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SITE ENVIRONMENTAL MANAGEMENT PLAN (SEMP) 

The objective of this SEMP is to ensure prevention of pollution to land, air or water and compliance with current 
environmental legislation, and to provide a benchmark for best practice. For the avoidance of doubt, pollution 
prevention procedures include, but are not necessarily limited to: all aspects of traffic, plant and materials 
management, waste management, surface water and drainage management and asphaltic and concrete 
management. Consideration of Disruption due to Construction is considered within the individual mitigation topics. 
The SEMP must be included in the site file and used as toolbox talk during site induction for all site personnel. All 
site personnel must sign to confirm they have received toolbox talk. 

SENSITIVE RECEPTORS 

 Cultural heritage assets; 
 

 Ecological receptors including breeding birds, bats, and otters; 
 

 Loch Etive; 

 
 Local properties; and 

 
 Vehicular road users and non-motorised road users (NMUs). 

AIR AND CLIMATE 

(responsibility for mitigation measures: BEAR Scotland Limited & Contractor) 

 Material stockpiles, should they be required will be minimised; and 
 

 Plant, machinery and vehicles used on site must switch off engines when not in use to minimise 
emissions. 

CULTURAL HERITAGE AND MATERIAL ASSETS 

(responsibility for mitigation measures: Contractor) 

 Argyll and Bute Council has been contacted regarding the proposed works, and it is recommended that 
BEAR Scotland will contact Argyll and Bute Council Planning Service as the Major Schemes (Painting 
and Scour works)  come forward on the five-year maintenance programme to provide more detail of the 
proposed works and to request information as to whether listed building consent would be required for 
any element of the works.  

 Depending on the outcome of above consultations, certain works may require listed building consent or 
specific mitigation. General mitigation for all works will include works being undertaken in such a way that 
any damage to the bridge (accidental or otherwise) is avoided. Any painting or replacement works will 
ensure that new materials used match that of the original as far as is possible in order to avoid a 
‘patchwork’ effect and ensure the bridge’s character and appearance is maintained; and 

 Works will be confined to the footprint as agreed before commencing work to avoid disturbing cultural 
heritage assets. 
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BIODIVERSITY 

(responsibility for mitigation measures: BEAR Scotland Limited & Contractor) 

 Mitigation measures described in the ‘Water’ section will be followed to minimise potential impacts on the 
water environment and surrounding intertidal habitats. 

 Working with Otters and Bats Toolbox Talk (refer to Appendix A) to be provided to all site personnel prior 
to commencement of construction;  

 Although current baseline indicates that there will be no disturbance to otters, works will be covered under 
the BEAR Scotland North West Unit Staff Otter Disturbance Licence (Licence Number 118944) (Appendix 
B) should an offence be identified, and in accordance with the document: ‘BEAR Scotland NW Trunk 
Roads Operations and Otters: An Otter Species Protection Plan’ (Appendix C); 

 Pre-works bat activity surveys for roosts on the Connel Bridge to be undertaken by a competent ecologist. 
If evidence of a bat roost is found within the works area, a derogation licence and consultation with Scottish 
Natural Heritage (SNH) will be required; 

 A “soft start” will be implemented on the works each day. This will involve checking under/around vehicles 
and the immediate work area and then switching on vehicles prior to works commencing, with the aim of 
ensuring no otters or other species, are in the vicinity of works before vehicular movement and there is a 
gradual increase in noise; 

 Staff will remain vigilant for breeding birds and nests in the treelines immediately adjacent to the proposed 
works (up to 10m from the carriageway). Should evidence of nests or breeding birds be seen, works will 
stop and the site supervisor will be informed who will then seek advice from the BEAR Environment Team; 

 Any excavations, entrances to pipes/drains or areas where an animal could be trapped will be covered 
over at the end of each shift and following completion of the works to avoid animals falling into them and 
becoming trapped; and  

 If lighting is required during the hours of darkness during the active season for bats (April to October 
inclusive) it should be directional lighting focused as far as possible on the works. 

LANDSCAPE / LAND 

(responsibility for mitigation measures: Contractor)    

 Mitigation detailed in the ‘Waste, Materials and Use of Natural Resources’ and ‘Water’ section will be 
strictly adhered to; 

 Refuse from the works will be dealt with appropriately and removed from the site; and 

 The site will be left clean and tidy following construction. 

