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1 Foreword 

1.1 Scottish Hydro Electric Power Distribution plc (SHEPD) holds a licence under the Electricity 
Act 1989 for the distribution of electricity in the north of Scotland including the Islands. It 
has a statutory duty to provide an economic and efficient system for the distribution of 
electricity and to ensure that its assets are maintained so as to ensure a safe, secure and 
reliable supply to customers. 

1.2 A replacement for the existing submarine electricity distribution cable between Ardmore on 
Skye and Beacravik on Harris is proposed. The cable faulted on Friday 16th October 2020. 
Location testing investigations from each shore end, have identified that the fault is located 
approximately 15km from the Skye shore, with the cable sitting at a depth in excess of 
100m.  

1.3 According to Scottish and Southern Electricity Network’s (SSEN) Vulnerability Mapping tool, 
the Western Isles are within the highest quartile for Fuel Poverty in Scotland. Combined, 
Lewis and Harris have more than 340 homes on the Priority Service Register (PSR). Around a 
third of the population are in low income employment. With some of the most remote 
communities in the country, the Western Isles have a Social Isolation score of 6.6 (South 
Lewis), and ranked in the highest decile for Combined Distance to Services and Distance to 
Health Services. 

1.4 Communities are currently being supplied from diesel power stations at Battery Point and 
Arnish, with support from on-island renewable generation. Additional back-up mobile 
generation has also been provided to help ensure security of supply to homes and 
businesses on the islands.  

1.5 The cable will help to support SSEN’s ambition of a transition to net zero carbon emissions 
and will play an active role in delivering the UK and Scottish Governments’ respective 2050 
and 2045 targets. 

1.6 This Pre-application Consultation Report has been prepared to accompany an application for 
a proposed licensable marine activity in accordance with section 24 of the Marine (Scotland) 
Act 2010. 

1.7 As part of the marine licencing process, SHEPD has undertaken engagement with the general  
public and all interested stakeholders. This report demonstrates how all views have been 
considered and influenced this application.  

1.8        The output of the CBA model helps to demonstrate to stakeholders that the method(s) 
proposed for installing this submarine electricity cable justifies the expenditure and 

http://www.ssen.co.uk/
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provides best value. We define best value as the method(s) of installation which satisfy all 
current legislation and provides a sustainable balance of economic, safety and wider social 
and economic impacts. The CBA model supports our marine licence application by 
illustrating how we consider the cumulative impact of our engineering design. 

1.9 This document should be read in conjunction with the: 

 Marine Licence Application Form  
 Project Description 
 Environmental Supporting Information 
 Fishing Liaison and Mitigation Action Plan (covering all legitimate sea users)  
 Construction Environment Management Plan  
 Operation, Inspection, Maintenance and Decommissioning Strategy 

2 Proposed licensable marine activity 

2.1 Scottish Hydro Electric Power Distribution plc (SHEPD) proposes to install a replacement 
33kV submarine electricity cable between Ardmore on Skye and Beacravik on Harris. This 
replacement submarine electricity cable is essential to securing power supplies to the 
Western Isles. 

2.2 The application for the Marine Licence is being submitted to permit the cable to be installed 
within a 500m wide corridor. A summary of the proposal is provided in Table 1: Cable 
installation, burial and protection, but more detail can be found in the Project Description. 

3 Applicant details  

3.1 Scottish Hydro Electric Power Distribution plc  

 Kevin Galbraith 

 Head of Subsea Cable Project Delivery 

Inveralmond House 

200 Dunkeld Road 

Perth 

PH1 3AQ 

 

Tel: 01738 453695 

Mob:  

Email: submarinecables@sse.com 

http://www.ssen.co.uk/
https://imscs16/otcsdav/nodes/34622664/C%3A%5CUsers%5CCH79552%5CAppData%5CRoaming%5COpenText%5COTEdit%5Cimscs16-otcs%5Cc34622664%5Cmailto_submarinecables%40sse.com
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3.2 Scottish Hydro Electric Power Distribution plc a company registered in Scotland under 
number SC213460. 

4 Proposed licensee details  

4.1 As per applicant details. 

5 Pre-application Consultation (PAC) Event 

5.1 Due to the COVID-19 pandemic and the current physical distancing guidance in place,  
regulations for a pre-application consultation event to be held at suitably accessible venue 
were amended under the Marine Licensing (Pre-application Consultation) (Scotland) 
Regulations 2013 (“the 2013 PAC Regulations”). Provisions have been amended by The 
Marine Works and Marine Licensing (Miscellaneous Temporary Modifications) 
(Coronavirus) (Scotland) Regulations 2020, which came into force on the 20 May 2020. 
Under these amending regulations, where a pre-application consultation event must be 
held, this this was now to be held online.  

