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1 INTRODUCTION 

1.1 PURPOSE OF THE PROPOSED PLAN 

1. This proposed Environmental Management Plan (pEMP) covers the activities as defined in 

Volume 1, Chapter 1: Introduction of the Buchan Offshore Wind Farm Environmental Impact 

Assessment Report (EIAR). 

2. This pEMP will form the basis of the final Environmental Management Plan and has been 

prepared in accordance with the Institute of Environmental Management and Assessment 

(IEMA) Guidance on Environmental Management Plans (IEMA, 2008), and in line with the 

latest guidance issued by the Marine Directorate – Licensing Operations Team (MD-LOT), 

Marine Licence Guidance: Environmental Protection and Monitoring Conditions (Scottish 

Government, 2022). 

3. The final Environmental Management Plan (EMP) will be refined and adopted by Buchan 

Offshore Wind Ltd (hereafter referred to as the Applicant) post-consent and ahead of 

construction following approval by Scottish Ministers, in accordance with the conditions of 

the section 36 consent and associated Marine Licences.   

4. Environmental management during decommissioning of the offshore project will be covered 

by the Decommissioning Programme in accordance with Section 105(2) of the Energy Act 

2004 and the ‘Decommissioning of Offshore Renewable Energy Installations in Scottish 

waters or in the Scottish part of the Renewable Energy Zone under The Energy Act 2004: 

Guidance notes for Industry (in Scotland)’ (Scottish Government, 2022) or any successor 

guidance in place at the relevant time. Decommissioning will be subject to separate licensing 

and approval processes, and is not within the scope of this proposed Environmental 

Management Plan.  

1.2 AIMS AND OBJECTIVES 

5. The aim of the EMP is to provide a mechanism to efficiently manage and implement the 

environmental commitments associated with the Proposed Offshore Development  as 

required under the conditions of the section 36 consent and associated Marine Licences. The 

EMP will set out the relevant mitigation and management measures that have been 

identified through the Environmental Impact Assessment (EIA) process and secured through 

the consenting process, to avoid or reduce potential adverse environmental impacts. It also 

provides guidance for incident response, outlining procedures and reporting chains to 

ensure clarity for project personnel and effective communication with relevant authorities. 

6. The EMP will be refined and implemented before the commencement of the construction 

phase of the Proposed Offshore Development in accordance with the conditions of the 

section 36 consent and associated Marine Licences. Any future updates or revisions for 

subsequent phases of the Proposed Offshore Development will only be undertaken if 

required by the relevant consent conditions or as directed by Scottish Ministers. 

7. The EMP is a key environmental management document for the construction and operation 

and maintenance phases of the Proposed Offshore Development, and will cover the 

following: 

• roles and responsibilities of personnel;  
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• communication and reporting chains for potential environmental issues and compliance 

internally within the Project and externally to appropriate statutory bodies; 

• personnel training requirements; 

• marine pollution prevention measures; 

• biosecurity and measures for invasive non-native species (INNS) management; and 

• procedures for marine archaeological finds, chemical management, waste management 

and dropped objects. 

8. This pEMP does not apply to the onshore aspects of the Project (landward of Mean Low 

Water Springs (MLWS)), for which a separate onshore pEMP will be produced. 

1.3 LEGISLATION, GUIDENCE AND POLICY CONTEXT 

9. This pEMP has been developed with regard to relevant legislation, policy, and best practice 

guidance, including but not limited to: 

• the Electricity Act 1989 (as amended) – under which section 36 consent is granted; 

• the Marine (Scotland) Act 2010 and Marine and Coastal Access Act 2009 – which govern 

marine licensing; 

• the Marine Licensing (Exempted Activities) (Scottish Inshore Region) Order 2011 and 

the Marine Licensing (Exempted Activities) (Scottish Inshore and Offshore Regions) 

Amendment Order 2012 – which set out specific activities exempt from marine licensing 

requirements; 

• the Energy Act 2004 – relating to decommissioning responsibilities (not applicable to 

this EMP); 

• institute of Environmental Management and Assessment (IEMA) Guidance on 

Environmental Management Plans (2008) – which provides structure and approach; and 

• Scottish Government (2022) Marine Licence Guidance: Environmental Protection and 

Monitoring Conditions – issued by the Marine Directorate – Licensing Operations Team 

(MD-LOT). 

