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1 Introduction 

1.1 Scottish Hydro Electric Power Distribution plc (SHEPD) holds a licence under the Electricity 
Act 1989 for the distribution of electricity in the north of Scotland including the Islands. It 
has a statutory duty to provide an economic and efficient system for the distribution of 
electricity and to ensure its assets are maintained so as to ensure a safe, secure, reliable 
supply to customers. 

1.2 Scottish Hydro Electric Power Distributions (SHEPD) has contracted Global Marine Group to 
install a replacement 11kV circuit between Mull and Coll. The island of Tiree is also 
dependant on this cable with a further subsea cable installed between Coll and Tiree.   

1.3 The inspection of the Mull - Coll 11kV subsea electricity cable was carried out by ROV and 
land teams in November 2018. The inspection reports for the Mull – Coll 11kV subsea 
electricity cable were reviewed against the condition criteria assessment input criteria which 
determined that the condition assessment score was critical; the cable was at the end of its 
operational life and therefore should be accelerated for replacement. 

1.4 Since installation, the existing cable has no recorded failures in service. The original cable, 
laid in 1987, was subject to 3 faults. 

Scottish and Southern Electricity Network’s (SSEN) Vulnerability Mapping tool combines the 
communities of Mull, Coll, Iona and Tiree. The platform identifies that the community has a 
Social Isolation score of 6.1 (out of 10) and is ranked in the highest decile for Combined 
Distance to Services and Access to Health Services. The community also has a potential 173 
properties on the Priority Service Register.  

The register recognises the community as being within the highest quartile for Fuel Poverty 
in Scotland. The Vulnerability Mapping register also finds that around 29% of the population 
are pensioners, with 18% living alone. Almost a quarter (23%) of the population are working 
in low income employment. There is no access to a mains gas supply. 

1.5 The cable will help to support SSEN’s ambition of a transition to net zero carbon emissions 
and will play an active role in delivering the UK and Scottish Governments’ respective 2050 
and 2045 targets. 

1.6 This Pre-application Consultation Report has been prepared to accompany an application for 
a proposed licensable marine activity in accordance with section 24 of the Marine (Scotland) 
Act 2010. 

1.7 As part of the marine licencing process, SHEPD has undertaken engagement with the general  

public and all interested stakeholders. This report demonstrates how all views have been 

considered and influenced this application.  

1.8 The output of the Cost Benefit Analysis (CBA) model helps to demonstrate to stakeholders 

that the method(s) proposed for installing this submarine electricity cable justifies the 

expenditure and provides best value. We define best value as the method(s) of installation 
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which satisfy all current legislation and provides a sustainable balance of economic, safety 

and wider social and economic impacts. Further details of the Cost Benefit Analysis can be 

found elsewhere within this Marine Licence Application. 

1.9 This document should be read in conjunction with the: 

▪ Marine Licence Application Form  
▪ Project Description 
▪ Marine Environmental Appraisal  
▪ Fishing Liaison and Mitigation Action Plan (covering all legitimate sea users)  
▪ Construction Environment Management Plan  
▪ Operation, Inspection, Maintenance and Decommissioning Strategy 
▪ Cost Benefit Analysis 

2 Proposed licensable marine activity  

2.1 Scottish Hydro Electric Power Distribution plc (SHEPD) proposes to install a replacement 
11kV submarine electricity cable between Langamull Beach, Mull to Sorisdale Bay, Coll. This 
replacement submarine electricity cable is essential in securing power supplies for 
customers and communities on the island of Coll and Tiree. 

 

2.2 The application for the Marine Licence is being submitted to permit the cable to be installed 
within a 500m wide corridor. More detail can be found in the Project Description supporting 
this application. 

3 Applicant Details  

3.1 Scottish Hydro Electric Power Distribution plc  

Kevin Galbraith 

 Head of Subsea Cable Project Delivery 

Inveralmond House 

200 Dunkeld Road 

Perth 

PH1 3AQ 

 

 

 

Email: submarinecables@sse.com 
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3.2 Scottish Hydro Electric Power Distribution plc a company registered in Scotland under 
number SC213460. 

4 Proposed Licensee Details  

4.1 As per applicant details. 

5 Pre-Application Consultation (PAC) Events 

5.1 Due to the COVID-19 pandemic and the current physical distancing and travel guidance in 

place, regulations for a pre-application consultation event to be held at suitably accessible 

venue were amended under the Marine Licensing (Pre-application Consultation) (Scotland) 

Regulations 2013 (“the 2013 PAC Regulations”). Provisions have been amended by The 

Marine Works and Marine Licensing (Miscellaneous Temporary Modifications) 

(Coronavirus) (Scotland) Regulations 2020, which came into force on the 20 May 2020. 

