY CONSULTATION  
 

3.1 Kaly have engaged extensively with statutory consultees on the proposed development. The table below outlines the summary of 

comments.  
 

Table 5 – Summary of further consultation  

Consultee Summary of comments  

Northern Lighthouse Board 

(NLB)  

- Have encouraged early dialogue ahead of submission of a full application, and would appreciate plans 

confirming the surface expression, and provide exact locations of the proposed development, 

alongside lighting arrangements.  

- The detail provided in the previously consented Loch Bay farm would suffice.  

NatureScot - Provided links to NatureScot Guidance, specifically pertaining to: the Inner Hebrides and the Minches 

Special Area of Conservation; standing advice on seaweed aquaculture; benthic data (found on the 

National Marine Plan and on FeAST).  

- NatureScot also provided information on available confidential data at the options appraisal stage.   

The Highland Council - We did not hear back from the Highland Council, although they will be consulted by the Marine 

Directorate directly at the application stage.  

The Marine Directorate - Kaly engaged in an early pre-application meeting with the Marine Directorate, to inform them of their 

intent to submit a development proposal application. 

- The Marine Directorate provided initial advice on bodies to contact, and welcomed further 

information at application stage. 

The Royal Yachting 

Association Scotland (RYAS)  

- RYAS informed Kaly of a nearby anchorage used by recreational vessels at the head of Loch 

Bharcasaig, and vessels heading here may pass through the site of the seaweed farm. RYAS have 

recommended the use of special marks, specifically in the north eastern corner, and have asked Kaly 

to inform the Clyde Cruising Club of the location so it can be published in their Sailing Directions and 

Anchorages papers.  
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Struan and Caroy Moorings 

Association  

- Had concerns regarding the use of local jetties, however Kaly have confirmed that they are not 

proposing to land biomass at local jetties.   

Community Marine Officer 

for North Scotland (Rob 

Adam)  

- Mr. Adam attended an event in Minginish, and has provided details of other mooring associations.  

 

Ross Sutherland Skye and 

Lochalsh Fisherman’s 

Association (RSSLA) 

- An in-person meeting was held on 22.03.2025 (chaired by Neil Robertson of RSSLA at Uig Community 

Hall) to discuss site options at earliest appraisal stages. Site selection was informed by these meetings, 

as to select a site with fishing interests in mind.  

Marine Coastguard Agency 

(MCA) 

- The MCA has no specific concerns with this proposals from a shipping and navigational perspective, 

based on early consultation.  

- The MCA has advised a detailed Navigational Risk Assessment to be submitted alongside the 

application, which Kaly have provided in their application pack (Appendix 2).  

Ornithological expert  - Kaly has engaged Stephen Bentall to complete pre-app review plus White-Tailed Eagle and Golden 

Eagle survey to ensure impact assessment covered for the application 
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4 SUMMARY AND CONCLUSION  
 

4.1 In general, public reaction and comments received during the pre-application public consultation 
revolved around a number of issues, namely concerning visual impact, entanglement and other 
environmental impacts, and impacts on fishing interests in the Loch. There were also positive 
feedback comments around supporting the local economy and industry and providing a sustainable 
business opportunity. Most attendees at the second round of consultation events came to see the 
finalised proposed development location and to see an update on the licensing application process. 
There was, again, an emphasis from many attendees on the importance of responsible operation and 
maintenance to ensure no marine debris or litter would be created by the proposed development.  

 

4.2 The development as proposed reflects a substantial amount of design work taking into account local 
community considerations, site constraints, best practice design principles and Marine Planning 
Policy objectives. 

 

4.3 The events were advertised through newspaper notices covering the Isle of Skye. The opportunity to 
comment on proposals was also made as effective as possible by holding multiple pre-application 
events across two separate engagement sessions, with some sessions running during the daytime 
and others running into the evenings. Kaly have committed to place the banners, boards and 
application documentation online so the public can access these during the formal /statutory 
planning response period.   

 

4.4 Kaly Eco Ltd are grateful to those who took time to attend the event and provide verbal or written 
responses. The planning application and proposed development has sought to respond to the issues 
and concerns raised during the consultation process as far as practicable and appropriate. They are 
committed to responsible and sustainable development which respect the communities in which 
they operate. 
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Appendix 1 – Statutory Notice: Local Press Adverts 
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Appendix 2 - Consultation Exhibition Banners and Boards 
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