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 INTRODUCTION 

As part of the Marine (Scotland) Act 2010 and Marine Licencing (pre-application) Regulations 2013, a pre-application 

consultation was required to be held within the local community for the proposed extension to the St Margarets Hope 

Pier. To comply with this requirement, an event was held on the 24 June 2022 from 4pm until 8pm at the Cromarty Hall 

Community Centre in St Margarets Hope. This report relays the process and outcomes of that community engagement 

event. 

 

1.1 PRE-APPLICATION CONSULTATION CONTEXT  

Pre-application consultation typically involves hosting a community engagement event within the local community of the 

proposed project. The rational is to allow the community to have access to the developers, agents, project specialists 

etc to ask questions, obtain information on the project and be able to voice opinions, concerns, queries and support for 

the project. 

 

1.2 PURPOSE OF THE PAC REPORT 

The purpose of the PAC report is: 

 to outline the PAC process which has taken place with respect to the proposed development 

 to demonstrate who has been consulted 

 to set out what information was gained from consultees during PAC and how this was responded to 

 to identify how the proposals have been informed by PAC 

 

1.3 LAYOUT OF THE PAC REPORT 

The remainder of the report is structured as follows: 

 Section 2 describes the key information relating to the proposals and the consultation activities that were 

undertaken. 

 Section 3 outlines who was consulted, the feedback from consultees, how they were responded to and where 

issues raised are addressed in the EIA Report.   

 Appendices 

o Appendix A Pre-Application Consultation Notification  

o 0 PAC Notification in Local Paper  

o Appendix C Consultation Feedback Form  

o 0 Letter to Community Councillors  

o Appendix F Visuals Displayed  

 F.1 Pontoon Detail  

 F.2 Pontoon Site Location  

 F.3 Pontoon Layout  

 F.4 Pontoon Connectivity  

 F.5 Pontoon Site Location – Satellite Image  

 F.6 Construction Timeline 
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 ACTIVITIES 

2.1 INTRODUCTION 

This chapter outlines the key information relating to the proposals and the consultation activities that were undertaken. 

 

2.2 DESCRIPTION OF THE DEVELOPMENT 

2.2.1 Introduction 

The principle use for the new pier is for the inshore fishery and aquaculture support. 

 

In 2017/2018 the Trustee’s invested in the purchase and installation of a floating steel barge with principal dimensions 

of 50 metres length and 18 metres beam, to provide an extension to the stone built permanent pier (MS-00009206). 

This was carried out in response to the requirements of the ferry operator Pentland Ferries who purchased a new Ro-Ro 

ferry to replace the existing ferry with much greater capacity to carry vehicles (including articulated lorries) and to 

respond to demands and requests for increased berthing space from the fishing and aquaculture industry. Additionally, 

the barge provided more shelter to the existing stone pier face from winds in a certain direction. The temporary steel 

barge has a limited life-span, and the Trustees are now seeking funding to replace the existing steel barge with a more 

permanent solution.  

 

Although the temporary extension was placed to support the larger ferry, a significant benefit has been to these two 

stakeholders by way of additional berthing space and available working apron. The planned permanent extension will 

enhance this further still, offering substantially more berthing space, working area, access to utilities and providing 

vehicular access. will improve the facility offered. The ferry service will continue to berth against the existing pier making 

use of the planned dolphin, fendering and mooring bollards to improve berthing safety. The maximum size of vessels 

using the pier will be 30 m LOA aquaculture support vessels. 

 
2.2.2 Key components of the proposals 

The proposed extension would be a permanent installation of seven 25m long concrete and Styrofoam pontoons with 

piles to support which would be driven into the seabed. This reduces the footprint of the construction as well as providing 

a more stable platform in the marine environment. The concrete and Styrofoam mix provides a high degree of buoyancy 

with exceptional longevity allowing for minimal maintenance, maximum safety and stability and a long operational 

lifetime. The design has been tested in the extreme Scandinavian waters which has a climate and sea conditions similar 

to Orkney with great success. These pontoons are common in the marinas around the Scandinavian coasts and inlets.  