10. These sources underpin the measures included in this EMP and ensure alignment with the 

conditions of the section 36 consent and associated Marine Licences. Where applicable, 

individual mitigation measures are linked directly to these legal and guidance requirements 

throughout the plan. 

1.4 DOCUMENT STRUCTURE 

11. This pEMP is divided into two parts as follows. 

• part 1 – Environmental Management Framework; and 

• part 2 – Environmental Impacts and Control Measures. 

1.5 OTHER RELEVANT DOCUMENTS AND PLANS 
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12. The EMP will form part of a suite of post-consent plans produced for the Proposed Offshore 

Development, expected to be required under conditions of the section 36 consent and 

associated Marine Licences. The full list of plans required is still to be determined however, 

as part of the EIA application a number of proposed plans have been prepared for 

submission to Scottish Ministers alongside the Environmental Impact Assessment Report 

(EIAR). These are listed in Volume 3, Appendix 1.1: Commitments, Mitigation and 

Monitoring Register submitted with the EIAR for the Proposed Offshore Development 

alongside the topics and relevant commitments and embedded mitigation measures 

proposed in the EIA. These proposed plans include: 

• proposed Marine Mammal Mitigation Protocol (pMMMP) (Buchan Offshore Wind Ltd, 

2025a); 

• proposed Navigational Safety and Vessel Management Plan (pNSVMP) (Buchan 

Offshore Wind Ltd, 2025b); 

• proposed Aids to Navigation Management Plan (pAtoNMP)(Buchan Offshore Wind Ltd, 

2025c); 

• proposed Lighting and Marking Plan (pLMP) (Buchan Offshore Wind Ltd, 2025d); 

• proposed Invasive Non-Native Species Management Plan (pINNSMP) (Buchan Offshore 

Wind Ltd, 2025e); 

• proposed Fisheries Mitigation, Monitoring and Communication Plan (pFMMCP) (Buchan 

Offshore Wind Ltd, 2025f); and 

• proposed Offshore Written Scheme of Investigation (pOWSI) (Buchan Offshore Wind 

Ltd, 2025g). 

• Proposed Marine Pollution Contingency Plan (pMPCP) (Buchan Offshore Wind Ltd, 

2025h).  

13. A refined plan will be provided prior to Scottish Ministers (via MD-LOT) prior to construction 

to confirm the measures included’. Scottish Ministers may consult with other relevant 

organisations as appropriate prior to granting approval. Any future reviews or updates of 

these plans will be undertaken only if required by the conditions of consent or as directed by 

Scottish Ministers. 

14. It should be noted that information is not intended to be repeated across plans, rather, 

where pertinent information is available in linked plans, the relevant plans are referred to.  

15. Full details of the linkages and relevant cross references to other plans and conditions will be 

set out in the EMP. Error! Reference source not found. sets out those plans applicable as 

part of the EIAR and will be updated post-consent. 
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Table 1-1 EMP Links with Other Plans and Documents 
 

Plan / Document Description and Relevance to the EMP Cross 
Referenced in 

the pEMP 

[To be updated post-consent]   

Proposed Marine Pollution 
Contingency Plan 

Outlines measures to be put in place in order 
to reduce any impacts due to the release of 
pollution from the construction, operation 
and maintenance and decommissioning 
phases. 

Section Error! 
Reference 
source not 
found. 

Proposed Invasive Non-Native 
Species Management Plan 

Outlines measures to be put in place in order 
to appropriately manage marine Invasive Non-
Native Species during the construction, 
operation and maintenance and 
decommissioning phases. 

Section 4.5 

Proposed Marine Mammal 
Mitigation Protocol  

Outlines measures to manage the risk to 
marine mammals and other marine species 
from project activity. 

Section 4.6 

Proposed Fisheries Mitigation, 
Monitoring and 
Communication Plan 

Outlines the mitigation strategy relating to 
the commercial fishing industry in order to 
reduce or avoid effects on fishing vessels and 
activities. 

Section 4.9 

Proposed Navigational Safety 
and Vessel Management Plan 

Outlines measures for the management and 
coordination of vessels to mitigate the 
impacts on other sea users. 

Section 4.9 

Proposed Aids to Navigation 
Management Plan 

Outlines measures proposed to manage and 
mitigate potential impacts on other marine 
users. 

Section 4.9 

Proposed Lighting and Marking 
Plan 

Outlines measures proposed to manage and 
mitigate potential impacts on other marine 
users. 