SHEPD therefore went to great efforts to identify the most robust of formats through 
which to best deliver the event. The consultation was to be held through a series of 50-
minute long sessions and advertised as a public notice six weeks in advance of the event, as 
required by Marine Scotland. A copy of the PAC event notice can be found in Appendix A: 
Pre-application Consultation Notice. 

5.2 The PAC event notice was published: 

 In the local newspaper, the Stornoway Gazette1, on 28th January 2021.  

 on the project website (https://www.ssen.co.uk/subseacables/)  

In order to promote the online PAC event to a wider audience the consultation was 
promoted to a wider audience, using other print and broadcast advertising platforms: 
 

• a run of paper advert (ROP) was published in the Stornoway Gazette2 on  
25th February 2021 

• a radio advert was broadcast on two radio stations3 between 4th and 10th of March 

1.1  
1 Copies of the PAC Public Notices can be found in Appendix A Section 1. 
2 Copies of the ROP adverts can be found in Appendix B 1. 
3 Copies of the Radio Adverts can be found in Appendix B Section 3. 

http://www.ssen.co.uk/
https://www.ssen.co.uk/subseacables/


39055585 
Skye – Harris 33kV  

Submarine Cable Replacement 

Applies to 
Distribution Transmission 

  

Revision: FINAL Classification: Public Issue Date: May 2021 Review Date: May 2021 

 

Page 7 of 68  
© Scottish and Southern Electricity Networks 
Uncontrolled if Printed 

                                    Inveralmond House, 200 Dunkeld Road, Perth PH1 3AQ         ssen.co.uk 
Scottish and Southern Electricity Networks is a trading name of: Scottish and Southern Energy Power Distribution Limited Registered in Scotland No. SC213459; Scottish Hydro Electric Transmission plc Registered in Scotland No. 

SC213461; Scottish Hydro Electric Power Distribution plc Registered in Scotland No. SC213460; (all having their Registered Offices at Inveralmond House 200 Dunkeld Road Perth PH1 3AQ); and 
Southern Electric Power Distribution plc Registered in England & Wales No. 04094290 having their Registered Office at No. 1 Forbury Place 43 Forbury Road Reading RG1 3JHwhich are members of the SSE Group www.ssen.co.uk 

 

- Isles FM  

- Skye FM 

Direct mailings4 were sent to more than thirty local community councils and key 
stakeholders. The email contained a reply button which made registration for the event a 
single click. The event was also publicised through the specialist pages of our website5. 
Working closely with colleagues in Corporate Communications, a press release had also 
been developed to promote the event6. 

5.3 The Pre-application events took the format of an online presentation. The Learning Tree 
platform had been identified as the best resource for engagement. The platform offered 
the following features: 

• Clear presentation area 

• Chat box for ongoing engagement throughout  

• Potential for Break Out Rooms to better discuss key issues eg. Fisheries, 
Environment etc 

• Live video Question and Answer sessions 

• Chime In button to identify request to ask questions/raise points during 
presentation 

• Support button allowing participants to have technical issues addressed by 
Learning Tree team 

• Recording of the full meeting for potential future use7  

The main presentation element was followed by a question and answer session, with the 
presentation slides covering the following areas: 

 location of the existing cable to be replaced 
 the corridor in which it is proposed to lay the replacement cable  
 methods of cable installation and protection suited to the cable location  
 Environmental and Marine Environment considerations 
 how stakeholders could provide comments and the date for final submission  

1.1  
4 Copies of Direct Mailing invites can be found in Appendix B Section 4. 
5 Copy of Website analytics Appendix B Section 5. 
6 Copy of Press Release Appendix B Section 6. 
7 Recording of Skye-Harris Online Consultation Event can be found in Appendix C Section 1. 

http://www.ssen.co.uk/
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 how the Cost Benefit Analysis model works and how it will form part of the evidence 
to be used in the licence application to balance stakeholder views and inform the 
cable installation and protection designs 

6 Pre-application Consultation Stakeholder/Consultee 
Meetings  

6.1 A series of stakeholder events has been held in parallel with the planning and delivery of the 
online PAC event, as detailed in Table 2: Stakeholder Project Consultation Events. 
 
These online meetings were held to enable interested organisations, particularly consultees, 
to comment on our proposed cable replacement programme. Meetings were targeted at 
statutory consultees, legitimate sea user organisations, environmental organisations, marine 
bodies, and non-governmental organisations. Due to current Covid-19 restrictions, meetings 
were held online utilising the Microsoft Teams platform.  
 
Following these meetings consultees were issued with specially designed Feedback Forms8 
to allow them to more easily provide their views and opinions on the project.  Minutes of 
these meetings were also recorded and distributed to the participant organisations along 
with a copy of the presentation. This was in order to allow them to better distribute the 
messaging with their colleagues/members.  
 
