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CONSTRUCTION PHASE PLAN

METHOD STATEMENT

Project Details:

Project: Repair to Sea Outfall at Vatersay Qutfall Date: 13/01/22
Site/location: Vatersay Client: SW Clients Code: SW14/CAP/912/
40

Task description(s):

Replacement of 32m of outfall at Vatersay Am Meall

Document Ref. MIB / MS / 01 Rev: 0 | Issued by: Maclnnes Bros Ltd
Date work due to commence: W/C31/01/22 Time work due to | 0800 hrs
commence:
Estimated duration of work: Two Weeks
No. of employees: | Two
Contact Details:
Client Contact Name: Scott Kennedy (SW) Tel.
Client Contact Names: DA MaclLeod Tel.
MIB Contact Names: Neil Macinnes (Contracts Manager)
David Maclnnes (Works Co-ordinator) Tel.
Rowan Buchanan (Contract Administrator)

Arrival on site, Inductions, General Procedures & Preparatory Work.

1 The following information will assist in planning & organising the job(s) combined in working together with

others, who may also be involved to ensure that the work(s) are carried out without undue Risk(s) to either
Health or Safety. It will also help to comply with the current CDM-15 Regulations. (What you need to know as a
busy builder Guidelines), (CIS80).

2 Prior to the any form of Working Activity commencing, Contractor liaison with the Client’s representative,

during this phase.

Project Supervisor, or his delegates(s), will play a fundamental role & aspect for these works. It is envisaged
that any implications or restrictive effects that these working activities may entail, can be addressed & resolved

3 Liaise with the appropriate Utility Service Providers (BT, SSE & SW); with regards to Dial Before You Dig/Maps

By E-Mail (MBE) literature & Diagrams/Maps for any of their assets within the projected area(s) of works. If
deemed necessary, then a one-to-one Survey/Consultation is to be arranged with their local representatives.

4 Where temporary/short term Pedestrian & Traffic Management, (PTM), is required, the MIB Ltd Works Co-

ordinator is to instigate a PTM System which will comply with both the DfT Chapter 8 & ACoP; The Safety at

Street & Road Works Hand Book, (The Red Book 2013), prior to the any form of Working Activity commencing.
(Signage, Barriers, Cones, etc). A hand drawn PTM Sketch should also be produced to support this Construction
Phase Plan & Method Statement, (CPP/MS).

Check that the correct equipment, materials for the task are at hand & deemed fit for purpose, ensuring that all
precautions are in place.
SW PPE Mandatory Rules apply.

All lay down areas & Working Access Areas are to be cordoned off as deemed necessary to prevent
unauthorised access being gained whilst these planned activities are being carried out.

Additional Assets should be readily at hand in the event of any unforeseen circumstances being encountered
during the Working Activities.
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8 Prior to any working activity described in this, (CPP/MS ), commencing, staff carrying out the Working Activity
will be instructed on the Safe System of Work to be adopted & any appropriate/relevant precautionary
measures that may have been set in place for their personal protection & wellbeing. SW PPE Mandatory Rules
apply: Gloves, Goggles/Spectacles, Boots & Hi-Vis.

9 If there is any doubt regarding the safety of any Working Activity being undertaken, then this must be reported
immediately to the MIB Ltd, Responsible Person in Charge.

10 | Deviations from this CPP/MS are not permitted. Where the activity or situations deviate, the MIB Ltd Works
Co-ordinator must review & update this CPP/MS accordingly. Updates must be made in writing & signed off.
Updates will be re-briefed to all staff carrying out the Working Activity, who will then re-sign the SMSS in
acknowledgement of the relevant changes.

11 | A Desk Based Project Specific Risk Assessment is attached for All Staff & Visitors guidance in relation to the
Working Activities being undertaken.

12 | Date Protection Statement: The information & data provided herein applies only to the Working Activities for
which it was written, it shall not be duplicated, disclosed or disseminated by the recipient in whole or in part
for any purpose whatsoever without the prior permission from Maclnnes Bros Ltd.