Section 4.9 

Proposed Offshore Written 
Scheme of Investigation  

Outlines the aims, methodologies and 
standards that will be employed to implement 
the mitigation strategy for archaeology. Also 
sets out measures to be put in place and 
procedures to be followed in the event of an 
archaeological discovery in the marine 
environment during the construction, 
operation and maintenance and 
decommissioning phases. 

Section 4.7 

 

1.6 CONSENT COMPLIANCE 

16. The EMP will be prepared to satisfy the criteria set out within consents and licences 

received. Table 1-2 will detail the consents received for the Proposed Offshore Development 

post-consent. 
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Table 1-2 Consents & Conditions to be Discharged by the EMP 

Consent/Licence 
Document 

Condition Reference Condition Text Relevant Section of 
the EMP 

[To be populated post-
consent] 

   

    

    

 

1.7 DOCUMENT CONTROL AND REVISION OF CHANGE 

17. The EMP will be maintained to reflect the approved version and used as a working document 

during the delivery of the Project. A refined plan will be provided to Scottish Ministers (via 

MD-LOT) prior to construction to confirm the measures included. 

18. It is anticipated that, at the appropriate timescales (as agreed with MD-LOT), the following 

steps are undertaken: 

• document review undertaken by the Applicant; 

• review of inter-linkages with other plans undertaken by the Applicant to ensure updates 

are captured in all relevant places; and 

• requirement for update of document communicated to MD-LOT by the Applicant 

including whether any change warrants further consultation with other organisations. 

2 Project Background 

19. The Proposed Offshore Development Array Area is located approximately 75 km off the 

Aberdeenshire coast at its closest point, northeast of Fraserburgh in the outer Moray Firth. 

The Proposed Offshore Development encompasses the Array Area with an export capacity of 

up to 1 GW (located within the NE8 Plan Option (PO)) and the Export Cable Corridor (ECC) up 

to MHWS. 

20. The key components of the OGI consist of: 

• up to 70 WTGs (each comprising a tower section, nacelle and three rotor blades); 

• associated supporting structures, including floating foundations; 

• mooring systems and anchors;  

• a network of inter array cables (IACs) connecting an array of WTGs to an Offshore 

Substation Platform OSP, which forms part of the Offshore Transmission Infrastructure 

(OTI); and 

• if the final design comprises more than one OSP (which form part of the OTI), these will 

be connected by interconnector cables and associated and scour and cable protection. 

21. The OTI comprises the following infrastructure: 

• up to three OSPs and associated support structures, foundations and scour protection; 

• up to three offshore export cables connecting the OSPs to landfall location; 

• one intermediate reactive compensation (IRC) platform located within the ECC; and  
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• cable protection and/or utility crossings where required. 

22. The operational life of the Development is expected to be up to 35 years. Decommissioning 

will be in accordance with the decommissioning principles in place at the relevant time and, 

in any event, will be subject to a decommissioning plan. However, it is considered to largely 

be a reverse of the construction methodology. 

3 Part I Environmental Management Framework 

23. This section details the environmental management framework required to manage the 

environmental commitments made by BOW and proposed mitigation measures as set out in 

the EIAR. The following areas are set out under this section: 

• environmental roles and responsibilities; 

• communication and reporting; and 

• training, auditing and change management. 

24. The refined plan will be provided to Scottish Ministers (via MD-LOT) prior to construction to 

confirm the measures included. 

3.1  ENVIRONMENTAL ROLES AND RESPONSIBILITIES 

25. All Applicant personnel, Principal Contractor, other contractors and subcontractors are 

expected to comply with the requirements set out in the EMP during the construction and, 

where applicable, operation and maintenance phases of the Proposed Offshore 

Development. These will reflect the conditions of the section 36 consent and Marine 

Licenses. 

26. Table 3-1 outlines the anticipated key roles related to the implementation of the EMP. These 

roles reflect best practice environmental management (e.g. IEMA, 2008), and are designed 

to ensure robust oversight, compliance monitoring, and effective communication with 

stakeholders including statutory regulators. The list of key roles will be refined in the EMP.
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Table 3-1 Consents & Conditions to be Discharged by the EMP 

Role Contact Information Reports to Responsibilities 

Applicant 

Project Director (PD) [To be populated 
post-consent] 

Buchan Offshore Wind Ltd Board Responsible for ensuring compliance with and 
delivery of the EMP. The Project Director is 
accountable to the Buchan Offshore Wind Ltd 
board. Has overall responsibility for ensuring the 
Proposed Offshore Development is constructed 
and operated with a view to protecting the 
environment, preventing pollution and 
minimising adverse environmental impacts. 

