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ABREVIATIONS 

TERM DEFINITION 

BWM Convention 
Sediments 

CEMP Construction Environmental Management Plan 

ECoW Ecological Clerk of Works 

FLMAP Fisheries Liaison Mitigation Action Plan 

FLO Fisheries Liaison Officer 

IMO International Maritime Organization 

INNS Invasive Non-native Species 

IRPCS International Regulations for the Prevention of Collision at Sea 

MARPOL The International Convention for the Prevention of Pollution from Ships 

MD-LOT Marine Directorate  Licensing Operations Team 

MEA Marine Environmental Appraisal 

MEPC Marine Environmental Protection Committee 

MHWS Mean High Water Springs 

NtM Notice to Mariners 

MLA Marine Licence Application 

PAD Protocol for Archaeological Discoveries 

RCZ Recommended Clearance Zone 

SHEPD Scottish Hydro Electric Power Distribution plc 

SIMOPS Simultaneous Operations 

SMWWC Scottish Marine Wildlife Watching Code 

SOLAS International Regulations for the Safety of Life at Sea 

SOPEP Shipboard Oil Pollution Emergency Plans 

THC The Highland Council 
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1 INTRODUCTION 
Scottish Hydro Electric Power Distribution plc (SHEPD) holds a licence under the Electricity Act 1989 for the distribution of 
electricity in the north of Scotland including the Islands. It has a statutory duty to provide an economic and efficient system 
for the distribution of electricity and to ensure that its assets are maintained to provide a safe, secure and reliable supply to 
customers.  

In Spring 2025, The Highland Council (THC) submitted Marine Licence Applications (MLAs) for capital dredging and sea 
deposit of dredged material (Ref: 00011152) and construction of ferry terminal and land reclamation (Ref: 00011153) at Corran 
Narrows, Loch Linnhe as part of the Corran Ferry Infrastructure Improvement Scheme. The Corran Ferry Infrastructure 
Improvement Scheme involves the construction of new pier infrastructure in the village of Ardgour and to the north of the 

facilities for users and operators of the Corran Ferry (Affric, 2025). To facilitate the completion of the Corran Ferry Infrastructure 
Improvement Scheme by THC, complete removal of two SHEPD assets (Corran Narrows Centre and South subsea cables) is 
required. SHEPD shall also concurrently remove the Corran Narrows North cable. Together these proposed works comprise 
the Project. SHEPD is therefore applying for a Marine Licence to remove the Corran Narrows North (112), Corran Narrows 
Centre (116) and Corran Narrows South (132) subsea cables. All proposed cable removal activities will take place within a single 
Working Area. The proposed cable removal activities are currently planned to be undertaken in September 2025, i.e. ahead 
of the winter and anticipated deterioration in weather conditions.  

A Marine Environmental Appraisal (MEA) was developed by Xodus Group Ltd (Xodus) (Document number: A-101007-S00-A-
REPT-002)  The MEA presents a review of baseline 
conditions within the proposed cable corridor and identifies sensitive environmental receptors which are or may be present 
in the area. An assessment of potential effects on these receptors associated with the proposed Project activities was 
conducted, in order ascertain the magnitude and severity of environmental impacts. Where impacts were deemed to be 
significant, or above acceptable criteria, mitigation protocols were identified in order to remove or reduce the magnitude of 
effect. The following receptors are assessed in the MEA: 

 Designated Sites; 
 Seabed and Water Quality; 
 Benthic and Intertidal Ecology; 
 Ornithology; 
 Marine Megafauna; 
 Marine Archaeology;  
 Commercial Fisheries and Other Sea Users; and  
 Shipping and Navigation.  

This Construction Environmental Management Plan (CEMP) is designed to provide a consolidated point of reference for 
SHEPD and their marine contractors. It ensures all environmental mitigation measures identified by the MEA and supporting 
documents are effectively disseminated to and implemented by the project team during Project activities. The CEMP is 
informed by, and should be read in conjunction with the following documents: 

 MEA; 
 MLA form;  
 Project Description;  
 West Highlands Regional Fisheries Liaison Mitigation Action Plan (FLMAP); and  
 How SHEPD Co-Exists with Other Marine Users1 document. 

 
1 https://www.ssen.co.uk/globalassets/about-us/projects-and-live-works/subsea-cables/how-shepd-co-exists-with-other-marine-users.pdf.
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2 SCOPE 
The CEMP is intended for use during all marine works (below Mean High Water Springs (MHWS)), associated with the Project 
activities, including: 

 Subtidal cable recovery;  
 Intertidal cable recovery; and 
 Waste management. 

3 REVIEW AND UPDATE PROCEDURE  
By its nature the CEMP is a living document, and it is important that it is updated as the Project develops, in order to capture 
potential changes to mitigation requirements. However, the CEMP al

- Licensing Operations Team (MD-LOT), acting on behalf of the Scottish Ministers. Therefore, it is important that a dialogue 
with MD-LOT is maintained throughout the Project.  

Any substantive changes to the CEMP must be reviewed and approved by the following: 

  
  
  consultant; and 
 MD-LOT. 

This CEMP should be reviewed, and where necessary, updated if required due to Project methodology changes and at award 
of the Marine Licence. However due to the short duration of the Project, it is not anticipated that changes to the CEMP will 
be required.  

Note  sufficient time should be allowed for potential review by MD-LOT if substantive changes to the CEMP are required. 

4 DOCUMENT STRUCTURE 
The mitigation requirements in this CEMP are presented in tabular form, grouped by Project activities and relevant receptors. 

and references to other relevant documents and guidance.
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