Our online Pre-application consultation Stakeholder/Consultee meetings used a standard 
slide deck to enable relevant information to be shared with delegates. Table 1: 
Stakeholder/Consultee Project Engagement Meetings provides information on those 
organisations directly engaged regarding the project, the meeting participant, date of 
meeting and links to associated minutes should they be required. The table outlines the 
breadth of consultation undertaken above and beyond the online community engagement 
event held on Thursday 11th of March 2021.  

1.1  
8 Feedback form example can be found in Appendix D Section 1. 
 

 

http://www.ssen.co.uk/
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Table 1: Stakeholder/Consultee Project Engagement Meetings 
 

Organisation Attendees Date Minutes9 

    

SEPA Alex Candlish 21/04/2021 https://imscs16/otcs/llisapi.dll/
link/38544473  

Scottish Fisherman’s Federation 
 

Scottish White Fish Producers  
Association 

 

Malcolm 
Morrison 

 

Femke De Boer 

19/04/2021 https://imscs16/otcs/llisapi.dll/
link/38553979  

Maritime and Coastguard Agency 

 

Thomas Bulpit 08/04/2021 https://imscs16/otcs/llisapi.dll/
link/38403008  

Northern Lighthouse Board 

 

Gillian Burns 08/04/2021 https://imscs16/otcs/llisapi.dll/
link/38403008  

 

NatureScot 

Erica Knott 

Kirstie Dearing 

Ian Cornforth 

 

08/04/2021 

https://imscs16/otcs/llisapi.dll/
link/38411121  

    

Western Isles Fishermen’s 
Association 

 

Duncan 
Macinnes 

31/03/2021 https://imscs16/otcs/llisapi.dll/
link/38373667  

1.1  
9 Minutes of meetings available on request. 
 
 

http://www.ssen.co.uk/
https://imscs16/otcs/llisapi.dll/link/38544473
https://imscs16/otcs/llisapi.dll/link/38544473
https://imscs16/otcs/llisapi.dll/link/38553979
https://imscs16/otcs/llisapi.dll/link/38553979
https://imscs16/otcs/llisapi.dll/link/38403008
https://imscs16/otcs/llisapi.dll/link/38403008
https://imscs16/otcs/llisapi.dll/link/38403008
https://imscs16/otcs/llisapi.dll/link/38403008
https://imscs16/otcs/llisapi.dll/link/38411121
https://imscs16/otcs/llisapi.dll/link/38411121
https://imscs16/otcs/llisapi.dll/link/38373667
https://imscs16/otcs/llisapi.dll/link/38373667


39055585 
Skye – Harris 33kV  

Submarine Cable Replacement 

Applies to 
Distribution Transmission 

  

Revision: FINAL Classification: Public Issue Date: May 2021 Review Date: May 2021 

 

Page 10 of 68  
© Scottish and Southern Electricity Networks 
Uncontrolled if Printed 

                                    Inveralmond House, 200 Dunkeld Road, Perth PH1 3AQ         ssen.co.uk 
Scottish and Southern Electricity Networks is a trading name of: Scottish and Southern Energy Power Distribution Limited Registered in Scotland No. SC213459; Scottish Hydro Electric Transmission plc Registered in Scotland No. 

SC213461; Scottish Hydro Electric Power Distribution plc Registered in Scotland No. SC213460; (all having their Registered Offices at Inveralmond House 200 Dunkeld Road Perth PH1 3AQ); and 
Southern Electric Power Distribution plc Registered in England & Wales No. 04094290 having their Registered Office at No. 1 Forbury Place 43 Forbury Road Reading RG1 3JHwhich are members of the SSE Group www.ssen.co.uk 

 

Ross, Sutherland, Skye & Lochalsh 
Fishermen’s Association 

Neil Robertson 31/03/2021 https://imscs16/otcs/llisapi.dll/
link/38373667  

Scottish White Fish Producers 
Association 

Femke De Boer 31/03/2021 https://imscs16/otcs/llisapi.dll/
link/38373667  

Crown Estates Scotland Darren Hirst 25/02/2021 https://imscs16/otcs/llisapi.dll/
link/38277205  

 

6.2 Working closely with our colleagues in the Corporate Communications team, we were able to 
widen our circle of consultation, engaging with the Scottish Government, MSPs, MPs and 
senior Council officials in Comhairle nan Eilean Siar. A number of renewable energy bodies 
have also been directly engaged with throughout the programme. A more detailed list of 
these discussions is available in Table 2: Political Stakeholder Engagement below.   