HSE Director  Project Director Is the central point of contact for authorities 
regarding health, safety and environmental 
related issues. Liaises with the Environmental 
Manager and QHSE Manager regarding 
environmental incidents, incident response and 
environmental related matters 

HSE Manager  HSE Director Responsible for coordination, management and 
monitoring of QHSE matters as well as the 
provision of QHSE support, advice and guidance. 
Monitors performance of the Proposed Offshore 
Development against environmental 
commitments and requirements. 

Head of Consents  Project Director Leads a team responsible for ensuring the 
project complies with all relevant consents and 
environmental legislation. Provides oversight 
and coordination across all project phases to 
maintain a consistent approach to compliance 
and environmental management. Acts as the 
primary liaison with key stakeholders, including 
MD-LOT and other statutory bodies. Oversees 
the process for securing new consents and 
updating existing documentation as required. 
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Role Contact Information Reports to Responsibilities 

Environmental Manager  HSE Director and Head of Consents Will lead a team responsible for monitoring 
compliance with the EMP, project consents and 
environmental legislation. They will review all 
relevant contractor and subcontractor 
documentation to ensure relevant consent 
requirements are adequately captured by the 
documentation. They will provide environmental 
and compliance input to internal and external 
personnel. They will produce environmental 
documentation and update environmental 
documentation inclusive of the EMP. 

Head of Construction  Project Director Responsible for ensuring that sufficient resource 
and processes are in place across the 
construction packages in order to manage 
environmental risk and ensure compliance with 
the EMP. To ensure that the EMP is integrated 
into project reporting and notifications across all 
construction personnel. Responsible for 
providing input to environmental incident and 
non-compliance investigations / reporting as 
required. 

Package Manager/s  Project Director 
 
 
 
 
 
 

To support the Environmental Manager focussed 
to their specific package or workstream. 
Responsible for ensuring sufficient resources 
and processes are in place across their work 
package to manage environmental risk and 
ensure compliance with the EMP. To ensure that 
any corrective actions arising from 
environmental incidents and/or non-
compliances are implemented. 

Stakeholder Engagement Manager 
(SEM) 

 Head of Consents Responsible for facilitating engagement with the 
community and relevant stakeholders 
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Role Contact Information Reports to Responsibilities 

throughout the lifecycle of the Proposed 
Offshore Development. They will work with and 
coordinate with the Community Liaison Manager 
(CLM). 

Offshore Consents Manager  Head of Consents Responsible for managing the discharge of 
licence and consent conditions. Liaises with 
team to coordinate review and approval of 
Consent Plans 

Principal Contractor, Contractor, Subcontractor and Supporting Roles 

Principal Contractor Environmental 
Manager 

 Principal Contractor/Applicant 
Environmental Manager 

Appointed by the Principal Contractor to deliver 
the requirements of the Proposed Offshore 
Developments consent conditions and monitor 
wider environmental matters. They will lead on 
all environmental matters associated with 
consents and environmental legislation and lead 
compliance monitoring for the Principal 
Contractor. They will act as a key interface 
between the Principal Contractor and the 
Applicants Environmental Manager 

Independent Offshore 
Environmental Clerk of Works 
(ECoW) 

 Offshore Consents Manager Responsibilities include review and quality check 
of all consents plans and programmes and 
thereafter monitor compliance with these under 
the section 36 and Marine Licences. Responsible 
for reporting if compliance to the Applicant and 
to MD-LOT or other stakeholders as stipulated in 
consent conditions. To provide ongoing advice, 
monitoring and reporting of compliance with 
consent conditions. To ensure that all 
environmental mitigation and monitoring 
measures stipulated within the EIAR are 
implemented. Will also be required to complete 
training with relevant personnel and 
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Role Contact Information Reports to Responsibilities 

undertaking regular reporting in relation to 
environmental matters. 

Fisheries Liaison Officer (FLO)  Offshore Consents Manager Serves as an interface between the Project and 
the fishing community throughout all phases of 
the project. Responsible for understanding 
interactions with the Proposed Offshore 
Development and the local fishing industry. Will 
act as the primary point of contact for the 
Applicant and the fishing industry where 
communication is required. Responsible for 
assisting the Applicant in resolution of issues 
and development of cooperation agreements. 

