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However, due to vessel traffic and the requirement for bunkering, there is a risk of Tier 2 and Tier 3 
incidents occurring and specialist contractor Briggs Marine and external agencies will be mobilised to 

lead the response for these unlikely instances. 

 

 Spill Scenarios 

This section identifies the likely spill scenarios that may occur with the construction and operation of the 
Development. Based on available information on vessel types, it is expected that the main oil types are 
likely to be MGO or Intermediate Fuel Oil (IFO) used to fuel construction and O&M vessels. The quantities 
of MGO and IFO will be limited to the bunkering capabilities of the vessels. The potential most severe spill 
scenario associated with the operations may be a complete loss of fuel inventory from two vessels as a 
result of collision, or where a passing vessel collides with a wind farm or OfTI vessel or structure. 

However, the plan also considers spill of lubrication, coolant and diesel oils that may be used in generators 
and for a range of operational purposes. 

 

 

Table 8-1 below provides further details on spill scenarios and associated control measures.  Table 8.1has 
been categorised by incident type and not potential severity. 

A key factor in understanding spill scenarios and quantifying the associated risks is the fate and 

behaviour of oil and chemicals once they are released to water.  Once released, oil and chemicals will 

undergo a number of physical and chemical changes – collectively known as weathering.  Weathering 

can include processes such as evaporation, spreading, dissolution, dispersion, emulsification, photo-

oxidation, sedimentation and biodegradation.  The extent to which these occur will affect the fate 

and trajectory of the spilled substance and will affect the type of clean-up operation required. 

Box 8-2 
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Table 8-1: Spill Scenarios Classification (Please refer to Risk Assessment Matrix in Appendix VIII) 

Spill Scenario Potential Pollutant Control Measures Risk with 
measures 
in place 

Tier 

Vessel Refuelling: 

Loss of fuel 
during vessel to 
vessel refuelling 
at sea or 
refuelling at port 

 

Equipment 
Refuelling: 

Loss of fuel 
during refuelling 
of equipment (on 
vessel or on 
WTG/offshore) 

Non-persistent Oil 
(MGO and Diesel) 

 

Persistent Oil 
(Hydraulic and Lube 
Oils and IFO) 

Moray East and its Contractors will only undertake refuelling at sea if necessary.  This is likely to 
be restricted to vessels that have limited or no capacity to leave station to take on fuel, such as 
jack ups. 

Preparation and review of task-specific risk assessments, method statements and fuel transfer 
planning tools and checklists. 

Refuelling of vessels or equipment offshore shall only commence and be undertaken during 
daylight and in good weather conditions. 

Refuelling operations will be planned in advance. 

Fuel transfer operations will be conducted under the supervision of an appointed responsible 
person on board (e.g. Chief Engineer) and in accordance with each vessel’s procedure and 
checklists. 

A bunker plan shall be developed and made available to relevant personnel. 

Before fuel transfer starts a tool-box talk will be held with all ship staff involved in the operation 
and the following subjects should be discussed, as a minimum: 

• bunker plan, including any anticipating changes; 

• risk assessment; 

• individual roles and responsibilities in the process; 

• emergency situations and appropriate responses; and 

• bunkering checklists. 

Only hoses fitted with non-return valves shall be used for the offshore transfer of fuel or other 
fluids. 

Vessels over 400 Gross Registered Tonnage (GRT) will carry a SOPEP in compliance with The 
Merchant Shipping (Prevention of Oil Pollution) Regulations 1996. 

Vessels over 400 GRT will carry an Oil Record Book in compliance with The Merchant Shipping 
(Prevention of Oil Pollution) Regulations 1996. In the Oil Record Book particulars are entered of: 

• details of fuel and oil bunker operations; 

• disposal of sludge (oil residues); 

• discharge overboard or disposal otherwise of machinery space bilge water; 

Trivial 2 (vessel) 

1 (equipment) 
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9 INCIDENT RESPONSE - Support 

This section explains the supporting organisational structure of a response operation with respect to the 
leadership, command and management of incident response. It defines the following: 

• the key response functions;  

• the divisions of responsibility; 

• the coordination of all the organisations involved; 

• the responsibility for decisions; 

• decisions of a command centre and forward operating base locations; 

• the involvement of third parties in the response; 

• media and public relations handling; and 

• record keeping. 

It also describes how Moray East ensures competent people are involved, and what sort of training and 
communication takes place. 

 

9.1 Support Functions 

 Moray East Resources 

Regardless of the classified Tier of a spill, Moray East will ensure that each of the functions detailed within 
this section are fulfilled and are proportionate to the Tier of the response. For example, the team provided 
to respond to a Tier 1 emergency response will be smaller than that designated to provide a Tier 2 or Tier 
3 response. The size and weight of the functions will be escalated and de-escalated in line with the severity 
and magnitude of the spill, and the corresponding level of response.  

Moray East have prepared and will maintain a ERT organogram (including deputies) as included in 

Figure 10-3.   

INCIDENT RESPONSE - SUPPORT 
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Moray East will ensure that there are emergency staff contacts available (either within the Moray East 
team or contracted specialists) to coordinate a potential response, 24 hours a day (due to the nature of 
the Development, there are no ‘core hours’, and the response would be the same whenever an event 
occurred). 

Please refer to Appendix III for a directory of key contacts. 

 

 Construction Organogram 

Moray East is the Client and Contractor for the Works under the CDM regulations.  

For spill reporting, the chain will progress as per the diagrams in Section 8.2. For tier escalation, Moray 
East will ensure the involvement of external agencies in the event of a Tier 2 or Tier 3 event. 

The hierarchy of compliance cascades from Moray East to the Contractor and further down through the 
contracting / subcontracting organisations. Each is responsible for verifying the level of compliance of the 
one below in the hierarchy. 

 Key Response Functions - Marine Coordination Centre 

The MCC, is located in the Moray East base (Marine and O&M Base) in Fraserburgh. 

