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1 = UB179/061 River Gryffe 260 days?  11/04/2517:00 10/04/26 17:00 Mon to Fri Dayshift
2 &y = Site Set-Up 20 days 13/10/25 08:00 09/11/25 06:00 Mon to Fri Dayshift
3 - Main Compound Area 10 days 13/10/25 08:00 26/10/25 06:00 None
4 & = Install 2-way traffic lights on Houston Road 0 days 13/10/25 08:00 13/10/25 08:00 Mon to Fri Dayshift
s B = Widen existing gate into farmer's field 1day 13/10/25 08:00 13/10/25 17:00 4 Mon to Fri Dayshift
6 & = Protect services on Houston Road verge (if necess 1 day 14/10/25 08:00 14/10/25 17:00 5 Mon to Fri Dayshift
7 My = Remove 2-way traffic lights on Houston Road 0 days 14/10/25 17:00 14/10/25 17:00 6 Mon to Fri Dayshift
8 [y = Install access road to compound area (130lin.m) 2 days 15/10/25 08:00 16/10/25 17:00 6 Mon to Fri Dayshift
9 & = Form compound area (300m2) 5 days 17/10/25 08:00 23/10/25 17:00 8 Mon to Fri Dayshift
10 (& = Deveg embankment and install pedestrian access 1 day 18/10/25 22:00 19/10/25 06:00 7 Sat Night Only
steps to track
1n oy = Install Vortok at pedestrian access point (20lin.m) 1 day 25/10/25 22:00 26/10/25 06:00 10 Sat Night Only
12 - RRAP Access Points 11 days 24/10/25 08:00 09/11/25 06:00 None
13 (% = Deveg to North of Houston Road 2 days 24/10/25 08:00 27/10/25 17:00 9 Mon to Fri Dayshift
u [ = Improve access route to rail and form machine 2 days 28/10/25 08:00 29/10/25 17:00 13 Mon to Fri Dayshift
stabling area. (ALO)
15 [y Form laydown area at Direct Parking 5 days 30/10/25 08:00 05/11/25 17:00 14 Mon to Fri Dayshift
16 (B = Protect S&T 1day 08/11/25 22:00 09/11/25 06:00 15 Sat Night Only
17 & = Scaffolding 110 days 10/11/25 08:00 10/04/26 17:00 Mon to Fri Dayshift
Install scaffold foundations 2 days 10/11/25 08:00 11/11/25 17:00 Mon to Fri Dayshift
Erect scaffold for steelwork and painting works 50 days 12/11/25 08:00 20/01/26 17:00 18 Mon to Fri Dayshift
T% - Install crash deck for timber deck replacement 5 days 21/01/26 08:00 27/01/26 17:00 19 Mon to Fri Dayshift replace!
?% - Strip crash deck 5 days 02/03/26 08:00 06/03/26 17:00 131 Mon to Fri Dayshift
|2 B = Strip main scaffold 25 days 09/03/26 08:00 10/04/26 17:00 21 Mon to Fri Dayshift
|23 [y = Steelwork Repairs 29 days 21/01/26 08:00 02/03/26 23:00 Mon to Fri Dayshift
2 [y = Steelwork 15 days 21/01/26 08:00 10/02/26 17:00 19 Mon to Fri Dayshift
T@] - Handrail works - Disruptive 1 24 hrs 22/02/26 19:30 23/02/26 19:30 80 72hr Disruptive Possession
26 [ = Handrail works - Disruptive 2 24 hrs 01/03/26 23:00 02/03/26 23:00 131 72hr Disruptive Possession
T% - Masonry Works 20 days 06/11/25 08:00 03/12/25 17:00 Mon to Fri Dayshift
T% - High mileage masonry works 10 days 06/11/25 08:00 19/11/25 17:00 15 Mon to Fri Dayshift
29 &y = Low Mileage masonry works 10 days 20/11/25 08:00 03/12/25 17:00 28 Mon to Fri Dayshift
| 30 | P Disruptive Works 11/04/25 17:00 None
?% - Disruptive 1 72 hrs 21/02/26 00:00 24/02/26 00:00 72hr Disruptive Possession
T% - On track burners 0.5 days 21/02/26 00:00 21/02/26 04:00 72hr Disruptive Possession|
33 % - Burn into 6m Panels (1 team of burners @ 3 min g1 hr 21/02/26 00:00 21/02/26 01:00 31S8S 72hr Disruptive Possession
34 & = Scap out panels from midway point - 1 x RRV per 3 hrs 21/02/26 01:00 21/02/26 04:00 33 72hr Disruptive Possession
side working back
T% - HAND OVER TO CIVILS FOR SPOIL OUT & DECK RE!'0 hrs 21/02/26 04:00 21/02/26 04:00 34 72hr Disruptive Possession
T% - CIVILS - SPOIL OUT, DECK RENEWAL & BOTTOM BALLA 180.81 days? 13/10/25 08:00 22/02/26 15:30 72hr Disruptive Possession|
T% - Remove ballast Across All Spans 4.63days  21/02/26 02:30 22/02/26 15:30 34FS-1.5 hre 72hr Disruptive Possession
| 38 [ = Remove bridge timbers low mileage to high mileage 6 hrs 21/02/26 02:30 21/02/26 08:30 72hr Disruptive Possession
| 30 & = Mechanical prep and paint the top of the girders 6 hrs 21/02/26 03:30 21/02/26 09:30 385s+1 hr  72hr Disruptive Possession
w0 B = Install new timbers working high mileage to low 12 hrs 21/02/26 06:30 21/02/26 18:30 395S+3 hrs  72hr Disruptive Possession ans, excl