Table 2: Political Stakeholder Engagement (through Corporate Communications) 

Stakeholder Feedback/Notes 

Conversations with Scottish 
Government officials, requested 
briefing to the Minister 

 

No material concerns/feedback. Lead 
official identified and briefing produced 

Notification to BEIS Resilience Team  Notification of fault 

 

Meeting with Angus MacNeil MP  

Mr MacNeil raised the need to 
communicate what we are doing to 
allow renewable generators to 
contribute to meeting demand 

 

MP recognised need for system stability 
but said environmental groups would 
raise concerns 

 

Mr MacNeil also raised why there 
wasn’t a ‘loop’ in the circuit between 
Harris and North Uist to allow islands to 
be back fed in such a scenario 

http://www.ssen.co.uk/
https://imscs16/otcs/llisapi.dll/link/38373667
https://imscs16/otcs/llisapi.dll/link/38373667
https://imscs16/otcs/llisapi.dll/link/38373667
https://imscs16/otcs/llisapi.dll/link/38373667
https://imscs16/otcs/llisapi.dll/link/38277205
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He asked about impact on Transmission 
link 

Meeting with Alasdair Allan MSP  

Mr Allan asked that should a 
replacement cable be necessary 
‘serious thought was given’ on size of 
cable for export  

 

He raised that public may see Battery 
Point as aged asset and encouraged 
SSEN to reassure that facility can meet 
needs 

 

Mr Allan asked about timing – we said it 
was likely over six months at best-case 
scenario. His initial perception was 
‘years’ because of Transmission link 
timings 

 

Meeting with Scottish Government 
Resilience and Energy policy teams  

SG comfortable with network resilience 
and steps taken. 

 

Questioned if Battery Point fails, would 
Arnish and additional generation cover 
demand. 

 

Minister Wheelhouse is 'very 
interested' in the impact - particularly 
on the support for generators. 
Concerned at renewables unable to 
export, from a community revenue and 
renewables' targets sense. 

 

http://www.ssen.co.uk/
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Meeting with Comhairle nan Eilean Siar  

CNES asked if largest 33kV cable 
available, rated at 30W would provide 
all community generators in Lewis and 
Harris with firm connections. 

 

They asked if we could use the hydro 
station at Gisla during the current 
situation and, if so, to what extent 

 

CNES asked for clarification on the 
infrastructure required on either side 
for a larger capacity 132kV cable. 

Meeting with Uist and Barra 
Community Energy Forum 

Significant concerns around the 
resilience of the connection from Skye - 
Uist 

Meeting with Comhairle nan Eilean Siar   Update and discussions on proposed 
Emergency Support Fund 

Meeting with Alasdair Allan MSP Update provided 

Written response to Angus MacNeil 
MSP  

Impact on local renewable generators 
and community services 

Written response to Rhoda Grant MSP  

Update on proposed replacement, 
timescales and reparations for the 
community on loss of earnings. Seeking 
reassurance on security of supply. 

Written response to Angus MacNeil 
MSP  

Clarification on use of power station vs 
curtailment to generators, update on 
Point and Sandwick Trust's Battery 
Energy Storage System 

Meeting with Community Energy 
Scotland  Ongoing discussions 

Meeting with Comhairle nan Eilean Siar  
Engagement on proposed 33kV 
replacement 

http://www.ssen.co.uk/
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Meeting with Alasdair Allan MSP  
Engagement on proposed 33kV 
replacement 

Meeting with Angus MacNeil MP 
Engagement on proposed 33kV 
replacement 

Meeting with Community Energy 
Scotland 

Engagement on proposed 33kV 
replacement 

Written response to Community Energy 
Scotland  

Follow-up on 33kV decision 

Meeting with Angus MacNeil MP Update provided 

 
 

7 Information received by prospective applicant at   
Pre-application Consultation Events  

7.1 Information received across all the Pre-application Consultation events is summarised 
below: 

 

7.2 Health and Safety  

 

 Northern Lighthouse Board (NLB) requested that Notice to Mariners and Radio 
Navigation Warnings are issued advising the mariners prior to, during and on 
completion of the works 
 

 NLB has also asked that the ‘as-laid’ survey data for each of the cables should be 
forwarded to the UK Hydrographic Office to ensure chart updates are completed 

 Should any Cable Marker Boards (CMB) be installed/ replaced/ moved or removed, 
NLB has also requested that information is updated with the UK Hydrographic Office 

 Scottish Fishermen’s Federation (SFF) has requested that Post-Lay Survey 
information and the as-laid RPL listing (Excel) should be submitted to Marine 
Scotland and SFF once completed 
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 Western Isles Fisheries Association (WIFA) advised that scallop dredging was likely to 
be more of a potential issue but considered that the main hotspots for this activity 
were closer to shore 

 WIFA stated that they were unaware of any previous snagging events with fishing 
gear and the existing cable 

 WIFA advised that there was interest in making sure that local boats know when we 
are in the area carrying out cable installation, protection or surveys 