Fishing Industry Representative 
(FIR) 

 FLO Will be the direct point of contact for the local 
commercial fishing industry. Supporting role to 
the FLO and will circulate information from the 
Applicant and the FLO to the fishing industry and 
back as required.  

Communities Liaison Manager 
(CLM) 

 Stakeholder Engagement Manager  Appointed by the Principal Contractor and will 
act as a point of contact for neighbouring 
communities and residents in proximity to the 
Proposed Offshore Development and associated 
activities. 

Marine Mammal Observer (MMO)  Offshore Consents Manager Will be in place on offshore vessels and 
nearshore (as relevant) during potentially noisy 
construction activities to identify the presence 
or absence of marine mammals in proximity to 
works prior to commencement of activities. 
Please also refer to PMP 2 Proposed Marine 
Mammal Mitigation Protocol (Buchan Offshore 
Wind Ltd, 2025a) for full details of this role. 

Archaeological Consultant  Offshore Consents Manager Responsible for advising the Applicant on all 
archaeological matters relating to the Proposed 
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Role Contact Information Reports to Responsibilities 

Offshore Development that might impact upon 
archaeological and cultural heritage resources. 
They are responsible for acting as the interface 
between the Applicant and Historic Environment 
Scotland (HES) in the event of a potential 
archaeological discovery. Please also refer to 
PMP 8 Proposed Offshore Written Scheme of 
Investigation (Buchan Offshore Wind Ltd, 
2025g) for full details of this role. 
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3.2 COMMUNICATION AND REPORTING 

3.2.1 Internal Communications 

27. Internal communication procedures, including regular progress meetings and reporting 

structures, are aligned with industry best practice and are designed to ensure that 

environmental risks and mitigation measures are consistently reviewed and implemented 

across construction and operation and maintenance  activities. These procedures support 

compliance with the EMP, as required by the EIAR and licence conditions. The full list of 

internal reporting procedures will be refined in the EMP. 

28. Regular review of Risk Assessment and Method Statements (RAMS) during progress 

meetings ensures that all site personnel remain informed of environmental risks and that 

control measures are actively in place and adapted as needed. This aligns with the EIA 

process. 

3.2.2 External Communication  

29. External communications will be undertaken in accordance with section 36 and Marine 

Licence conditions, and in line with mitigation and engagement commitments set out in the 

EIAR (e.g. Volume 3, Appendix 1.1: Commitments, Mitigation and Monitoring Register 

submitted with the EIAR for the Proposed Offshore Development). Communication with MD-

LOT and other stakeholders ensures transparency and confidence in compliance. 

30. Table 3-2 outlines the anticipated external reporting requirements. These are based on 

either existing licence conditions, common sector expectations, or specific commitments 

made during EIA stakeholder consultation. 

Table 3-2 Proposed Routine Reporting Requirements to Stakeholders 

Reporting Summary of 
Requirement 

Frequency Reports to 

ECoW Compliance Reporting [To be populated 
post-consent] 

[To be populated 
post-consent] 

[To be populated post-
consent] 

Consenting Updates    

Chemical Usage    

Piling Strategy (PS) Compliance 
Report 

   

Transportation Audit Report 
(TAR) 

   

Weekly Notice of Operations 
(WNoO) 

   

Marine Coordination 
Notifications 

   

Noise Registry    

 

3.2.3 Principal Contractor Reporting 

31. Reporting responsibilities between the Principal Contractor and the Applicant are critical for 

ensuring traceability of environmental performance and accountability. These processes will 

be confirmed post-consent, in accordance with consent condition discharge and 

appointment of key roles. 
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3.2.4 Environmental Incident and Non-Compliance Reporting 

32. Incident identification, response, and reporting may be required under the section 36 and 

Marine Licence conditions, as well as best practice environmental management (IEMA, 

2008). Table 3-3 links specific reporting types to the relevant procedures in this EMP and 

associated environmental plans (e.g. the Pollution Control Plan, the Marine Mammal 

Mitigation Protocol). These procedures are designed to mitigate identified residual risks as 

outlined in the EIAR. 

33. The full requirements for incident and non-compliance reporting inclusive of timescales and 

reporting chain will be refined in the EMP. The anticipated list of environmental incidents 

and reporting requirements is presented in Table 3-3. 