In the event of an incident, a dedicated space for an incident command centre of sufficient size to 
accommodate large groups will be identified where the command team can manage the response, as well 
as host relevant external agencies (such as oiled wildlife specialists).  

The MCC’s role is to manage vessel movement and all emergency response procedures. Additionally, the 
Contractors’ vessel activities shall be overseen and coordinated by the MCC. 

The MCC will support by: 

• providing a clear definition of all roles and responsibilities in a response operation; 

• determining the severity of an incident and allocating a Tier in order to implement a proportionate 
response; 

• allocating personnel and equipment to affected areas through the lifecycle of the incident; 

• ensuring dedicated communication personnel are available to disseminate information to and 
from the incident site to the MCC; 

• escalating a response – this may include mobilising Tier 2 or Tier 3 responses with contracted 
specialist response contractors and / or external agency resources; 

• de-escalating a response – decision making with regard to standing down equipment / personnel 
in accordance with the circumstances of the incident and response; 

• liaising with external agency partners – including government bodies, spill response contractors, 
external agency specialists (including waste management contractors, oiled wildlife specialists 
etc.); 

• terminating the response – this will include collaboration and agreement with government bodies 
if Tier 3; 

waste management. 

 Key Response Functions - Emergency Response Team 

There shall be an ERT for the Development during the construction and operational phases. A guard vessel 
or crew transfer vessel (CTV) equipped with pollution response and safety equipment will be available to 
provide an initial response to any incident, the ERT will support the implementation of this MPCP. 
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The ERT will be located in the MCC and will be on 24/7 standby to mobilise in response to Tier 1 incidents.  
It is expected that if an incident escalated to Tier 2, that the ERT is be embedded into the wider response 
operation and a protocol (Emergency Response Protocol) for coordinating a response outside of core 
hours will be established. (Refer to the ERP). 

The ERT will liaise directly with the Marine Coordinator who will have responsibility for directing the 
response operation and contacting the Moray East Head of HSSE  and the ECoW. The Moray East ERT rota 
personnel role has been defined  within the ERT to communicate with the MCC. All communications will 
be logged and filed by a dedicated communications team embedded in the MCC. 

Specific names, numbers etc, including back up personnel will be included in formal communications 
workflows and an ERT organogram as shown in Section 2.3.3 

The ERT shall supplement any arrangements the Contractors have on-board vessels and structures, who 
shall include them in their emergency planning. 

Marine Scotland – Licensing Operations Team (MS-LOT) will be notified of any reportable incidents 
immediately by Moray East Head of HSSE . The Head of HSSE would then communicate with the ERT via 
the Marine Coordinator to maintain contact with any ongoing emergency environmental response, with 
support from MS-LOT, the Moray East Development Team and the ECoW.   

 Key Response Functions - Operations and Maintenance Base 

The Marine and O&M base is in Fraserburgh and accommodates the MCC. .  

In the event of a spill incident, the O&M base will act as the incident command centre and will host both 
the MCC and the ERT and support response operations by providing logistics and transport for materials 
and personnel. It is a significant resource in the implementation of the MPCP. 

The Contractor’s HSE activities shall comply with any of the O&M Base requirements and instructions on 
a daily basis e.g. use defined, secure and bunded lay down areas for waste or chemicals. Standard 
operating procedures on site will comply with industry standard guidelines as well as any specific 
mitigation outlined in Consent Plans. 

The Contractors shall ensure that they share environmental records with Moray East as required. 

 Key Response Functions - Forward Operating Bases  

In the event that an incident escalates to the extent that significant lengths of shoreline may be affected 
it is critical to identify sites for potential forward operating bases (FOBs) in towns / ports / harbours to 
assist with response planning.  These sites will typically manage the response for a specified length of 
shoreline if that area is deemed too far away from the MCC.  They will take instruction from the MCC 
however will have some capacity to manage response operations within their area of jurisdiction.   

The presence of FOBs ensures that clear, consistent decision-making regarding spill response can be made 
in response to specific geographic spill response challenges that may exhaust the capacity of the MCC. 

9.2 Decision making responsibilities 

Table 9-1, Table 9-2, Table 9-3 and Table 9-4 provide high-level details on what Moray East, Contractors 
and third parties’ responsibilities are under the MPCP. 

Table 9-1: Moray East Responsibilities 

Role Responsibility under the plan 

Moray East  

Moray East Moray East has overall responsibility for the MPCP and compliance. 

Moray East Project Director Approval of the MPCP. 
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Role Responsibility under the plan 

Moray East  

Responsible for requiring that sufficient resources and processes are in place to 
deliver / comply with the MPCP. 

Moray East Head of 
Construction  

Approval of the MPCP. 

Responsibility for ensuring requirements of the MPCP are cascaded to 
Contractors. 

Addressing any Contractor non-compliance. 

Responsibility for ensuring management arrangements are in place for 
Contractors appointed.  

Moray East Head of 
Development 

Approval of the MPCP. 

Reporting to / advising the Project Director and Moray East Board in relation to 
consenting related matters arising from any incident and providing 
environmental input where required. 

Ensure provision of resources from the Development Team to support the 
Moray East Head of HSSE n the review of relevant contractor documentation in 
line with this MPCP and the ES commitments. 

Where necessary reporting to MS-LOT and other stakeholders including Moray 
Firth Regional Advisory Group (MFRAG) on compliance with the MPCP and 
response to any environmental incident. 

Moray East Ecological / 
Environmental Clerk of 
Works (ECoW) 

Review of the MPCP.  

Provide advice to Moray East on compliance with consent conditions. 

Monitor and report to MS-LOT on compliance including reportable incidents. 

Help induct site personnel on site. 

Moray East Head of HSSE  Writing and maintenance of the MPCP. 

Ensure environmental impacts from installation works are reduced to As low as 
is reasonably practicable (ALARP). 

Ensuring management arrangements are in place for Contractors’ Legal 
compliance reviews. 

Ongoing Development environmental performance monitoring.  

Reporting of incidents. 

Complete a Pollution Incident Report for all spillages.  