7.3 Socio-economic  

 

 Ross, Sutherland, Skye & Lochalsh Fisherman’s Association (RSSLA) were encouraged 
by SSEN’s recognition that any necessary disruption to local commercial fishing 
activities would be considered for appropriate financial redress, and that this matter 
is being actively explored 

 Stakeholders generally accepted that maintaining power supplies to the islands is 
important, and welcome that cost impacts to SHEPD consumers and the 
environmental impacts have been considered within the proposal 

 None of the marine users attending our Pre-application Consultation Event 
expressed concern about the existing cable location 

7.4 Environmental 

 

 NatureScot highlighted that early dialogue and engagement has enabled any 
potential issues to be discussed, solutions found where appropriate and clarity on 
the process and works going forward by all parties 
 

 Early engagement and a growing working relationship between the SSEN teams and 
NatureScot staff was also welcomed as part of the Skye-Harris consultation activities.  
The environment organisation outlined that this had enabled good discussion and a 
stronger understanding of the issues each organisation is facing in carrying out their 
responsibilities 
 

 SSEN provided information to SEPA on a watercourse at the Harris landfall. SEPA 
requested an update prior to works, for further feedback 
 

 SSEN highlighted that wet heath peat is known to be in the area as identified by 
NatureScot local officer in prior engagement meeting. Advised that a peat survey 
report would be provided, however de-pendent on results a Peat Management Plan 
may be required 
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 Western Isles Fishermen’s Association (WIFA) requested information on the Skye-
Harris cable route  
 

 WIFA requested information on burial of the Skye-Harris cable  
 

 WIFA advised that the area outlined in the presentation was heavily fished by prawn 
and shrimp fishermen 
 

 SSEN outlined that identified AToN would be relocated away from the line of sight of 
a local resident should it be possible to connect behind substation 
 

 SSEN provided further detail on the geography of the landing site and proximity of 
rock and cliffs 
 

 Crown Estates Scotland (CES) shared that they had no concerns with the landing site, 
however sought more information on ground investigation work 
 

 RSPB thanked SSEN for engaging early in the process; and hoped to continue 
engagement throughout the programme. RSPB welcomed timing of 2021 projects, 
avoiding breeding birds’ season 
 

7.5  Wider engineering and economic 

 RSSLA fully appreciate the need for the cable replacement and are impressed with 
the planned routing in so far it will follow existing infrastructure pathways upon the 
seabed wherever possible 
 

 RSSLA is very grateful to have been consulted in a professional and timely manner 
and will work closely and appropriately with all SSE subcontracted cable-laying 
vessels to ensure minimum disruption to both parties commercial interests 
 

 SFF asked whether the Skye-Harris project would impinge on any fishing activity 
 

 SFF advised softer sediment coincided with dredging for scallop, prawn etc, while 
harder ground coincides with static gear 
 

 WIFA advised that up to 20 vessels could have static gear on the cable route  
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 Information from WIFA on trawl direction at Skye-Harris site was that this was multi-
directional and dependent on the sea conditions and tide 
 

 CES is looking for any potential cable conflicts with other utilities etc. 

 

7.6 Decommissioning 

 

 WIFA stated that they were unaware of any previous snagging events with fishing 
gear and the existing cable. During the survey phase for the present replacement 
project they had had no negative feedback from their members 
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8 Clarifications to the application following comments and/or 
objections received at the Pre-application Consultation 
Events 

8.1 The following amendments have been made following comments received at  
Pre-application Consultation Events (PAC Events):  

8.2 Health & Safety 

 SSEN advised NLB that Notice to Mariners and Radio Navigation Warnings will be 
issued in advance, during and on completion of the works to advise mariners 

 SSEN confirmed that the ‘as-laid’ survey data for the cable would be forwarded to 
the UK Hydrographic Office to ensure chart updates on project completion 

 SSEN advised NLB that should any Cable Marker Boards (CMB) be installed/ 
replaced/ moved or removed, that information would be updated with the UK 
Hydrographic Office 

 SSEN confirmed to SFF that Post-Lay Survey information and the as-laid RPL listing 
(Excel) would be submitted to Marine Scotland and SFF on project completion 

 WIFA were advised by SSEN that because of the size of the cable lay vessel, activities 
closer to shore would keep disruption to a minimum  

 SSEN advised WIFA that they would keep local fishermen informed on project vessel 
movements directly through FIRs, by issue of NtMs and other through other 
channels of communication 

8.3 Socio-economic  

 SSEN welcomed RSSLA’s comments on engagement and pledged to continue  
building close working relationships with the organisation supporting the framework 
for financial redress 

 SSEN advised that its priority was to restore normal working power supplies to its 
customers and communities as quickly and safely as possible  