mileage on all spans, excluding tie in point at
| B = Install steel piate ballast retention 4hrs 21/02/26 02:30 21/02/26 06:30 3055+4 hrs 72hr Disruptive Possession
T% - Waterproofing works low mileage to high mileage 9 hrs 21/02/26 04:30 21/02/26 13:30 4155+2 hrs  72hr Disruptive Possession
T% - Run in and profile bottom ballast DK2 and DK3 4 hrs 21/02/26 11:30 21/02/26 15:30 4255+7 hrs 72hr Disruptive Possession
4 By = HAND BACK TO TRACK FOR TRACK RELAY ON 0 days 21/02/26 15:30 21/02/26 15:30 43 72hr Disruptive Possession
RAMPS and DK2 and DK3
T% - Install new timbers over DK 1 bearing replcement pc2 hrs 22/02/26 08:30 22/02/26 10:30 78 72hr Disruptive Possession
T% - Complete steel plate ballast retention 1hr 22/02/26 10:30 22/02/26 11:30 45 72hr Disruptive Possession
47 [ = Complete waterproofing works and BOW drainage 2 hrs 22/02/26 11:30 22/02/26 13:30 46 72hr Disruptive Possession placeme:
at bearing replacement point
48 & Complete bottom ballast 2hrs 22/02/26 13:30 22/02/26 15:30 47 72hr Disruptive Possession
T% - TRACK COMPLETE TRACK RELAY ON RAMPS over 0 days 22/02/26 15:30 22/02/26 15:30 48 72hr Disruptive Possession
DK1 bearing replacement and ramps
| s0 & = 1 day? 13/10/25 08:00 13/10/25 16:00 72hr Disruptive Possession
|51 [y = Pway Works 5.63days  21/02/26 15:30 23/02/26 12:30 72hr Disruptive Possession
| 52 [y = Relay 45days  21/02/26 15:30 23/02/26 03:30 72hr Disruptive Possession
T@] - DK2 and DK3 1.63days  21/02/26 15:30 22/02/26 04:30 72hr Disruptive Possession|
54 By = Remove box from RRV trailer and load up first 1hr 21/02/26 15:30 21/02/26 16:30 44 72hr Disruptive Possession (4 x 6m)
temp slave panels (4 x 6m)
55 By = Relay 4 x 6m panels, feeding from opposite line 4 hrs 21/02/26 16:30 21/02/26 20:30 54 72hr Disruptive Possession
T% - Remove slave rails and re-rail 8 hrs 21/02/26 20:30 22/02/26 04:30 55 72hr Disruptive Possession
T% - DK1 1.38days  22/02/26 15:30 23/02/26 02:30 72hr Disruptive Possession|
T% - Remove box from RRV trailer and load up first 1lhr 22/02/26 15:30 22/02/26 16:30 49 72hr Disruptive Possession s (4 x 6m
temp slave panels (4 x 6m)
5o &y = Relay 4 x 6m panels, feeding from opposite line 4 hrs 22/02/26 16:30 22/02/26 20:30 58 72hr Disruptive Possession
T% - Remove slave rails and re-rail 4 hrs 22/02/26 20:30 23/02/26 00:30 59 72hr Disruptive Possession
T% - Drill, CBX and plate up as rerailing progresses 2 hrs 23/02/26 00:30 23/02/26 02:30 60 72hr Disruptive Possession
T% - Run Amber trolley, pack as required 1hr 23/02/26 02:30 23/02/26 03:30 61 72hr Disruptive Possession
T% - Boxing and Top Ballast 1.13days  23/02/26 03:30 23/02/26 12:30 72hr Disruptive Possession
64 By = Unload ballast using 2 x RRVs ¢/w with boxes. 30T 2 hrs 23/02/26 03:30 23/02/26 05:30 62 72hr Disruptive Possession d & Pre
per run. Unload & Profile, return to stockpile reload
T% - r";‘s‘it—i:;n};lhant clear of site for Tamper 1hr 23/02/26 05:30 23/02/26 06:30 64 72hr Disruptive Possession
66 &y = Run Tamper through twice 4 hrs 23/02/26 06:30 23/02/26 10:30 65 72hr Disruptive Possession
T% - Tidy ballast and install datum plates 2 hrs 23/02/26 10:30 23/02/26 12:30 66 72hr Disruptive Possession
| o8 & = Bearing Replacement Works 247 days?  13/10/25 08:00 12/04/26 06:00 72hr Disrupti
T% - Civils plant clear of DK1 Span Ohrs 21/02/26 04:30 21/02/26 04:30 385S+2 hrs  72hr Disruptive Possession
70 % - Excavate to curtain wall level 2hrs 21/02/26 04:30 21/02/26 06:30 69 72hr Disruptive Possession
T% - Install jacking brackets onto Cill Wall 2hrs 21/02/26 06:30 21/02/26 08:30 70 72hr Disruptive Possession
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72 By = DEAD LOAD ONLY 4.38days  21/02/26 08:30 22/02/26 19:30 72hr Disruptive Possession
|3 = Jack structure 2hrs 21/02/26 08:30 21/02/26 10:30 71 72hr Disruptive Possession 73
|74 & = Remove existing bearings 4 hrs 21/02/26 10:30 21/02/26 14:30 73 72hr Disruptive Possession 74
|75 & = Install PCC bearing blocks (Hilti Hit RE500 to 4 hrs 21/02/26 14:30 21/02/26 18:30 74 72hr Disruptive Possession 7