Support of Onshore Emergency Response Coordination. 

Improvement Management.  

Moray East Project HSE Lead Day-to-day contact with Contractors. 

Collation of performance data. 

Inspection and Audit. 

Incident Investigation. 

Client focal point for deposits, chemicals, transport, waste, and equipment. 

Emergency Response Plan maintenance, organising drills with vessels and 
providing feedback and follow up on these. 

Liaison with MCC.  

Moray East HSE Design 
Manager 

Support with any ongoing design process and ensuring environmental impacts 
are addressed. 

Marine Coordinator Management of movement of vessels. 

Overall management of activities within the Marine Coordination Centre. 

Clarifying roles and responsibilities in a response operation. 
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Role Responsibility under the plan 

Moray East  

Determining the severity of an incident and allocating a Tier in order to 
implement a proportionate response. 

Allocating personnel and equipment to affected areas through the lifecycle of 
the incident. 

Ensuring dedicated communication personnel are available to disseminate 
information to and from the incident site to the MCC. 

Escalating a response – this may include mobilising Tier 2 or Tier 3 responses 
with contracted specialist response contractors and / or government resources. 

De-escalating a response – decision making with regard to standing down 
equipment / personnel in accordance with the circumstances of the incident 
and response. 

Liaison with external agency partners – including spill response contractors, 
external agency specialists (including waste management contractors, oiled 
wildlife specialists etc.). 

Response termination – this will include collaboration and agreement with 
government bodies if Tier 2 / 3. 

Aspects of media handling. 

Aspects of response waste management. 

Emergency Response Team Support offshore pollution control in the event of an environmental incident. 

 

Table 9-2: Moray East Contractor Responsibilities 

Role Responsibility under the plan 

Contractor Prepare their own MPCP in line with the requirements of the Moray East MPCP. 

Ensure that their own procedures, and those of any Contractors encompass and 
fully discharge the mitigation and management measures and commitments 
presented in this MPCP. 

Implementation of own environmental procedures.  

Ensuring that any corrective actions arising from environmental audits are 
addressed. 

Ensure elements of the MPCP are regularly practiced through drills, and 
organise an annual emergency scenario offshore involving all relevant 
Contractors and agencies. 

Ensuring that provision is made for environmental management issues to form 
part of construction progress meetings and inductions.  

Ensuring that all construction personnel and Contractors assist and support the 
ECoW where required, for example during on-site monitoring and audits.  

Ensure environmental impacts from works are reduced to ALARP. 

Responsible for ensuring that sufficient resources and processes are in place to 
deliver/comply with the MPCP and manage potential environmental impacts.  

Reporting as per the MPCP.  

Responsible for implementing and discharging the required mitigation (control) 
measures on site on behalf of Moray East. 

Review task specific Method Statements and Risk Assessments to ensure 
consistency and compliance.  

Responsible for the dissemination of information from the Moray East 
management team or ECoW to anyone working on or visiting site.  
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Role Responsibility under the plan 

Producing and maintaining records of activity on site and communicating those 
to the ECoW to enable reporting of compliance to MS-LOT. 

Liaising with the Moray East ECoW and facilitating the ECoW in the fulfilment of 
their responsibilities. 

 

Table 9-3:  Wind farm contractor responsibilities 

Role Responsibility under the plan 

Contractors  

 Prepare their own MPCP in line with the requirements of the Moray East MPCP 
as appropriate to their scope of work (this may be combined within the 
environmental management plan). 

Ensure that their own procedures fully discharge the mitigation and 
management measures and commitments presented in this MPCP as 
appropriate to their scope of work. 

Implementation of own environmental procedures.  

Ensuring that any corrective actions arising from environmental audits are 
addressed. 

Ensure elements (as appropriate to their scope of work) of the MPCP are 
practised regularly through drills and participate in an annual pollution 
emergency scenario offshore involving all relevant Contractors and agencies. 

Ensuring that provision is made for environmental management issues to form 
part of construction progress meetings and inductions.  

Ensuring that all construction personnel and Contractors assist and support the 
ECoW where required, for example during on-site monitoring and audits.  

Ensure environmental impacts from works are reduced to ALARP. 

Responsible for ensuring that sufficient resources and processes are in place to 
deliver/comply with the MPCP and manage potential environmental impacts.  

Reporting as per the MPCP.  

Responsible for implementing and discharging the required mitigation (control) 
measures on site on behalf of Moray East. 

Review task specific Method Statements and Risk Assessments to ensure 
consistency and compliance.  

Responsible for the dissemination of information from the Moray East 
management team or ECoW to anyone working on or visiting site.  

Producing and maintaining records of activity on site and communicating those 
to the ECoW to enable reporting of compliance to MS-LOT. 

Liaising with the Moray East ECoW and facilitating the ECoW in the fulfilment of 
their responsibilities. 

 

Table 9-4 Third party spill response contractor responsibilities 

Role Responsibility under the plan 

Contractor  

Briggs Marine Ensure they are accredited to the required standards stipulated by UK law. 
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Role Responsibility under the plan 

Contractor  

Ensure that they have the equipment, personnel and technical expertise to 
deliver spill response as per their contract with Moray East. Contracted to 
manage Tier 2 incidents. 

Be contactable 24/7 on 0800 374 348.  

(It is noted that the MCA has contractual arrangements with specialist pollution 
response contractors and with other appropriate commercial service providers. 
The former is tasked with the deployment and operational use of external 
agency counter pollution equipment and the latter provide additional support 
services, e.g. aerial surveillance and spraying, substance testing and analysis. It 
is likely that MCA resources would be mobilised in the event of a Tier 3 
incident). 

 

9.3 Media and Public Relations Planning 

Within the MCC, a communications and briefing room for media will be made available if an incident 
escalates to a Tier 2 or Tier 3.  The MCA would likely manage media aspects, briefings and coordinate with 
Moray East maintaining consultation throughout for statement releases.  It is unlikely that media and 
public relations planning will be required for a Tier 1 response, however this will be determined on an 
incident-by-incident basis. 