 

In order to allow for full connectivity, the pontoons have been designed to accept electrical and water supply services to 

further benefit marine vessels docking and dock side activities.  

 

2.2.3 Contact details of the applicant 

Applicant: 

St Margaret's Hope Pier Trustees 

Harbour Master Office 

Pier Road, St Margaret's Hope 

Orkney 

KW17 2SW 
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Developer: 

Orcades Marine Management Consultants Ltd 

Unit 3 Warness Park 

Hatston Pier Road 

Kirkwall 

Orkney KW15 1ZL 

 

Planning Agent: 

Aquatera Ltd 

The Charles Clouston Building 

Stromness 

KW16 3AW 

Telephone: 01856 850 088 

Email: office@aquatera.co.uk  

 
2.3 PROPOSAL OF APPLICATION NOTICE (PAN) 

The PAN outlines the proposed approach to consultation and the PAC activities that were undertaken to inform the 

developing design of the proposed development.  The information provided in the PAN included: 

 

 details of the applicant and agent 

 address\location of proposed development 

 a description of the proposed development 

 an account of what consultation would take place, including: 

o what consultation would be undertaken (including details of public meeting) 

o the date of the consultation 

 

2.4 PAC ACTIVITIES 

The minimum PAC requirements are: 

 

 Consult every CC whose area is within or adjoins the application site where the proposed development is situated.  

 Hold at least one public event where comments can be made to the prospective applicant.  The format of the public 

event should be as set out in the PAN or as prescribed by the planning authority.  The event should be designed to 

encourage meaningful participation and be reasonably accessible.  

 Advertise the public event at least seven days in advance in the local newspaper to enable members of the public 

to attend the event (following the prescribed advert requirements).  

 Collate a PAC Report in accordance with requirements to confirm that PAC has taken place in line with statutory 

minimum requirements and any further requirements set by the Planning Authority in response to the PAN.  

 

The PAC activities proposed in the PAN (and as detailed above) are outlined in Error! Reference source not found. 

with information on the additional PAC activities that were undertaken and evidence of when, with whom and how all 

the consultation was completed. 

 



St Margarets Hope Pier Extension PAC Report 

 8 St Margaret’s Hope Pier Trustees 

Table 2.1 Pre-application consultation activities and evidence of completion 

PAC requirement When With whom Form 
Evidence of 
Completion 

Provide CC with PAN 9 May 2022 South Ronaldsay and 
Burray Community 
Council   

Email letter to each 
of the Community 
Councillors via the 
Community Council 
Clerk 

0:   Community 
Council Letters 

Public event: a 
manned interactive 
drop in Public 
Exhibition  

24 June 2022 Members of public Consultation event 
held in Cromarty 
Hall, St Margaret’s 
Hope Community 
Centre which was 
accessible to people 
with disabilities. 

PAC Report and 
supporting 
Appendices 

Advertisement of the 
public event 

12 May 2022 Orcadian Newspaper Newspaper advert 0: Newspaper 
Adverts 

Collate a PAC Report  Submitted with 
planning application 

Orkney Islands 
Council 

Report PAC Report  
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 CONSULTEE FEEDBACK 

3.1 INTRODUCTION 

This chapter outlines: 

 who was consulted 

 how the consultees views were recorded 

 a summary of the views of these consultees and how the applicant responded to them 

 where further information relating to consultee comments and queries can be found  

 

3.2 WHO WAS CONSULTED? 

3.2.1 PAC consultees 

Consultation activities including who was consulted with are outlined in Table 3.1 Consultation was as wide ranging and 

inclusive as possible.  Those organisations and individuals who were invited to consult directly on the proposed project 

as part of the Marine Licence Application1.  