Table 3-3 Methods of Reporting on Incidents to External Stakeholders 

External Communication/Incident Type Location of Response Procedure in EMP 

Non-compliance reporting Section 3.2.4 of this document 

Pollution incident (oil or chemical spill to sea) Section Error! Reference source not found. 
of this document and the pMPCP (Buchan 
Offshore Wind Ltd, 2025h)  

Dropped objects to sea reporting Section 4.4 of this document 

Wildlife injury or fatality / marine species 
disturbance 

Section 4.6 of this document 

Archaeological reporting Section 4.7 of this document 

Damage to static fishing gear and fisheries 
liaison issues 

Section 4.9 of this document and the 
pFMMCP (Buchan Offshore Wind Ltd, 2025f) 

 

3.3 TRAINING AND AUDITING  

3.3.1 Training and Competence 

34. Training is required to ensure site personnel understand and implement the commitments of 

the EIAR, the EMP, and the legal obligations set out in consents. It will be tailored to the 

specific environmental sensitivities of the Proposed Offshore Development (e.g. presence of 

marine mammals, designated conservation areas, fishing activity). 

35. Environmental Managers and the ECoW will be responsible for delivering training. This 

reflects feedback received during consultation that emphasised the need for early and 

continuous environmental awareness across all project roles. 

36. Table 3-4 outlines anticipated training formats, each developed in accordance with good 

practice and aligned with site-specific environmental sensitivities identified in the EIA. The 

full suite of appropriate training for environmental management will be refined prior to 

construction and presented in the EMP.  

Table 3-4 Methods of Reporting on Incidents to External Stakeholders 

Training Method Description 

Inductions Inductions will be given to all personnel working on or visiting the 
site to inform them of the content of the EMP that is applicable to 
them. Inductions are likely to include relevant maps, site specific 
constraints and management and safeguarding procedures.  
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Training Method Description 

Toolbox Talks Regular toolbox talks are to be undertaken by specialist personnel 
to discuss relevant update to the EMP or any specific 
environmental issues on site. Additional toolbox talks will be 
scheduled in events of non-compliance with the EMP or 
unforeseen circumstances to ensure continuous training and 
reinforce environmental awareness. 
 
Toolbox talks will cover a range of specific topics including (but not 
limited to), spills and use of spill kits, pollution, ecologically 
sensitive areas, fuel and refuelling, archaeological areas, waste 
management and storage. The provision of environmental training 
will be audited on a regular basis 

Environmental Training Environmental training will cover a range of specific topics 
including (but not limited to), spills and use of spill kits, pollution, 
ecologically sensitive areas, fuel and refuelling, archaeological 
areas, waste management and storage. 

Lessons Learnt Principal Contractors (or appointed person) shall conduct lessons 
learnt sessions as required, either as part of or, in addition to an 
audit, inspection or investigation or at the discretion of the 
Applicant. The following instances would trigger a lessons learnt 
session. 
• following a development milestone or phase (e.g. the completion 

of a specific task or phase); 
• following a contractor or subcontractor joining the project; 
• following a particular operation; and 
• following an audit, inspection or incident investigation. 

Other Environmental Materials Environmental notice boards will be prominently displayed to 
ensure visibility with all personnel on a daily basis. Notice boards 
are to include the following type of information: 
• description of key environmental risks and mitigation measures; 
• location of environmental emergency response equipment; and 
• key contact information, responsible personnel and reporting 

requirements. 

 

3.3.2 Monitoring and Audits 

3.3.2.1 Commitments, Mitigation and Monitoring Register 

37. The Commitments, Mitigation and Monitoring Register (Volume 3, Appendix 1.1: 

Commitments, Mitigation and Monitoring Register submitted with the EIAR for the 

Proposed Offshore Development) is derived directly from the EIAR and will be maintained to 

track compliance with all environmental commitments and conditions. This is a key 

mechanism for demonstrating that the EMP effectively implements the EIA outcomes. 

3.3.2.2 Audits 

38. Audits will be undertaken periodically and as required in order to ensure that the 

requirements and procedures as set out in the EMP and associated inter-linked 

documentation are understood and appropriately disseminated by the relevant personnel 

on site. Typically, these will be undertaken by the Environmental Manager (of either the 
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Applicant or the Principal Contractor) who will be responsible for maintaining a record of all 

completed audit forms and records of corrected action. 

39. The audit process will include review of the EMP, contractor RAMS and other environmental 

documentation produced on site as needed (e.g. European Protected Species licence). Any 

non-compliance will be subject to a risk assessment to identify appropriate remedial 

measures and will be reported to relevant stakeholders as required. 