chemically anchor)

76 |y = Curing time for resin 16 hrs 21/02/26 18:30 22/02/26 10:30 75 72hr Disruptive Possession 7
|7 = Install new bearings 12 hrs 21/02/26 20:30 22/02/26 08:30 75FS+2 hrs 72hr Disruptive Possession 7
T% - Jack structure down 2hrs 22/02/26 06:30 22/02/26 08:30 77FF 72hr Disruptive Possession 7
T% - Remove jacking TWs ettc 3hrs 22/02/26 08:30 22/02/26 11:30 77 72hr Disruptive Possession
T% - Reinstate/tidy brickwork 8hrs 22/02/26 11:30 22/02/26 19:30 79 72hr Disruptive Possession
a1 | =
| 82 | - Disruptive 2 100.88 days? 13/10/25 08:00 02/03/26 16:00 None

Gy = On track burners 0.5 hrs 28/02/26 00:00 28/02/26 00:30 31SS+7 days 72hr Disruptive Possession

84 &y = Burn into 6m Panels (1 team of burners @ 3 min per 1 hr 28/02/26 00:30 28/02/26 01:30 83 72hr Disruptive Possession urn)
T% - Scap out panels from midway point- 1 x RRV per 3 hrs 28/02/26 01:30 28/02/26 04:30 84 72hr Disruptive Possession

side working back

86 % - HAND OVER TO CIVILS FOR SPOIL OUT & DECK RENE'O hrs 28/02/26 04:30 28/02/26 04:30 85 72hr Disruptive Possession