 
Table 3.1 PAC consultees 

PAC Consultees 

South Ronaldsay and Burray Community Council  

Mr Robert Smith  

Mr James Townsend 

Ms Taliah Drayak  

Mr Magnus Woolham 

OIC Elected Ward members Gillian Skuse, James Moar 
and Raymie Peace 

General Public 

Scottish Sea Farms (SSF) 

Pentland Ferries 

NatureScot 

Northern Lighthouse Board (NLB) 

Marine Coastguard Agency (MCA) 

Scottish Environmental Protection Agency (SEPA) 

 
 
 

 

 
1 Pontoons+licence+application+form.pdf (www.gov.scot) 
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3.3 RECORD OF PAC CONSULTEE VIEWS 

Comments and feedback from consultees were made: 

 at the public exhibition (in person) 

 via the feedback form 

 via the project email address 

 

3.3.1 Feedback form responses 

A feedback form was provided at the public exhibition for attendees to complete.  The purpose of the form was to 

understand what the key issues of concern with regard to the wind farm proposals are for local communities, to 

understand the effectiveness of the exhibition in providing information about the proposals and how environmental 

impacts are addressed, and to ensure any outstanding concerns are captured and addressed in the final PAC Report.  

The feedback form is included in Appendix C. 

Respondent type and locality 

The Consultation event was held locally at St Margarets Hope within the Cromarty Hall Community Centre. From this 

event hall, the site of the proposed pier extension was clearly visible so the event hosts could direct attendees to the 

exact site and provide real world context to the drawings and information displayed.  

 

It was expected that attendees would be those linked to the aquaculture industry currently using the St Margarets Hope 

Pier, the community councillors and local dock workers. 

 

Awareness of public exhibition 

The public consultation event was advertised in the local paper The Orcadian six weeks prior to the event, the notification 

was a detailed advert containing the details of the consultation event, the key aspects of the proposed project, clear 

contact information for the agents (Aquatera), who the developers were and who the project client was. The notification 

is attached in Appendix A and the proof of placement in 0 

 

Effectiveness of PAC 

The consultation event was not well attended, with only three attendees over the full four hours. The feedback received 

was limited but positive. In addition to placing a notification display board outside the Community Hall on the event day 

with details of the consultation, the event hosts engaged people walking by to invite them into the event. Many 

pedestrians were tourists as the opening of the event coincided with the arrival of a tourist bus visiting the local museum 

and other local attractions. Although interested in the event, the tourists were not a relevant target respondent. 

 

Opinion of proposed pier extension 

As noted above, attendance was limited however those that were engaged with were positive about the proposed project 

and had no concerns over the construction or the purpose of the replacement pontoon. There was an acknowledgement 

that the proposed pontoon would allow more marine vessels to more in the bay as well as making access easier for 

workers. There could also be the conclusion that as the event was not well attended, that the community has no notable 

concerns and therefore did not feel the need to come and voice any opinions or raise any concerns with the hosts of the 

event. 
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Additional community outreach 

To allow the local community a second opportunity to engage with the project team, at the end of the community 

consultation event, display visuals; a copy of the feedback form; a construction timeline and contact information for the 

agent (Aquatera) and the developer (Orcades Marine) were left up on the Community Hall notice board. This will allow 

the community to see what the proposed extension will look like in relation to the current pier, understand the 

construction process and easily be able to get in touch with the key representatives to gain more information or raise 

any queries.  Photos of this display are provided in Appendix E.
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 APPENDICES 

 

APPENDIX A PRE-APPLICATION CONSULTATION 
NOTIFICATION 
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APPENDIX B PAC NOTIFICATION IN LOCAL PAPER 
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APPENDIX C CONSULTATION FEEDBACK FORM 
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APPENDIX D LETTER TO COMMUNITY COUNCILLORS 
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APPENDIX E NOTICE BOARD DISPLAY 
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APPENDIX F VISUALS DISPLAYED 

F.1 PONTOON DETAIL 
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F.2 PONTOON SITE LOCATION 
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F.3 PONTOON LAYOUT 
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F.4 PONTOON CONNECTIVITY 
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F.5 PONTOON SITE LOCATION – SATELLITE IMAGE 
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F.6 CONSTRUCTION TIMELINE 

 

 