NOISE  

(responsibility for mitigation measures: BEAR Scotland Limited & Contractor) 

 All plant and vehicles will be switched off when not in use; 

 Works will be confined to the agreed working periods; and 
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 All plant will be operated in a mode that minimises noise emissions and will have been maintained 
regularly to comply with relevant national and international legislation. 

POPULATION AND HUMAN HEALTH 

(responsibility for mitigation measures: BEAR Scotland Limited & Contractor) 

 An appropriate traffic management plan will be implemented for each maintenance activity with the aim of 
limiting disruption to NMUs;  

 Local road users will be informed of the proposed maintenance activities in advance of any works; 

 An appropriate traffic management plan will be implemented for each maintenance activity with the aim of 
limiting disruption; and 

 NMUs will be informed of the proposed maintenance activities in advance of any works. 

WATER 

(responsibility for mitigation measures: BEAR Scotland Limited & Contractor)  

 Relevant Scottish Environment Protection Agency’s (SEPA) Pollution Prevention Guidelines (PPGs) and 

Guidance for Prevention of Pollution (GPPs) will be adhered to at all times throughout the works. These 

will be specifically PPG 1: Understanding your environmental responsibilities – good environmental 

practices, GPP 5: Works and maintenance in or near water and PPG 22: Incident response – dealing with 

spills;  

 

 During refuelling of smaller mobile plant, a funnel should be used and drip trays in place. Care should be 

taken to reduce the chance of spillages. Spill kits should be quickly accessible to capture any spills should 

they occur. The ground/stone around the site of a spill should be removed, double bagged and taken off 

site as special contaminated waste;  

 

 A spillage control procedure should be in place and all staff should be trained in how to deal with spillages; 

Storage of COSHH material, oil and fuel containers should be at least 10m away from any watercourses 

(where possible), drains and/or waterbodies;  

 

 Generators and static plant may have the potential to leak fuel and/or other hydrocarbons and should 

have bunding with a capacity of 110%. If these are not bunded then drip trays should also be supplied 

beneath the equipment with a capacity of 110%;  

 

 All spills should be logged and reported. In the event of any spills into the water environment, all works 

MUST STOP and the incident be reported to the project manager and the BEAR Scotland Environmental 

Team;  

 

 SEPA must be informed of any such incident as soon as possible and within 24 hours at the latest;  
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 All plant and equipment should be regularly inspected for any signs of damage and leaks. A checklist 

should be present to make sure that the checks have been carried out; 

 

 All painting/grit blasting will be carried out within protective shelters, ensuring that all overspray is 

enclosed; 

 All rock armour will be washed and cleaned prior to installation to ensure that no contaminants are brought 
into contact with the marine environment; 

 All equipment to be washed down and cleaned prior to use for installing materials; 

 Gully cleaning vehicles will be used to vacuum water and debris from the gullies; and 

 Vacuum trucks are emptied at licenced facilities. 

SOILS & GEOLOGY 

(responsibility for mitigation measures: BEAR Scotland Limited & Contractor) 

 No sensitivities found during survey, no mitigation required.  

WASTE, MATERIALS AND USE OF NATURAL RESOURCES 

(responsibility for mitigation measures: Contractor) 

 All waste should be removed from site in a safe manner by a licensed waste carrier. Waste carrier should 
have a valid SEPA waste carrier registration; 

 All temporary road signs and traffic cones will be removed from site on completion of the works; 

 Site will be monitored regularly for signs of litter and other potential contaminants. Litter should be removed 
before and after works taking place; 

 A copy of the duty of care paperwork should be provided and filed appropriately; 

 Any contaminated ground as a result of the works should be removed and transferred off site as special 
waste; and 

 Any COSHH waste and special waste should be removed from site by a specialised waste carrier. COSHH 
waste should NOT be mixed with general waste and/or other recyclables. 

  

GENERAL  

(responsibility for mitigation measures: BEAR Scotland Limited & Contractor) 

 Adherence to all mitigation measures set out in the SEMP and marine licence. 
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APPENDIX A: TOOLBOX TALK 
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APPENDIX C: OTTER SPECIES PROTECTION PLAN

 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 17 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 

 

 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 18 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 

 

 

 

 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 19 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 

 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 20 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 

 





Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 22 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 23 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 

 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 24 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 25 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 26 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 27 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 28 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 



Document:     Form 114 

Site Environmental Management Plan 

 

Issue: 2 

Related to:     All Contracts  

Page No. 29 of 29 

 

 

BEAR Scotland Limited                                                                                                                                  experience that delivers 

 