87 &y = CIVILS - SPOIL OUT, DECK RENEWAL & BOTTOM B 190.88 days? 13/10/25 08:00 01/03/26 19:00 72hr Disruptive Possession|
?% - Remove ballast Across All Spans 3hrs 28/02/26 03:00 28/02/26 06:00 85FS-1.5 hrs 72hr Disruptive Possession
T% - Remove bridge timbers low mileage to high milea;6 hrs 28/02/26 06:00 28/02/26 12:00 88 72hr Disruptive Possession

90 [y = Mechanical prep and paint the top of the girders 6 hrs 28/02/26 07:00 28/02/26 13:00 89SS+1 hr  72hr Disruptive Possession
T% - Install new timbers working high mileage to low 12 hrs 28/02/26 10:00 28/02/26 22:00 90SS+3 hrs  72hr Disruptive Possession

mileage on all spans, excluding tie in point at

92 % - ILn’\sta 4 hrs 28/02/26 14:00 28/02/26 18:00 91SS+4 hrs  72hr Disruptive Possession
T% - Waterproofing works low mileage to high mileage 9 hrs 28/02/26 16:00 01/03/26 01:00 9255+2 hrs  72hr Disruptive Possession

o By = Run in and profile bottom ballast DK2 and DK3 4 hrs 28/02/26 23:00 01/03/26 03:00 9355+7 hrs 72hr Disruptive Possession
T% - HAND BACK TO TRACK FOR TRACK RELAY ON 0 days 01/03/26 03:00 01/03/26 03:00 94 72hr Disruptive Possession

RAMPS and DK2 and DK3
T% - Install new timbers over DK 1 bearing replcement 2 hrs 01/03/26 12:00 01/03/26 14:00 129 72hr Disruptive Possession oint
| o7 & = Complete steel plate ballast retention 1hr 01/03/26 14:00 01/03/26 15:00 96 72hr Disruptive Possession

8 B = Complete waterproofing works and BOW 2hrs 01/03/26 15:00 01/03/26 17:00 97 72hr Disruptive Possession

drainage at bearing replacement point
T% Complete bottom ballast 2 hrs 01/03/26 17:00 01/03/26 19:00 98 72hr Disruptive Possession
100 & = TRACK COMPLETE TRACK RELAY ON RAMPS over 0 days 01/03/26 19:00 01/03/26 19:00 99 72hr Disruptive Possession
DK1 bearing replacement and ramps
101 By = 1 day? 13/10/25 08:00 13/10/25 16:00 72hr Disruptive Possession

102 [ = Pway Works 4.63days  01/03/26 03:00 02/03/26 16:00 72hr Disruptive Possession
W% - Relay 3.5 days 01/03/26 03:00 02/03/26 07:00 72hr Disruptive Possession

104 By = DK2 and DK3 1.63days  01/03/26 03:00 01/03/26 16:00 72hr Disruptive Possession

105 @ = Remove box from RRV trailer and loadup 1 hr 01/03/26 03:00 01/03/26 04:00 95 72hr Disruptive Possession

first temp slave panels (4 x 6m)

106 B = Relay 4 x 6m panels, feeding from opposite li 4 hrs 01/03/26 04:00 01/03/26 08:00 105 72hr Disruptive Possession
T@] - Remove slave rails and re-rail 8hrs 01/03/26 08:00 01/03/26 16:00 106 72hr Disruptive Possession
W% - DK1 1.38days  01/03/26 19:00 02/03/26 06:00 72hr Disruptive Possession

100 B = Remove box from RRV trailer and loadup 1 hr 01/03/26 19:00 01/03/26 20:00 100 72hr Disruptive Possession

first temp slave panels (4 x 6m)
W% - Relay 4 x 6m panels, feeding from opposite li 4 hrs 01/03/26 20:00 02/03/26 00:00 109 72hr Disruptive Possession
T% - Remove slave rails and re-rail 4 hrs 02/03/26 00:00 02/03/26 04:00 110 72hr Disruptive Possession
W@] - Drill, CBX and plate up as rerailing progresses 2 hrs 02/03/26 04:00 02/03/26 06:00 111 72hr Disruptive Possession