If a media management function is required, the MCA will likely take the lead and facilitate co-operation 
between press officers, Moray East, the ship owner/salvor (for a shipping incident) and government 
bodies (depending on the incident location) (see Section 9.5.4 ).  The presence of interested third parties 
such as NGO’s will be determined on an incident-by-incident basis. 

Managing the flow of information to the media is critical and will be undertaken to ensure consistent 
messages are disseminated.  The following are considered priorities if an incident escalates to the extent 
that the media become involved (likely to be a Tier 2 / 3 incident): 

• a dedicated media spokesperson will be identified by Moray East; 

• a dedicated time and place for official press releases will be made available, commensurate with 
the scale of the incident; 

• information and advice should NOT be released by one organisation if it covers the area of 
responsibility of another or, if the information has not been agreed by the responsible 
organisation; 

• there is NO speculation about causes or future developments. Only factual information should be 
provided to avoid confusion; and / or 

• pre-agreed holding statements will be prepared and distributed for media release as appropriate. 

 

9.4 Response Resources 

 Equipment 

Moray East has their own supply of spill response equipment. Should an incident escalate beyond the 
scope of Moray East’s capacity, specialist contractor (Briggs Marine) will be mobilised.  
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 Logistic Support 

An inventory of available equipment on the guard vessels for responding to a Tier 1 emergency is detailed 
in the Moray East document “Part 3 - Scope of Work: Guard Vessels”( Document Reference: 8460001-M-
04-19-MWE-RFP-0003) 

Briggs Marine are licensed to transport and manage waste when responding to Tier 2 incidents, facilities 
include treatment, disposal or reuse of waste should be made, while taking into account environmental 
considerations and legal requirements. Separate disposal routes will be  identified for liquid and different 
types of solid wastes, and allow for their segregation into distinct waste streams from the start of the 
response.  

If needed, to support the post event planning by Briggs Marine temporary storage sites for oil and oily 
waste will be identified as near as possible to the potential clean-up. Contact details are included in 
Appendix III. 

 

9.5 Communications 

This section explains the opportunities for sharing and communicating environmental information. 

Reliable and secure communications ensure a safe and effective response operation. Field teams must be 
able to communicate with each other and with the Emergency Response Team. An appropriate level of 
equipment and technology, and quick access to subject matter experts, will be made available to operate 
and maintain a communications network. The dedicated facility for the incident command centre will be 
equipped to cope with large volumes of incoming calls. Communications technology provided will be 
appropriate for the level of remoteness to ensure communication networks are maintained. If there is the 
potential for hazardous environments, intrinsically-safe radios and mobile phones must be used. 

Restricted or dedicated radio frequency channels for emergencies, such as an oil spill, will be clearly 
communicated and disseminated to Contractors and all other parties working on the Development with 
the potential to be involved in an oil spill. Information on data and emergency contacts are also detailed 
in the Moray East ERP and relevant contacts are provided in Appendix III. 

 

 MPCP Distribution 

This MPCP is intended to be referred to by everyone involved in the construction and operation of the 
Development. Effective communication of its contents is key to successful implementation. 

In addition to digital copies to be shared with all Contractors, hard copies of this MPCP are to be held in 
the following locations:  

• Moray East’s main office in Edinburgh;  

• premises of the Site Contractors;  

• all site offices dealing with marine operations;  

• The Moray East Marine Coordination Centre; 

• The Moray East O&M base; 

• with the ECoW(s); and 

• aboard any vessels carrying out/supporting the Works. 
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All personnel will be informed of the MPCP, its function and where to access copies at the site induction. 
Contractors will be required to be familiar with the MPCP and formally submit an acknowledgement of 
its contents to Moray East prior to starting works on site.  

 

 Moray East Internal Communications 

There is a range of opportunities for the exchange and sharing of environmental information (including 
that relevant to the MPCP). These include: 

• Inductions. 

• Moray East Meetings – HSE is a fixed agenda item.  

• Moray East HSE Meetings – Moray East holds regular HSE-specific meetings with staff to 
ensure that people are able to raise concerns and get feedback on ongoing matters. 

• Site Meetings – HSE is a fixed agenda item. 

• Monthly Contractor meetings – HSE is a fixed agenda item. 

• Monthly HSE Promotions – every month there is a fresh HSE theme for promotion and 
discussion. 

• Monthly HSE Reports – every month a full report of all HSE leading and lagging indicators is 
prepared and shared with the team. 

• Task / area specific HSE tool-box talks – these will be held before tasks with specific HSE and 
/ or mitigation are undertaken. 

 Moray East ECoW and Communications 

The ECoW plays a key role in the delivery of the MPCP. In fulfilling this role, the ECoW shall: 

• establish direct contact with Contractors, Subcontractors, the Archaeological Consultant and 
the Fisheries Liaison Officer (FLO) when required; 

• provide support to the Moray East HSE Department and Development Team; 

• report directly to MS-LOT (and as part of the monthly ECoW report) on compliance with the 
MPCP including reporting reportable incidents; 

• provide input to inductions; which, will include communicating key messages of the MPCP; 

• work with Contractors and Moray East HSE Department to establish practical environmental 
communication and reporting protocols and that sufficient information for compliance 
reporting is acquired; and 

• work with the Moray East Development Team to liaise with MS-LOT and other stakeholders 
on environmental management matters. 

In practice, the ECoW will only spend some time at site (only offshore as required) but will be available 
remotely to support all involved when needed. 

The ECoW will establish communication channels with key personnel, including the Moray East HSE 
Department, Marine Coordination Centre, onboard Client Representatives and Contractors (as 
appropriate). The ECoW will be available to support these teams as required.  

 Moray East External Communications 

A list of key contacts, including responsibilities, contact telephone numbers and addresses, which will 
require regular communication during an incident response has been provided in Appendix III. The 
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directory will inform the response team who to establish firm communications with as a priority, and who 
else to inform to ensure smooth communication and that information is dispersed in an organised and 
systematic way. 