40. The expected programme for audits for environmental management will be proposed in the 

final EMP. As an example, audits can be undertaken quarterly, monthly, weekly or ad-hoc (at 

the discretion of the Applicant). The Applicant will have full oversight of the outcomes of all 

audits and associated corrected action.
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4 Part II Environmental Impacts and Control Measures 

4.1 OVERVIEW 

41. The Commitments, Mitigation and Monitoring Register (Volume 3, Appendix 1.1: 

Commitments, Mitigation and Monitoring Register submitted with the EIAR for the 

Proposed Offshore Development) of the EIAR is the primary tool for tracking compliance 

with section 36 consent and Marine Licence conditions, as well as commitments made 

during the EIA process. It underpins the environmental management approach and is 

structured to allow for practical implementation, with regular updates in line with licence 

conditions and the commitments detailed in this pEMP and other management plans 

associated with the Proposed Offshore Development.  

42. This section outlines environmental management and control measures across construction 

and operation and maintenance phases. These measures are based on the assessments and 

outcomes of the EIAR, guidance documents, and stakeholder consultation responses. 

43. The final EMP will include the complete list of environmental commitments, their means of 

delivery, and how compliance will be monitored—through audits at key project stages (see 

Section 3.3.2.2). 

4.2 MARINE POLLUTION PREVENTION AND CONTINGENCY PLANNING 

44. Measures to prevent and respond to marine pollution are set out in the proposed Marine 

Pollution Contingency Plan (pMPCP) (Buchan Offshore Wind Ltd, 2025h), developed in 

accordance with best practice guidance and will be finalised post-consent. The pMPCP 

(Buchan Offshore Wind Ltd, 2025h) will be updated to reflect any conditions attached to the 

Marine Licence. 

4.3 WASTE MANAGEMENT 

45. All contractors shall ensure that any debris or waste material placed on the seabed during 

the construction of the Works is removed from the site (unless agreed otherwise by MD-

LOT) as soon as is reasonably practicable, for disposal at a location approved by SEPA or such 

other relevant authority if disposal is to take place out with Scotland. 

46. A Waste Management Plan (WMP) will be produced pre-construction that details all waste 

management procedures for Proposed Offshore Development activities, details of expected 

waste arisings and proposed procedures for waste management. 

47. In addition, the following will be included in the WMP as a minimum, as the contractor’s and 

subcontractor’s responsibilities:  

• meet all relevant legislative requirements and obtain whatever additional permits and 

licences are necessary in relation to waste management; 

• handle waste materials and refuse so that it causes the least practicable damage and 

disturbance; 

• place all waste in suitably labelled and secure containers; 



   

 

Buchan Offshore Wind  PMP 1 Proposed Environmental Management Plan 
 Page 18 

• reduce waste to landfill through waste elimination, reduction and recycling where 

feasible. (Details of the types and quantities of recyclable materials such as tower, blade 

and nacelle covers, etc. returned to the factory for reuse/recycle should be captured); 

• contain, recover and bring all relevant waste back to shore and dispose of such waste in 

accordance with the legal waste management framework; 

• transfer of the waste or refuse is only to be conducted by licenced waste carriers and 

waste treatment and waste disposal is to be conducted by licenced and permitted 

waste management companies, in compliance with applicable waste legislation; 

• retain all required waste management paperwork such as transfer notes and 

consignment notes for review; and 

• incineration offshore is not permitted. Contractors wishing to incinerate non-hazardous 

waste produced offshore will have to apply for an exemption under The Marine 

Licensing (Exempted Activities) (Scottish Inshore Region) Order 2011.  

48. The Principal Contractor will provide the WMP to the Applicant for acceptance prior to the 

commencement of works. The Principal Contractor WMP may form part of the Principal 

Contractor EMP. 

4.4 DROPPED OBJECTS 

49. Dropped objects can present a significant hazard to other sea users and the marine 

environment. Notification of dropped objects enables MD-LOT, in consultation with other 

relevant stakeholders, to decide what action should be taken and to allow notification of 

other sea users of any navigational hazards. Guidance on the process for handling an 

accidental deposit of an object in the Scottish marine area and the Scottish offshore region 

from the offshore renewable energy industry has been published by MD-LOT, Offshore 

Renewable Energy – Accidental Deposit of an Object at Sea (MD-LOT, 2024). This guidance 

sets out the steps and reporting requirements to be taken in the event of a dropped object 

and is summarised here. 