113 & = Run Amber trolley, pack as required 1hr 02/03/26 06:00 02/03/26 07:00 112 72hr Disruptive Possession
T% - Boxing and Top Ballast 1.13days  02/03/26 07:00 02/03/26 16:00 72hr Disruptive Possession
T% - Unload ballast using 2 x RRVs ¢/w with boxes. 2 hrs 02/03/26 07:00 02/03/26 09:00 113 72hr Disruptive Possession

30T per run. Unload & Profile, return to
| 116 By = ;t;sﬂilt’i:):;\ﬂ;;l;lr’\\tl—:lle“a"r"o’fﬂsyi‘tﬁ; for Tamper 1hr 02/03/26 09:00 02/03/26 10:00 115 72hr Disruptive Possession
W% - Run Tamper through twice 4 hrs 02/03/26 10:00 02/03/26 14:00 116 72hr Disruptive Possession
W@] - Tidy ballast and install datum plates 2hrs 02/03/26 14:00 02/03/26 16:00 117 72hr Disruptive Possession
T% - Bearing Replacement Works 4.88days  28/02/26 08:00 01/03/26 23:00 72hr Disruptive Possession

120 By = Civils plant clear of DK1 Span Ohrs 28/02/26 08:00 28/02/26 08:00 89SS+2 hrs 72hr Disruptive Possession
T% - Excavate to curtain wall level 2 hrs 28/02/26 08:00 28/02/26 10:00 120 72hr Disruptive Possession
7% - Install jacking brackets onto Cill Wall 2 hrs 28/02/26 10:00 28/02/26 12:00 121 72hr Disruptive Possession

123 [ = DEAD LOAD ONLY 4.38days  28/02/26 12:00 01/03/26 23:00 72hr Disruptive Possession
T% - Jack structure 2 hrs 28/02/26 12:00 28/02/26 14:00 122 72hr Disruptive Possession
?% - Remove existing bearings 4 hrs 28/02/26 14:00 28/02/26 18:00 124 72hr Disruptive Possession
?% - Install PCC bearing blocks (Hilti Hit RE500 to 4 hrs 28/02/26 18:00 28/02/26 22:00 125 72hr Disruptive Possession

chemically anchor)

127 By = Curing time for resin 16 hrs 28/02/26 22:00 01/03/26 14:00 126 72hr Disruptive Possession
W% - Install new bearings 12 hrs 01/03/26 00:00 01/03/26 12:00 126FS+2 hrs 72hr Disruptive Possession
W% - Jack structure down 2 hrs 01/03/26 10:00 01/03/26 12:00 128FF 72hr Disruptive Possession
W% - Remove jacking TWs ettc 3hrs 01/03/26 12:00 01/03/26 15:00 128 72hr Disruptive Possession
T% - Reinstate/tidy brickwork 8hrs 01/03/26 15:00 01/03/26 23:00 130 72hr Disruptive Possession

132 - Follow Up Tamps 25 days 07/03/26 22:00 12/04/26 06:00 None
| 133 & = 1wk follow up tamping shift 1 day 07/03/26 22:00 08/03/26 06:00 131 sat Night Only

134 [y = 6wk follow up tamp 1day 11/04/26 22:00 12/04/26 06:00 133FS+4 daySat Night Only
| 135 | - Demob 40days  02/03/26 08:00 24/04/26 17:00 None
W% - Remove all spoil from site 3 days 02/03/26 08:00 04/03/26 17:00 131 Mon to Fri Dayshift

137 By = Reinstate area at Direct Parking 5 days 05/03/26 08:00 11/03/26 17:00 136 Mon to Fri Dayshift
W% - Remove laydown area adjacent to River 3 days 13/04/26 08:00 15/04/26 17:00 22 Mon to Fri Dayshift
| 130 [y = Remove welfare 2 days 16/04/26 08:00 17/04/26 17:00 138 Mon to Fri Dayshift
| 140 [y = Remove access road 5 days 20/04/26 08:00 24/04/26 17:00 139 Mon to Fri Dayshift
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