 SSEN also advised that cost impacts to SHEPD customers and environmental impacts 
have been thoroughly considered throughout its proposal 

8.4           Environmental 
 
 SSEN has advised SEPA that mitigation measures will be carried out, such as silt traps 

to prevent run-off and the mitigation plan for working in this area will be submitted 
prior to start of works 
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 SSEN provided WIFA with outline information, and will provide more detailed 
information 
 

 SSEN advised WIFA further to survey findings, a significant length of the centre 
section had good burial potential 
 

 SSEN thanked WIFA for the information and advised that they were aware of the 
trawling activity in the area and would liaise appropriately through their Fishing 
Industry Representative (FIR) and advise local fishermen of compensation actions 
 

 SSEN has provided CES with further information on ground investigation work 
 

 
8.4 Wider economic and engineering 

 SSEN advised SFF that where softer sediment was present (in sufficient depth), the 
cable would be buried, and where harder ground concrete mattresses/rock bags 
would be required subject to the outcome of ongoing engineering studies 

 SSEN advised WIFA that scouting survey work had already been carried out in the 
immediate area and that there had been the necessity for gear clearance as part of 
this activity. Ongoing monitoring and communication was also assured 

8.5  Decommissioning 

 SSEN advised that Fisheries Liaison contractor, Brown and May had one-to-one 
conversations with local fishermen and were similarly not aware of any interactions 

 It is not the intention of SHEPD to decommission the existing cable. The only exception 
to this is the potential removal of short sections on approach to landfall in order to 
facilitate installation of the replacement cable  
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9 Explanation of approach taken where, following comment 
and/or objection, no relevant amendment has been made   

9.1  The output of SHEPD’s Cost Benefit Analysis Methodology10  helps to demonstrate to 
stakeholders that the method(s) proposed for installing this submarine electricity cable 
justifies the expenditure and provides best value. We define best value as the method(s) of 
installation which satisfy all current legislation and provides a sustainable balance of 
economic, safety and wider social and economic impacts. The CBA model supports our marine 
license application by illustrating how we consider the cumulative impact of our engineering 
design. 

9.2 Health & Safety 

 The Cost Benefit Analysis methodology, used to model the impact of this cable, 
provides an overview of how SHEPD measure the impact of their cables on health and 
safety (human life). Based on the current Marine Accident Investigation Board 
evidence the rate of incidences is low; but the risk remains and so it is included within 
the Cost Benefit Analysis model as an impact. This means that SHEPD has considered 
the less serious, but probably more frequent, interactions with our cables and the 
socio-economic impact that this has for marine users. 

 No works that reduce chart datum by greater than 5% will be undertaken without 
express agreement of Marine Scotland and Maritime Coastguard Agency. 

 The Operation, Inspection, Maintenance and Decommissioning Strategy commits to 
providing Route Position Lists (RPLs) of cables and landfall locations to the UK 
Hydrographic Office (UKHO) and Kingfisher Information Service Offshore Renewables 
and Cables Awareness (KIS-ORCA) in order that relevant charts are updated after cable 
inspections. Where our inspection programme identifies that the cable has become a 
danger to navigation or protection of legitimate users of the sea, we will immediately 
inform Marine Scotland, Maritime and Coastguard Agency, UKHO, Northern 
Lighthouse Board and the KIS-ORCA to communicate the hazard to the maritime 
community. 

9.3 Socio-economic 

 The Fishing Liaison Mitigation Action Plan summary assessment of potential 
interactions with legitimate sea users showed low levels of activity for recreational 
sailing in the proximity of the cable as well as this, the spatial distribution of 
recreational canoeing, sea angling, motor cruising and scuba diving did not directly 
overlap with the Skye-Harris cable route.  

1.1  
10 Which we define as best balancing the health and safety, environmental, socio-economic, wider-
engineering and economic considerations whilst meeting regulatory obligation. 
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 A volume of shipping activity around the Skye-Harris cable was recorded using AIS data 
from Marine Scotland and individual scouting surveys in preparation of the works. It 
is for those reasons that the replacement cable will broadly follow the route of the 
existing cable which feedback suggested was generally acceptable 

 It is proposed that the contractor will carry out a post-lay inspection within a period 
of six months after the completion of the planned installation to firstly ensure the 
installation meets the expectations of SHEPD internal standards and specifications and 
those of Marine Scotland but also to ensure the safety of navigation for legitimate 
users of the sea 

 Ofgem, as SHEPD’s economic regulator, has the primary responsibility to ensure that 
SHEPD utilise bill payers’ funds in an economic and efficient way. SHEPD continues to 
work with Ofgem to identify the best value solution that will balance the needs of all 
stakeholders, including marine users and our customer so that any investment in the 
distribution network is economic and efficient 