From the outset of an incident the MCA establishes the Crisis Media Team (CMT). One of the team’s roles 
is to liaise on behalf of MCA and the Secretary of State’s Representative (SOSREP) with the press and other 
Government press offices. It is essential that this team:  

• identifies the agencies which are responsible for handling various aspects of the situation e.g. 
Department for Transport (DfT), Department for Business Energy and Industrial Strategy (BEIS) 
ship owner and / or operator, local authority, police, port authority and any other relevant 
organisations;  

• establishes a Communications Working Group made up of press officers representing the ship 
owner and / or operator, DfT / MCA, BEIS, devolved administration (if necessary). This group will 
establish a working protocol and be the main conduit for information sharing between press 
officer’s and is likely to meet remotely by conference call; 

• compiles a list of standard questions and answers and fast facts which grows as the incident 
develops. This list should be shared with all press offices of the organisations involved;  

• advises senior staff at the MCA and the SOSREP on media issues, arranges press conferences, 
issues regular news bulletins, posts on social media and agrees how social media is monitored 
and posts answered;  

• ensures that media activity does not interfere with the operational activity of the emergency 
services; and  

• ensures that the media does not harass human casualties.  

At an early stage, a mechanism needs to be established for clearing statements, responding to media 
enquiries and social media postings, the logistics of arranging the press conferences, individual briefings 
and media monitoring. 

Table 9-5 sets out the arrangement that will be used to provide the Scottish Ministers and relevant 
stakeholders (including, but not limited to, SNH, SEPA, RSPB Scotland, MCA and NLB) with regular 
reporting on construction activity, including any environmental reporting data and any issues that have 
been encountered, and how these have been addressed. 

Table 9-5: External Communications 

Subject Proposed Frequency Relevant Stakeholders 

ECoW Compliance reporting, including 
construction progress and agreed 
environmental reporting criteria. 

Monthly Reporting MS-LOT 

Moray East Development and ECoW 
Meetings with MS-LOT 

Weekly MS-LOT 

Moray East Consenting updates As Required MFRAG and other key stakeholders 

Persons acting on behalf of the 
Licensee 

As Required Keeping Mariners Informed webpage 

Vessel Reports As Required Keeping Mariners Informed webpage 

Incident Reporting (including 
accidental discharge of pollutants)  

As Required MS-LOT/MCA 

Dropped Objects Reporting As Required MS-LOT/MCA/Kingfisher at 
Seafish/NLB/United Kingdom 
Hydrographic Office(UKHO) 
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Subject Proposed Frequency Relevant Stakeholders 

/Navigational Warnings/ Scottish 
Fishermen’s Federation (SFF) 

Planned discharge of chemicals (if 
required). 

As required (in advance of 
discharge) 

MS-LOT 

Force Majeure, as defined under 
Section 9.6.1 of the EMP 

As required MS-LOT 

Transportation Audit Report   Monthly MS-LOT 

Moray Firth Offshore Wind Developers 
Group – Commercial Fisheries Working 
Group (MFOWDG-CFWG) 

As required Marine Scotland / Fisheries Industry 
Representatives and other members of 
MFOWDG-CFWG) 

Notice to Mariners As required Kingfisher Bulletins and Keeping 
Mariners Informed webpage 

Weekly Notice of Operations Weekly Keeping Mariners Informed webpage 

 

 Moray East, and Subcontractor Communications 

During the works, Environment, alongside HSE, shall be a standing item in all meetings, and shall be part 
of established daily reporting when offshore.  

The offshore client representative(s) will be responsible for providing daily progress reports (DPRs) to the 
Moray East HSE Department and ECoW (who would then ensure that MS-LOT received details as 
appropriate).  

Full monthly reporting requirements for Contractors are included in Section 6. 

 

9.6 Training 

 Induction Requirements 

Moray East shall ensure that the MPCP’s contents are included in the inductions of all new staff prior to 
them undertaking works on-site.  

Moray East and their Contractors shall ensure that all employees, subcontractors, suppliers, and other 
visitors to the Moray East site are made aware of the content of this document that is applicable to them 
and are aware of what their responsibilities are in the event of a spill.  This may be delivered as part of a 
larger site induction. The induction process shall include an assessment to verify that key information has 
been successfully conveyed to inductees. Moray East shall audit this at least once annually (Section 6.3). 

Regular updates on Site or task specific environmental commitments (relevant to the MPCP) shall be 
undertaken through the use of toolbox talks. 

Inductions to the site shall include (as a minimum): 

• Identification of specific environmental impacts associated with the work to be undertaken 
on Site by the inductee. 

• Identification of specific environmental impacts which relate to specific areas of the Moray 
East Site. 

• Any site, time or task specific mitigation that is required in order to comply with commitments 
made in the ESs or consent documents. 
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• Summary of the main environmental impacts at the site as identified during the pre-
construction surveys. 

• Role of the ECoW and contact details. 

• Environmental Incident and Emergency Response Procedures. 

• Any other relevant information. 

The induction contents shall be shared with Moray East and the ECoW for comment prior to Works 
starting for review and input. The ECoW may be involved in the delivery. 

 

 Toolbox Talks  

Moray East and Contractors shall deliver toolbox talks on environmental matters on a regular basis 
(schedule to be stated within their EMPs, but no less than monthly – the frequency will be much higher 
at the start of the work, and similarly peak during times of significant changes of personnel). A record of 
all toolbox talks, their content and the attendees will be maintained and recorded. Where required these 
shall include aspects of the MPCP. 

The ECoW shall support the delivery of toolbox talks and provide specialist input as required / requested. 

Where there has been a problem or deterioration in environmental performance, Moray East and 
Contractors shall increase the frequency of toolbox talks. 

 

 Environmental Training 

Moray East shall deliver environmental training as part of its in-house training programme. 

The Contractors shall prepare a full schedule of training (timing and content) and include this in their 
EMPs. 

The provision of environmental training will be audited on a regular basis (See Section 6.3 ). 