Under these amending regulations, where a pre-application consultation event must be 

held, this was now to be held online.  

SHEPD therefore went to great efforts to identify the most robust of formats through 

which to best deliver the event. The consultation was to therefore be held as an online 

engagement session utilising the Learning Tree platform, and advertised as a public notice 

six weeks in advance of the event, as required by Marine Scotland. A copy of the PAC event 

notice can be found in Appendix A: Pre-application Consultation Notice. 

5.2 The PAC event notice was published: 

• In a series of local newspapers1, including: 

- Argyllshire Advertiser 

- Campbeltown Courier  

- Oban Times 

• on the project website (https://www.ssen.co.uk/subseacables/)  

In order to promote the online PAC event to a wider audience the consultation was 

promoted using other print and broadcast advertising platforms: 

1.1  

1 Copies of the PAC Public Notices can be found in Appendix A Section 1. 
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• Public Notice advert in monthly community magazine, Round and About2 at the start of 

April  

• Run of press adverts (ROP) 3 were published on 5th March in the following titles:  

- Argyllshire Advertiser 

- Campbeltown Courier  

- Oban Times 

• Radio adverts were broadcast on the local radio station4: 

- Oban FM (4th -10th March) 

Direct mailings5 were sent to around forty local community councils and key stakeholders 

including fisheries representatives, local authority planning and consultees. The email 

contained a reply button which made registration for the event a single click.  

The event was also publicised through the specialist pages of our website6. Working closely 

with colleagues in our Digital Media team numerous social media posts were also issued 

across Facebook, Twitter and LinkedIn. These posts and their corresponding statistics can 

be viewed in Appendix B: Pre-application event promotion7. 

5.3 The Pre-application events took the format of an online presentation. The Learning Tree 

platform had been identified as the best resource for engagement. The platform offered 

the following features: 

• Clear presentation area 

• Chat box for ongoing engagement throughout  

• Potential for Break Out Rooms to better discuss key issues eg. Fisheries, 

Environment etc 

• Live video Question and Answer sessions 

• Chime In button to identify request to ask questions/raise points during 

presentation 

• Support button allowing participants to have technical issues addressed by 

Learning Tree team 

1.1  

2 Copy of the Round & About Public Notice advert can be found in Appendix B Section 1. 
3 Copies of the ROP Newspaper Adverts can be found in Appendix A Section 2. 
4 Copy of the Radio Advert can be found in Appendix B Section 3. 
5 Copy of Direct Mailing invite can be found in Appendix B Section 4. 
6 Copy of Website article Appendix B Section 5. 
7 Copy of Social Media posts and statistics can be found in Appendix B Section 6. 
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6.3  Following these meetings consultees were issued with specially designed Feedback Forms11 
to allow them to more easily provide their views and opinions on the project.  Minutes of 
these meetings were also recorded and distributed to the participant organisations along 
with a copy of the presentation. This was in order to allow them to better distribute the 
messaging with their colleagues/members.  

6.4  Our online Pre-application consultation Stakeholder/Consultee meetings used a standard 
slide deck to enable relevant information to be shared with delegates. Table 1: 
Stakeholder/Consultee Project Engagement Meetings provides information on those 
organisations directly engaged regarding the project, the meeting participant(s), date of 
meeting and links to associated minutes should they be required. The table outlines the 
breadth of consultation undertaken above and beyond the online community engagement 
event held on Thursday 15th of April 2021.  

 

7 Information received by prospective applicant at Pre-
Application Consultation Events 

7.1 Information received across all the Pre-application Consultation events is summarised 
below: 

7.2 Health & Safety 

• Argyll & Bute Council (A&BC) willing to provide advice on which route best suits 
transportation of project equipment and machinery. 

• MCA requested that information on the new cable route and the ‘As-Found’ cable be 
provided to UKHO and Kingfisher.  

• NLB requested that SSEN considered mariners in the positioning of new markers. SSEN 
confirmed that it would, and that a common-sense approach to their regulatory 
installation would be applied. 

• NLB shared chart with view of cable markers and asked whether they would remain in 
situ. Requested that SSEN review cable marker board positions after installation. 

 

 

 

7.3 Socio-economic 
 

1.1  

 
11 SSEN Feedback Form example available in Appendix D Section 1. 
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• SSEN advised A&BC that through contractor WSP, they would deliver an Oral History 
project on Mull as part of archaeological/community engagement activities. Once 
completed these would be stored within the National Archive for Scotland. 