 SHEPD’s approach to protection is to follow the Cables 2 policy of Scotland’s National 
Marine Plan. Where burial is not demonstrated to be feasible, we will consider all 
other practicable protection solutions and compare them through our cost benefit 
analysis model to identify the one which delivers best value 

SHEPD defines best value as the method(s) of installation which satisfy all current legislation 
and provide(s) a sustainable balance of health and safety; socioeconomic; environment; and 
wider economic and engineering impacts. In turn, this will help demonstrate why SHEPD 
believes this cable replacement proposal represents best value for customers, regulators and 
business. SHEPD has developed a Cost Benefit Analysis Model to help quantify which 
installation/protection method is best for each cable. The Cost Benefit Analysis Model has 
been used to quantify the impacts of the cable. 

 

9.4 Environmental 

 Ecological protected sites and marine archaeological sites as well as priority marine 
features and receptors have been considered in this application. 

 Potential impacts of benthic and intertidal ecology have been minimised through very 
small area of impact through cable installation methodology. A corridor 500m wide 
applied for within the Marine Licence Application will enable micro-routeing to avoid 
key features of conservation interest.   

 The Environmental supporting information and Construction environment 
management plan and the Cost Benefit Analysis model consider the project with 
respect to the policies from the National Marine Plan 
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9.5 Wider economic and engineering 

 The proposed Skye cable landfall will receive minor adjustment in order to better meet 
the existing substation. The Beacravik landfall on Harris remains unchanged. Other 
landfall positions were reviewed and discounted due to a number of factors.  

 From initial site investigations and historic inspections of the cable shore ends it has been 
confirmed that split pipe protection will be required on both shore ends, for all installation 
scenarios. This will provide additional protection in the inshore area and minimise damage 
from abrasion. Additionally, this will increase cable stability. 

 Given that the current unprotected installation has survived for 30 years and providing 
that the new cable will be suitably stabilised and include areas of burial and or protections 
along with shore end split piping, minimal mechanical damage from abrasion should be 
expected, this again forms part of the assumption that cable life could be extended for 
the new cable. Additionally, the existing install has a high duty factor which could be 
reducing the cables electrical life, this new cable has a higher rating and future 
reinforcement schemes are anticipated which should reduce the duty factor on this cable, 
which could further improve chances of cable life being extended 

 The CBA model has considered the societal value of different installation methods for the 
Skye - Harris submarine electricity cable.  It is understood that other externalities not 
modelled need to be considered.  These include marine planning policy, final engineering 
design requirements including any requirements for shore end protection and the 
cumulative impact of our submarine electricity cables on other legitimate marine users 

 The CBA model therefore proposes, at this stage, that a combination of 0.3km of split pipe 
protection, 24.1km of post lay jetting and 7.6km of surface lay (option 1G) is put forward 
for further design consideration 

 The replacement submarine electricity cable will also contain embedded fibre optics 
within its construction which assists with network management and monitoring of the 
cable condition. There is additional fibre optic capacity in our cables due to the number 
and type of fibre optics within our cable. A “Network Provider” can request access to 
infrastructure under the Communications (Access to Infrastructure) Regulations 2016 to 
any “Infrastructure Operator” in this case the proposed SHEPD cable. 

9.6 Decommissioning 

 With the high costs associated with a cable recovery and disposal operation, the 
overall project costs would increase and be passed on to SHEPD distribution 
customers. This cost increase will impact on fuel poverty and this affect has been 
modelled in the Cost Benefit Analysis.  

 
Instead, the Operation, Inspection, Maintenance and Decommissioning Strategy 
commits to continuing to inspect the existing cable within the marine environment 
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and at shore landfall locations in accordance with inspection requirements for the 
proposed cable. 

10 Certification 

10.1 Kevin Galbraith 

Head of Subsea Cable Project Delivery  

Scottish Hydro Electric Power Distribution plc 

Inveralmond House 

200 Dunkeld Road 

Perth 

PH1 3AQ 

 

10.2 I certify that I have complied with the legislative requirements relating to pre-application 
consultation and that the pre-application consultation has been undertaken in accordance 
with statutory requirements. 