Brief Description & Scope of Work(s):

COVID - 19 procedures and guidance to be adhered to and followed.

All personnel have received an induction covering COVID-19. A toolbox talk on this issue will be delivered at site
prior to works commencing, activities throughout this contract will comply with social distancing requirements. All
personnel are issued with their own face masks and hand sanitiser.

1. Pre works liaison between the SW Opps Staff & MIB Ltd Working Team will play a fundamental part of this task’s
success.

2. Contractors Access Certificate is to be obtained/issued prior to works commencing.
3. SW to empty Septic Tank prior to outfall works taking place
4,

Task 1: - Conduct Buried Utility Services Survey using the CAT & also consulting any relevant documents that refer to
buried services within the intended works area. '

Task 2: - All works carried out at low tide. Necessary precautions will be taken and enforced on site when working
near water.

Task 3: - Segregate the area from ALL other activities, barriers with appropriate signage being displayed to
warn/notify third parties that this area is Restricted.

Task 4: - Confirm Septic tank has been emptied by SW.

Task 5: - Temporarily plug Septic Tank at outfall connection.

Task 6: - Remove existing ductile iron pipe.

Task 7: - Replace 32m existing outlet with 150mm Pipe Integral Double Flanged pipe (red), including connections
Flange Joint set 150mm full face nitrile PN16 8x Bolt Nut & 2 Washers M20 x 80 Rilsan coated and headwall

Task 8: - Each joint of DI will be supported by stobs each side to prevent movement.

Task 9: - Backfill and landscape the area.

Task 10: - De-mobilisation:

a. The designated working area(s) are to be cleared, cleaned & immaculate for handing back to the
SW Responsible Person or Duty Operative.

b. All waste material(s) extracted are to be uplifted & conveyed to the MIB Ltd Depot for onward
disposal.

c. All work associated items are also to be uplifted & removed from site.
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Tasking Specific’s Requirements:

» Housekeeping — The MIB Ltd Working Team are to follow & implement good housekeeping practices whilst
conducting their respective Working Activities.

» Personal Health & Safety Awareness will be a fundamental aspect of all employee’s selected for
these tasking(s)

Eqpt | Van Tool | Handheld & Power Tools (Bty)
: Eqpt | Rubber Tracked Mini Tool | Wheelbarrow(s)
Tools/equipment to be used
Excavator
Eqpt | Stihl saw — petrol powered Tool
Permits to work Cross Reference (If any):
Permit No. Permit type Issued to Start time & Date Finish time & Date
SW Access Cert MIB Ltd

On Site Task/Risk Assessment with Additional Precautions:

On-Site Conditions:
This section is to be completed by the MIB Ltd Works Co-ordinator on site in the event of changes in the methods of work or the site conditions:
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Fire, Police & Ambulance (Emergencies Only)

R R SRR ALSBBBBRPRRiBBPRPVPBPNiRBEEArrrr=ZZZDDSESSS=—S————————————————.|G

HSE Office (Inverness)

Nearest Hospital (Barra)

Nearest Medical Practice (Clach Mhile, Castlebay)

Scottish Water Balivanich WwTW — DA Macleod

Contractor: (MIB Ltd Admin) (Rowan Buchanan)

MIB Works Co-ordinator (David Maclnnes)

1) In the event of fire/emergency, raise the alarm & assemble at the Designated Emergency Assembly Area/Point,
(External Car Park).
2) In the event of an injury or incident, keep the casualty at rest & comfortable, provide basic First Aid & obtain
immediate medical attention.

3) Ensure access for any Emergency Rescue Services is clear & that there is someone stationed to direct them to the
scene of the incident.

Prepared by:

Signature

David Macinnes

Reviewed &
Approved by:

Ewen Maclnnes

Signature

| confirm that | have read & understand this Projects
Safety Methodology & Strategy Statement including Risk Assessment(s).

Name:

Signature:

Date:
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