50. Every reasonable measure should be taken to immediately retrieve dropped objects where 

this is considered reasonably practicable (which will be undertaken in accordance with any 

necessary licence, where required in accordance in particular with the Marine Licensing 

(Exempted Activities) (Scottish Inshore and Offshore Regions) Amendment Order 2012).  

51. Once actions to retrieve dropped object have been determined, the Accidental Deposit of an 

Object at Sea form will be completed and submitted to MD-LOT via e-mail address provided 

on the form and copy in the Applicant Environmental Manager.  

4.5 INVASIVE NON-NATIVE SPECIES (INNS) 

52. Measures for managing the risk of marine INNS during all project phases are set out in the 

preliminary Invasive Non-Native Species Management Plan (pINNSMP) (Buchan Offshore 

Wind Ltd, 2025e). This plan is informed by NatureScot/Marine Scotland guidance and is 

consistent with mitigation presented in the EIAR. It will be updated post-consent in line with 

licence conditions and any stakeholder feedback. 
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4.6 MARINE SPECIES 

53. In the event that a wildlife incident occurs, such as injury to a marine mammal, or an 

observed fish or bird mortality, the contractor will notify the Applicant’s Environmental 

Manager and/or ECoW as soon as practicable. Information to be communicated will include 

where available: 

• the type of activity being undertaken; 

• the affected species (if known); 

• details of the weather and sea environment; and 

• photographs 

54. The details provided will be reported to the appropriate regulatory authority where required 

via the Applicant’s Environmental Manager or ECoW as appropriate. Proposed measures to 

manage the risk to marine mammals and other marine species from project activity are 

proposed in the pMMMP (Buchan Offshore Wind Ltd, 2025a) and the pNSVMP (Buchan 

Offshore Wind Ltd, 2025b) of the EIAR which will be updated post-consent in the final 

MMMP and NSVMP.   

4.7 ARCHAEOLOGY 

55. The measures to be put in place and procedures to be followed in the event of an 

archaeological discovery in the marine environment during the construction, operation and 

maintenance and decommissioning phases of the Proposed Offshore Development are set 

out in the pWSI (Buchan Offshore Wind Ltd, 2025g). 

4.8 UXO MANAGEMENT 

56. In advance of construction, geophysical and ground-truthing surveys will be undertaken to 

ensure there are no obstructions (eg UXOs, boulders, sandwaves, wrecks, debris etc) and if 

there are, a clearance programme be developed. Where a UXO is identified, and 

infrastructure cannot be micro-sited to avoid them, it represents a health and safety risk. 

Therefore, UXO may need to be cleared or detonated to make the area safe for vessel travel 

and construction.  

57. The following methods are being considered for UXO avoidance/clearance: 

• avoidance of UXO; 

• relocation of UXO, avoiding detonation; 

• micro-siting to avoid UXO; 

• low order clearance (e.g. deflagration); and  

• high order detonation. 

58. Should additional UXO be discovered after the survey and clearance programme has been 

completed, the contractor will inform the Principal Contractor immediately who will in turn 

advise the Applicant’s HSE Director. 
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59. In the unlikely event of needing to detonate a UXO during construction, MD‐LOT will be 

consulted (a separate Marine Licence and European Protected Species (EPS) Licence will be 

sought by the Applicant) and the Joint Nature Conservation Committee (JNCC) guidelines for 

mitigating impact upon marine mammals (or any successor guidance in place at the relevant 

time) will be followed.  

60. The Applicant will consult with, and engage, a recognised, competent UXO disposal company 

for the safe handling and disposal of any UXO. 

4.9 OTHER MARINE USERS 

61. Proposed measures proposed to manage and mitigate potential impacts on other marine 

users are provided in the following Plans: 

• pNSVMP (Buchan Offshore Wind Ltd, 2025b); 

• pAtoNMP (Buchan Offshore Wind Ltd, 2025c); 

• pLMP (Buchan Offshore Wind Ltd, 2025d); 

• pFMMCP (Buchan Offshore Wind Ltd, 2025e); 

62. Specifically, measures covered by these plans include: 

• adoption of safety zones; 

• appropriate notification of construction activities to other marine users; 

• appropriate marking and lighting of the Wind Farm and Offshore Transmission 

Infrastructure; 

• a clear process of marine coordination of all vessels and vessel activity; 

• appropriate marking and lighting of vessels; and 

• vessel transit planning, commercial fisheries relations and management of fisheries 

interactions. 
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