• SSEN provided details on proposed Mull-Coll project and intended Oral History elements 
of the project. This was welcomed by Historic Environment Scotland (HES), who asked 
whether the recordings would be stored with Argyll & Bute Council.  

• SWFPA advised that it had received a request for a download of co-ordinates from one 
of its members locally (Scalloper) and requested this be provided on USB memory stick 
or similar.  

7.4 Environmental 
 

• SSEN advised A&BC that through contractor WSP, they would deliver an Oral History 
project on Mull as part of archaeological/community engagement activities. Once 
completed these would be stored within the National Archive for Scotland. 

• NatureScot (NS) asked whether shore-end improvements would be carried out. 

• NS advised that potential shelter points were close to MPA for Harbour Porpoise.  

• SEPA requested mitigation proposal for water crossing on Mull. 

• RSPB requested information on the timing of project in relation to Breeding Bird Season. 

• HES asked that SSEN remains vigilant to the existence of intertidal remains in the 
Hebrides. 

• Mull Community Council raised concerns about potential damage to the machair, 
leading to potential loss in some areas 

• Mull Community Council expressed concerns on the location of the new cable on the 
larger Langamull Beach, and the potential for it to be exposed following sand 
movements after storms and spring/autumn tides. 

 

7.5 Wider economic and engineering 
 

• SSEN advised A&BC that through contractor WSP, they would deliver an Oral History 
project on Mull as part of archaeological/community engagement activities. Once 
completed these would be stored within the National Archive for Scotland. 

• Crown Estates Scotland advised that wayleaves can be granted in advance of the works 
and this would be preferable but is recognised this is not always possible, particularly in 
areas where installation challenges may mean the final route differs from the proposed. 
Retrospective corrections to wayleaves post-installation are therefore still acceptable. 

• NS identified that the Mull-Coll project was close to the Carradale-Arran project and 
requested information on contingency plans for bad weather impact, and where vessels 
were likely to shelter. 

• SFF asked which fisheries organisations attended the Mull-Coll Online Consultation 
event.  

• NLB asked whether data was captured using WGS84 system. SSEN confirmed that this 
system had been used for data capture. 



39813829 

Scottish Hydro Electric Power Distribution 

Pre-application Consultation Report 

Mull-Coll Submarine Cable Replacement 

Applies to 

Distribution Transmission 

✓  

Revision: 1 Classification: Public Issue Date: August 2021 Review Date: August 2024 

 

Page 12 of 56  
© Scottish and Southern Electricity Networks 
Uncontrolled if Printed 

                                    Inveralmond House, 200 Dunkeld Road, Perth PH1 3AQ         ssen.co.uk 
Scottish and Southern Electricity Networks is a trading name of: Scottish and Southern Energy Power Distribution Limited Registered in Scotland No. SC213459; Scottish Hydro Electric Transmission plc Registered in Scotland No. 

SC213461; Scottish Hydro Electric Power Distribution plc Registered in Scotland No. SC213460; (all having their Registered Offices at Inveralmond House 200 Dunkeld Road Perth PH1 3AQ); and 
Southern Electric Power Distribution plc Registered in England & Wales No. 04094290 having their Registered Office at No. 1 Forbury Place 43 Forbury Road Reading RG1 3JHwhich are members of the SSE Group www.ssen.co.uk 

 

 

7.6 Decommissioning 
 

• NS asked in regard to all forthcoming projects whether the existing cables would be 
removed following completion of the new cable installation projects. 

• Mull Community Council asked that the old cable be removed, as it would represent a 
dreadful waste of copper 

8 Clarifications to the application following comments and/or 
objections received at Pre-Application Consultation events 

8.1 The following amendments have been made following comments received at  
Pre-application Consultation Events (PAC Events):  

 

8.2 Health & Safety 
 

• SSEN is to complete a drive-in study of the site ahead of construction. 

• SSEN explained that equipment transported in during the project would be cable drums 
and plant vehicles, and that transportation would be completed within a few loads 

• SSEN provided information on the new cable route and the ‘As-Found’ cable to UKHO 
and Kingfisher.  

• SSEN confirmed that it would consider mariners in the positioning of markers, applying 
a common-sense approach to their regulatory installation. 

• SSEN advised NLB that damaged markers would be replaced on a like-for-like basis. 

 

8.3 Socio-economic 

 

• SSEN provided information on Mull – Coll Oral History project, which was welcomed by 
CES. 