 

 Pollution Drills 

Moray East and Contractors shall ensure that elements of the MPCP are practised through drills on a 
regular basis. 

The Moray East shall also organise an annual offshore pollution emergency scenario, which will involve all 
relevant agencies (where available) and Contractors. 

 

9.7 Competence 

After leadership, two of the most important elements in meeting the environmental objectives are 
competence and organisational capability. 

Moray East shall ensure the suitability of an individual and/or organisation to perform a particular function 
in the execution of the Development. 

Contractors shall always ensure that they have sufficient resources of the required competence to meet 
the contractual and environmental requirements. 
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 Moray East Staff Environmental Competence 

Moray East provides environmentally competent staff in support of the Development. This is achieved 
through the implementation of the Moray East Competency Management Procedure. 

All Moray East roles are allocated a series of competency requirements (skills knowledge and experience), 
people are matched to those roles based on the extent to which they meet those requirements.  On an 
annual basis, the Moray East Head of HSSE and the HR Manager take the results of ongoing performance 
and potential appraisal processes and conduct a gap analysis. This gap analysis forms the basis of ongoing 
training. Environmental competency and training is part of this. 

 

 Moray East Contractor Environmental Competence 

Moray East will assess the overall competence and suitability of all Contractors (individual and 
organisations) prior to working on the Development. 

Contractors will complete a prequalification Moray East HSE Questionnaire and are subject to ongoing 
performance review and periodic reassessment depending on the duration of their scope of work. As part 
of that, they have to demonstrate that they operate an EMS appropriate to their scope of work. ISO 14001 
is used as a benchmark, but if a contractor can justify an alternative, but equivalent, standard, then this 
is accepted. They must also maintain the status of their EMS for the duration of the works. 

Where Moray East or Contractors have a change in an individual performing a significant environmental 
role (e.g. Construction Manager), Moray East will request evidence that the a review of their 
environmental competence for that role has been undertaken.  

 

 Moray East Contractor Competence 

All Moray East’s Contractors are required to have a system in place that ensures any subcontractors 
appointed are competent to perform their scope of work. Evidence that this system is in place and fit for 
purpose will be provided to Moray East on request and this system shall be audited by Moray East on a 6-
monthly basis. 
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10 INCIDENT RESPONSE - Operational procedures 

 

10.1 Overview 

This section sets out the actions and reporting requirements in the event of a marine pollution incident. 

Whether suspected or actual, Development-related or not, all spills shall be responded to in the same 
manner. 

Where the spill is generated by an incident that is part of an emergency scenario, the Emergency Response 
Plan (ERP) shall also apply. 

 

10.2 Spill Classification 

Oil spills will be classified in accordance with the Maritime and Coastguard Agency (MCA) three-tier 
system. Please refer to Table 10-1 below for further detail on classifying oil spills. 

Chemical spills will be classified according to the characteristics of the chemical and the behaviour 
exhibited by the chemical when released into the marine environment i.e. whether the chemical 
evaporates, floats on the surface of the water, dissolves in the water, or sinks to the seabed.  

Table 10-1 Spill classification 

Tier 1 

Small oil spills, or those which can be quickly and easily cleaned up using on-site resources or local 
Contractors 

o Oil is contained within the incident site.  
o Spill occurs within immediate site proximity.  
o Daytime release. 
o Able to respond to the spill immediately. 

o Source of spill has been contained.  
o Oil is evaporating quickly and no danger of 

explosive vapours (e.g. diesel). 
o Spill likely to naturally disperse. 
o No media interest. 

Tier 2 

Oil spills which pose a threat of significant pollution resulting in the mobilisation of external oil spill response 
resources on a regional level 

o Danger of fire or explosion r possible 
continuous release.  

o Concentrated oil accumulating in close 
proximity to the site / vessel, etc. 

o Spill occurs within the vicinity of the 
operational site. 

o A release during hours of darkness. 

o Not able to respond to the spill immediately.  
o Potential to impact other installations.  
o Tier 1 resources overwhelmed, requiring 

additional Tier 2 regional resources. 
o Potential impact to sensitive areas and/or local 

communities.  
o Local/ national media attention. 

Tier 3 

Catastrophic oil spills which pose a threat of significant pollution resulting in the mobilisation of external oil 
spill response resources on a External/ international level 

o Actual or potentially serious threat to life, 
property, industry. 

o Major spill beyond site vicinity. 
o Significant shoreline impact possible. 

o Tier 2 resources overwhelmed, requiring 
international Tier 3 resources.  

o Oil migrating towards neighbouring countries. 
o Significant impact on local communities.  
o International media attention. 
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NOTE: RESPONSE TO TIER 2 AND 3 INCIDENTS ARE COVERED BY THE SCOPE OF THIS MPCP, HOWEVER ONLY TO 
DIRECT APPROPRIATE CLASSIFICATION, NOTIFICATION, ESCALATION AND DE-ESCALATION PROCESSES 

The leadership response in each Tier level is summarized in Table 10-2 below: 

Table 10-2 Tier Response Leadership 

Tier Response Leadership 

Tier 1 Moray East, MCC 

Tier 2 Moray East, MCC & Briggs Marine 

Tier 3 National response, Moray East & MCC aiding when requested 

 

10.3 Spill Reporting 

 Spills Originating from a Vessel 

The approach to reporting a spill from a vessel is summarised below. The actions to be taken in response 
to a spill from a vessel are also summarised below: 

 

  

Figure 10-1: Reporting a spill from a vessel (please see Section 10.3.3 for Tier escalation). 

Spill from a Vessel 
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Table 10-3 Vessel Spill Response 

Assess Situation and Commence Response Moray East - Proposed 
Actions/Involvement 

ACTIONS to be taken by Spill Observer:  

• Contact all personnel in the vicinity of the leak or spill and warn of the 
potential hazard. 

• If safe to do so, stay in vicinity of the leak or spill, continue observation, 
and note estimated volume of fluid leaked or spilled. 

• If safe to do so, take any reasonable action to contain or reduce the leak 
or spill. 