• SSEN outlined that it was the intention of contractor WSP to store the audio as part of 
the National Archive. 

• SSEN co-ordinate files helpfully converted into OLEX format by Seafish, who provided to 
SWFPA to issue directly to members. 

 

 

8.4 Environmental 
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• SSEN explained that a plastic track way would be temporarily laid in order to protect the 
ground and manage culverts on the access route. 

• In relation to Harbour Porpoise, SSEN sought further information on shelter location for 
vessels. 

• SSEN advised that a mitigation proposal had already been shared with SEPA for water 
crossing on Mull.  

• SSEN informed SEPA that mitigation would include a temporary bridge across the 
watercourse, wide enough to dissipate weight to help protect the local environment. 

• SSEN advised that it was the intention for the Mull-Coll project to be delivered out with 
breeding bird season. RSPB welcomed timing of 2021 projects, avoiding breeding birds’ 
season. 

• In regard to the machair, SSEN responded to Mull Community Council, that it would seek 
advice from NatureScot on reinstatement and working in sensitive areas. This will be 
captured in Construction Environmental Management Plan. 

• SSEN advised Mull Community Council that it was restricted by regulation in keeping the 
cables adequately distanced. The new cable is to sit a metre below the surface. Concerns 
have been recognised and considered in final project design. 

 

8.5 Wider economic and engineering 
 

• SSEN advised A&BC that through contractor WSP, they would deliver an Oral History 
project on Mull as part of archaeological/community engagement activities. Once 
completed these would be stored within the National Archive for Scotland. 

• SSEN advised that information would be included in supporting documentation for 
submission of marine license. 

• SSEN advised SFF that representatives of WIFA, RSSLA and SWFPA had attended PAC 
events. 

• SSEN confirmed to NLB that WGS84 system was being used for data capture. 

8.6 Decommissioning 
 

• SSEN advised NS that it was not our intention to remove the existing cable. 

• SSEN advised Mull Community Council that it is important to retain the existing cable 
because it has potential to be used as a spare installed asset should a fault develop on 
the replacement cable. The current cable is still operational and can therefore be 
reinstated should this be necessary. 
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9 Explanation of approach taken where, following comment 
and/or objection, no relevant amendment has been made 

9.1 The output of SHEPD’s Cost Benefit Analysis Methodology12  helps to demonstrate to 
stakeholders that the method(s) proposed for installing this submarine electricity cable 
justifies the expenditure and provides best value. We define best value as the method(s) of 
installation which satisfy all current legislation and provides a sustainable balance of 
economic, safety and wider social and economic impacts. The CBA model supports our 
marine license application by illustrating how we consider the cumulative impact of our 
engineering design. 
 

 
 
 

9.2 Health & Safety 

 

• The Cost Benefit Analysis methodology, used to model the impact of these cables, 
provides an overview of how SHEPD measure the impact of their cables on health and 
safety (human life). Based on the current Marine Accident Investigation Board evidence 
the rate of incidences is low; but the risk remains and so it is included within the Cost 
Benefit Analysis model as an impact. This means that SHEPD has considered the less 
serious, but probably more frequent, interactions with our cables and the socio-
economic impact that this has for marine users. 

• No works that reduce chart datum by greater than 5% will be undertaken without 
express agreement of Marine Scotland and Maritime Coastguard Agency. 

• The Operation, Inspection, Maintenance and Decommissioning Strategy commits to 
providing Route Position Lists (RPLs) of cables and landfall locations to the UK 
Hydrographic Office (UKHO) and Kingfisher Information Service Offshore Renewables 
and Cables Awareness (KIS-ORCA) in order that relevant charts are updated after cable 
inspections. Where our inspection programme identifies that the cable has become a 
danger to navigation or protection of legitimate users of the sea, we will immediately 
inform Marine Scotland, Maritime and Coastguard Agency, UKHO, Northern Lighthouse 
Board and the KIS-ORCA to communicate the hazard to the maritime community. 

9.3 Socio-economic 

• Ofgem, as SHEPD’s economic regulator, has the primary responsibility to ensure that 
SHEPD utilise bill payers’ funds in an economic and efficient way. SHEPD continues to 
work with Ofgem to identify the best value solution that will balance the needs of all 

1.1  

12 Which we define as best balancing the health and safety, environmental, socio-economic, wider-
engineering and economic considerations whilst meeting regulatory obligation. 
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stakeholders, including marine users and our customer so that any investment in the 
distribution network is economic and efficient 

• SHEPD’s approach to protection is to follow the Cables 2 policy of Scotland’s National 
Marine Plan. Where burial is not demonstrated to be feasible, we will consider all other 
practicable protection solutions and compare them through our cost benefit analysis 
model to identify the one which delivers best value. 