• Spill observer to report incident to 
Vessel Master who notifies Marine 
Coordinator (see below). 

 

NOTIFICATIONS to be made by Spill Observer:  

• Spill Observer shall report it directly to the Vessel Master. 

Report Spill  

ACTIONS to be taken by Vessel Master:  

• The Vessel Master will activate the Shipboard Oil Pollution Emergency 
Plan (SOPEP), or equivalent vessel-specific spill plan. 

 • Where a spill originates from a vessel in a harbour or port, the Vessel 
Master shall notify the Harbour or Port Authority.  

• If safe to do so, immediately initiate actions to identify source and stop 
leakage at source.  

• Maintain safety of personnel, the installation / vessel, any vessel within 
500 metres. 

• Initiate a chronological log of events and actions taken, including a record 
of estimated spillage / leakage volume, and maintain this log until stand 
down. 

• Vessel master to report incident 
to Marine Coordinator who 
notifies Moray East personnel 
and the Moray East Ecological 
Clerk of Works (ECoW) 

• MCC to mobilise the Guard 
Vessel to manage a Tier 1 
response. 

• Tier 1 resources overwhelmed, 
MCC mobilise Tier 2 resource 
(Briggs Marine Mobilised).  

• Briggs Marine to be contacted - 
24/7 emergency response 
number is 0800 374 348. 

• Moray East to maintain contact 
with Vessel Master regarding 
CGOC notification. 

• Moray East ERT will be 
established at the Marine 
Coordination Centre (MCC) in 
response to an incident. 

NOTIFICATIONS to be made by Vessel Master:  

• All marine pollution incidents must be reported as soon as is safely 
possible to the Coastguard Operations Centre (CGOC) Shetland and/or 
Aberdeen via phone (or via Very High Frequency (VHF) radio) on 01595 
692976 (Shetland) / 01224 592334 (Aberdeen). 

• The initial verbal report to CGOC Shetland and/or Aberdeen via phone (or 
VHF radio) must be followed up when practicable with the submission of a 
Marine Pollution Report (POLREP) via email (or fax) to CGOC Shetland 
and/or Aberdeen at Zone2@hmcg.gov.uk or Zone3@hmcg.gov.uk. The 
Vessel Master will submit the CG77 POLREP form available in Appendix VII. 

 • Note that CGOC Shetland or Aberdeen will pass the POLREP on to the 
MCA Counter Pollution and Response Branch, who will advise on actions to 
be taken, and at the same time issue it to other relevant authorities. 

• The Vessel Master shall inform the Marine Coordinator of the spill. 

ACTIONS to be taken by Marine Coordinator:  

• Ensure a log keeper is assigned to monitor response operations and keep 
a chronological log of events and conversations. 

NOTIFICATIONS to be made by Marine Coordinator:  

• The Marine Coordinator will report the incident to Moray East CMT 
responder as soon as it is safe to do so.  

• The Marine Coordinator will inform the other responsible Moray East 
personnel ECoW of the incident. 

•  

mailto:Zone2@hmcg.gov.uk
mailto:Zone8@hmcg.gov.uk
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 Location Classify and Quantify Spill  

ACTIONS to be taken by Vessel Master:  

• Confirm source and estimate quantity of oil / chemical spilled, 

• Estimate spill size and determine likely slick movement,  

• Assess the ongoing nature of the spill, classify incident (Tier 1, 2 or 3) and 
the possible need to mobilise additional resources. 

• Tier 1 resource overwhelmed, 
MCC mobilise Tier 2 resource 
(Briggs Marine). 

• Briggs Marine to be contacted 
24/7 emergency response number 
is 0800 374 348. 

• Tier 2 resource overwhelmed 
requiring external agency resource 
Tier 3. Tier 2 resource advises MCC 
to contact external resource. 

• MCC contact external agency 
resource 

• Surveillance and monitoring 
considered a priority – aerial 
surveillance to be mobilised for 
trajectory monitoring if necessary. 

• Monitoring of a spill can be done 
from vessel bridge, or drone. 
Trajectory modelling can be 
carried out by Briggs Marine using 
specialist software. 

NOTIFICATIONS to be made by Vessel Master:  

• Updates on status of incident to be passed to CGOC Shetland and/or 
Aberdeen (verbally and/or via submission of updates to the POLREP form) 
(and other response organisations as relevant) and as detailed within the 
vessels SOPEP, 

 • Information on the nature of the spill to be reported on ongoing basis to 
Marine Coordinator. 

Choose Response  

ACTIONS to be taken by Vessel Master:  

• Vessel Master to liaise with the relevant authorities to decide upon and 
implement initial response strategy in line with the vessel SOPEP. Response 
strategy may alter as spill is monitored and evaluated. 

• Vessel Master to liaise with the Marine Coordinator who will assist with 
dissemination of information as required and prepare incident report. 

• Active response to be instigated by 
Vessel Master and progressed by 
MCC. 

• Tier 2 resources mobilised to site 
(if necessary) by MCC. 

• Tier 3 external agency resource 
mobilised on request from MCC. 

• MCC, ERT, O&M functions to be 
set up. 

• Waste management Contractors 
notified and mobilised if 
necessary. 

• Briggs Marine to be contacted 
24/7 emergency response number 
is 0800 374 348, and oiled wildlife 
specialists mobilised (if necessary). 

• Tier 2 / 3 response leadership to 
be confirmed – expected to be on 
case-by-case basis. 

• Integration of external personnel 
(third party contractor managers / 
Government personnel) into 
Moray East response structure (if 
necessary). 

 

ACTIONS to be taken by Marine Coordinator:  

• Marine Coordinator to liaise with Vessel Master, relevant authorities and 
other Contractors if requested to provide support to the primary 
responder. 

Incident Monitoring  

ACTIONS to be taken by Vessel Master:  

• If no risk to personnel, request vessel / aerial surveillance capability to 
track oil spill location and take samples and photographs of spilled oil. 

• Sampling of the oil spill and tracking will be undertaken by trained 
personnel.  