9.4 Environmental 

• Ecological protected sites and marine archaeological sites as well as priority marine 
features and receptors have been considered in this application. 

• Potential impacts on benthic and intertidal ecology have been minimised as there will 
only be a very small area of impact during cable installation with sensitive areas being 
avoided as much as possible. A corridor 500m wide applied for within the Marine Licence 
Application will enable micro-routing to avoid key features of conservation interest.
   

• The Marine Environmental Appraisal and Construction environment management plan 
and the Cost Benefit Analysis model consider the project with respect to the policies 
from the National Marine Plan. 

9.5 Wider economic and engineering 

• The CBA model considers the societal value of different installation methods for the Mull 
- Coll submarine electricity cable.  We understand that other externalities not modelled 
need to be considered.  These include marine planning policy; final engineering design 
requirements (including shore end protection) and the cumulative impact of our 
submarine electricity cables on other legitimate marine users. 

• More extensive details can be found within the CBA recommendations for the cable 
identified elsewhere within this submission. 

9.6 Decommissioning 

• With the high costs associated with a cable recovery and disposal operation, the overall 
project costs would increase and be passed on to SHEPD distribution customers. This 
cost increase will impact on fuel poverty and this affect has been modelled in the Cost 
Benefit Analysis.  

• Instead, the Operation, Inspection, Maintenance and Decommissioning Strategy 
commits to continuing to inspect the existing cables within the marine environment and 
at shore landfall locations in accordance with inspection requirements for the proposed 
cable. 

• The existing cable has been identified for replacement based on asset integrity 
inspection and full end to end replacement has been identified as the best option. 
Notwithstanding, at the time of application the existing cable is operational and has 
potential therefore to be used as a spare installed asset should a fault develop on the 
replacement cable. This scenario has previously arisen on another part of the SHEPD 
network where re-energisation of a previously de-energised subsea circuit enabled full 
network capacity to be restored following a fault on another subsea circuit. 
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10 Certification 

10.1 Kevin Galbraith 

Head of Subsea Cable Project Delivery  

Scottish Hydro Electric Power Distribution plc 

Inveralmond House 

200 Dunkeld Road 

Perth 

PH1 3AQ 

10.2  I certify that I have complied with the legislative requirements relating to pre-application 

consultation and that the pre-application consultation has been undertaken in accordance 

with statutory requirements. 

10.3 Signature 

 

10.4  Date: 20th August 2021   
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 Pre-Application Consultation Event Notice 

1. Statutory Public Notice 
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 Pre-Application Consultation Event Promotion 

1. Additional Newspaper Advertisements 
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2. Newspaper Demographics 
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3. Additional Radio Advertisement and Demographics 

 

Please click on the image above to listen to our advert. Alternatively visit:  

https://vimeo.com/539177899/dd3c6b53db  
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4. Direct Mailing Invite 

 

 

Mull and Coll communities encouraged to have their say 
Good morning, 

Scottish and Southern Electricity Networks (SSEN) Distribution is hosting an online consultation 
event on the planned replacement of the 11kV submarine electricity cable which runs between Mull 
and Coll. 
 
As part of that development, the project team is looking to engage with local customers, 

communities and stakeholders to seek their views as they finalise the details and prepare the 

necessary applications process. 

 

A representative from our RIIO-ED2 team will also be present to capture views on our 2023 to 2028 

investment programme. 

 

In order to gather opinions and answer any questions, the Submarine Cable team will be holding a 

series of four, 50-minute long, online engagement events. The sessions will be held between the 

following times:  

Time: 2pm to 6pm 

Date: Thursday 15th of April 

Should you be interested in participating, then please register by emailing  
submarinecables@sse.com or clicking on the button below:  
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5. Website Article and Statistics 
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6. Social Media Posts and Statistics 
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 Pre-application Consultation Event 

1. Online PAC Event Videos 
 

 

 
 
Please click on the images above to view our Mull-Coll Online Project Consultation Event videos, or 
alternatively copy & paste the links below into your browser window:  

https://anyware3.learningtree.com/p1vx1kmc2g0j (Part 1) 

https://anyware3.learningtree.com/phwfzphr4cpd  (Part 2) 
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 Pre-application Consultation Feedback 

1. Feedback Form  
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 Pre-application Consultation Presentation 
 

1. Pre-Application Consultation Event Presentation 
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