• Active response to be to be 
instigated by Vessel Master and 
progressed by MCC. 

• Dedicated communication lines 
between responders on Site 
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 (Vessel Masters) and MCC, who 
communicates with ERT and O&M 
(if necessary). 

• Spill monitoring (on-site 
observations / aerial surveillance if 
necessary, and safe, to continue. 

• MCC to continue directing 
resources as appropriate response 
resources / personnel in response 
to incident. 

• Resources to be distributed to 
priority sites by MCC as necessary. 

• ERT in consultation with MCC and 
relevant authorities decide 
whether spill to be escalated or 
de-escalated as appropriate. 

ACTIONS to be taken by Marine Coordinator:  

• Liaise with Vessel Master and other resources as available (e.g. standby 
vessels) to assist with slick monitoring if requested (towards other 
installations / environmentally sensitive areas / coastal regions). 

Monitor and Evaluate Spill  

ACTIONS to be taken by Vessel Master:  

• Monitor and evaluate spill and continue to report on spill status in line 
with the vessel SOPEP and on the following:  

- Overall extent and on-going nature of oil slick.  

- Direction of movement, especially noting other installations and 
vessels in the vicinity. 

- Proximity to environmentally sensitive areas.  

- Areas possibly in need of urgent clean-up measures.  
- Need for additional assistance and back-up services. 
- Progress and dispersion of slick during clean-up operations.  

• In the event that on-site resources are not able to adequately respond to 
the existing spill or if the existing spill is likely to escalate, the Vessel Master 
may seek to engage greater response resources as detailed within the 
Vessel SOPEP. 

• Active response to be instigated by 
Vessel Master and progressed by 
MCC. 

• Surveillance and monitoring to 
continue, both on-site and aerial 
surveillance, if necessary and safe. 

• Resources re-distributed as 
appropriate by MCC in 
consultation with ERT.  Based on 
demands of incident, site 
priorities. 

• Response escalates / de-escalated 
as appropriate. 

 

 

Stand Down and Prepare Incident Report  

ACTIONS to be taken by Vessel Master:  

• Ensure that any waste arising from a spill is managed in accordance with 
the procedures set out in the EMP and disposed of responsibly. 

• Make an assessment of when to demobilise any response. Commence 
“stand-down” procedures as follows: 

 -       ensure all local authorities, Contractors, vessels and any external 
agency resource suppliers, etc. are contacted, notified of the end 
of the incident and stood down; and 

 -       prepare internal incident report, provide incident log and remain 
accessible to support other personnel in compiling their reports. 

• Response demobilised, including 
any third-party involvement. 

• MCC, ERT and O&M base stood 
down from incident (if necessary). 

 

ACTIONS to be taken by Marine Coordinator:  

• Assist with dissemination of information to all relevant parties if 
requested to do so. 

Checklists to be used for a spill originating from a vessel are included in Appendix V for the following 
personnel: 

• Observer; 

• Vessel Master;  

• Marine Coordinator; and 
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Figure 10-3 Emergency Response Notification Flowchart 
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APPENDIX VIII – RISK ASSESSMENT MATRIX 

 

Impact Health and Safety Environmental 

Severe Multiple fatalities  

Serious disabilities 

Life threatening health impacts 

National media coverage 

National political reaction 

Release to sensitive receptor; 

>10m3 spill;

Damage/impact outside asset 

boundary;

Extensive remediation resulting in 

permanent/visible change;

National media coverage;

National political reaction;

Major Single fatality 

Serious disability 

Life threatening health impacts 

Regional media coverage 

Regional political reaction 

Organised protest 

Release to sensitive receptor; 

<10m3 spill; 

Damage/impact outside asset 

boundary; 

Extensive remediation; 

Multiple breach of license/permit; 

Regional media coverage; 

Regional political reaction; 

Organised protest; 

Serious Serious injury (reportable) 

Lost time injury 

Irreversible health effect 

Prolonged local media coverage 

Local political reaction 

Local Protest 

Release to sensitive receptor 

Slight localised damage outside 

asset boundary 

1m3 spill; 

Recoverable impact 

Single breach of license/permit 

Prolonged local media coverage 

Local political reaction 

Local Protest 

Minor Minor injury/Medical Treatment 

Reversible health effect 

Restricted work activity 

Release to non-sensitive receptor;  

100ltrs spill; 

Minor localised damage within asset 

boundary; 

Recoverable impact; 

Local media coverage; 

Incidental Slight injury/First Aid 

Temporary health effect 

Release to non-sensitive receptor;  

10ltrs spill; 

Minor localised damage within asset 

boundary; 

Easily recoverable impact; 

The following is a guide to the matrix's risk rating 

clarification. 

Intolerable Risk 

Work should not be started or continued until the 

risk has been mitigated. If it is not possible to 

mitigate risk even with unlimited resources, the 

work should remain prohibited. 

Substantial Risk 

Work activities should not be started until the risk 

has been mitigated. Significant resources may 

have to be allocated to mitigate the risk. Where 

the risk involves work in progress, urgent action 

should be taken. 

Moderate Risk 

Efforts should be made to mitigate the risk. Risk 

should only be tolerated for the short term, and 

then only whilst further control measures to 

mitigate the risk are being planned and 

introduced, and these within a pre-defined time 

period.  However, the costs of prevention should 

be carefully measured.  

Where the moderate risk is associated with 

extremely harmful consequences, further 

assessment maybe necessary to establish more 

precisely the likelihood of harm, this as a basis for 

determining the need for improved control 

measures. 

Tolerable Risk 

Largely acceptable, subject to reviews periodically 

or after significant changes etc.  Consideration 

may be given to a more cost-effective solution or 

improvement that imposes little or no additional 

cost burden.

Trivial Risk

No action is required.
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Contact 
Moray Offshore Windfarm (East) Limited 

5th Floor, Atria One, 144 Morrison Street 

Edinburgh EH3 8EX 

Tel: +44 (0)131 556 7602 