 

10.3 Signature 

 

  

Date  18th May 2021   
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 Pre-Application Consultation Event Public Notice 

1. Statutory Public Notices 
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 Pre-Application Consultation Event Further 
Promotion 

1. Additional Newspaper Advertisement 
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2. Newspaper Demographics 
 

 
 

3. Additional Radio Advertisement 

 
Please click on the image above to listen to our advert. Alternatively visit:  

https://vimeo.com/539179595/2101d1d278  
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4. Direct Mailing Invite 
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5. Website Article and Statistics 
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6. Press Release 
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 Pre-application Consultation Event 

1. Online PAC Event Video  

 
Please click on the image above to view our Skye-Harris Online Project Consultation Event 
video. Alternatively visit:  

https://anyware3.learningtree.com/px02vge8mz7d/  
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 Pre-application Consultation Feedback 

1. Feedback Form 
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2. Stakeholder/Consultee Feedback  

Stakeholder/Organisation Feedback 

 

Gillian Burns 

Northern Lighthouse 
Board 

Northern Lighthouse Board (NLB) are statutory 
consultees regarding safe navigation and do not 
have any comment on the proposed routing of 
the cables at each of the sites and will respond to 
any Marine Licence Exempted Activities and / or 
Marine Licence application consultation requiring 
that Notice to Mariners and Radio Navigation 
Warnings are issued advising the mariners prior 
to, during and on completion of the works. The 
‘as-laid’ survey data for each of the cables should 
be forwarded to the UK Hydrographic Office to 
ensure chart updates are completed. This also 
applies to any Cable Marker Boards (CMB) if they 
are installed/ replaced/ moved or removed. The 
Statutory Sanction of the NLB is required to install 
a new CMB or substantially alter an existing CMB 
(i.e. moving position), and Sanction is also 
required if a CMB is permanently removed. Please 
contact us on navigation@nlb.org.uk to discuss. 
Please review the navigation charts and if noted 
that there is a discrepancy regarding the installed 
CMB please bring this to the attention of both 
NLB and UKHO. 

 

Erica Knott 

NatureScot 

Having early dialogue and engagement enables 
any issues to be discussed, solutions found where 
appropriate and clarity on the process and works 
going forward by all parties. We very much 
welcome the early engagement and growing 
working relationship between the SSEN teams 
and NatureScot staff.  This has enabled good 
discussion and a stronger understanding of the 
issues each organisation is facing in carrying out 
their responsibilities.  We hope to continue this 
working relationship into future projects.  We 
very much welcome any feedback on our input to 
these projects and if there is anything we can do 
to also enable good discussions going forward. 

 

Neil Robertson 

RSSLA fully appreciate the need for the cable 
replacement and are impressed with the planned 
routing in so far it will follow existing 
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Ross, Sutherland, Skye & 
Lochalsh Fisherman’s 
Association (RSSLA)   

infrastructure pathways upon the seabed 
wherever possible. RSSLA are very grateful to 
have been consulted in a professional and timely 
manner and will work closely and appropriately 
with all SSE subcontracted cable-laying vessels to 
ensure minimum disruption to both parties 
commercial interests. We were further 
encouraged by SSE’s recognition that any 
necessary disruption to local commercial fishing 
activities would be considered for appropriate 
financial redress, and this matter is being actively 
explored. 

From meeting minutes 

 

Alex Candlish  
SEPA 

 

SEPA welcomed opportunity to engage on Skye-
Harris, Carradale-Arran and Mull-Coll. 

SSEN provided information on a watercourse at 
the Harris landfall. The business outlined that 
mitigation measures would be carried out, such as 
silt traps to prevent run-off and the mitigation 
plan for working in this area will be submitted to 
SEPA prior to works, for feedback.  

SSEN highlighted that wet heath peat is known to 
be in the area as identified by NatureScot local 
officer in prior engagement meeting. Advised that 
a peat survey report would be provided, however 
dependent on results a Peat Management Plan 
may be required. 

 

Malcolm Morrison & 
Femke De Boer 
Scottish Fishermen’s  
Federation 

SFF welcomed opportunity to engage on Skye-
Harris, Carradale-Arran and Mull-Coll. 

Following presentation, SFF enquired as to Post-
Lay Survey works. SSEN advised that this would be 
completed, and that the as-laid RPL listing 
(Excel)be submitted to Marine Scotland and direct 
to SFF. 

SFF asked whether the Skye-Harris project would 
impinge on any fishing activity. SSEN responded 
that where softer sediment was present (in 
sufficient depth), the cable would be buried, and 
where harder ground concrete mattresses/rock 
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bags would be required subject to the outcome of 
the ongoing engineering studies. SFF advised 
softer sediment coincided with dredging for 
scallop, prawn etc, while harder ground coincides 
with static gear. 

 

 

Thomas Bulpit  
Maritime and Coastguard 
Agency 

 

 

MCA was satisfied with response from SSEN. 

 

 

 

Duncan Macinnes  
Western Isles Fisheries  
Association 

Discussion around route of Skye-Harris cable. 
WIFA requested information on the route. SSEN 
provided outline information, and have taken an 
action to follow up with more detailed 
information. 

WIFA asked whether the cable would be buried. 
SSEN responded that the full information on 
burial of the cable would depend on the survey 
findings, however believed that along a significant 
length of the centre section there was likely to be 
good burial potential. SSEN also advised that the 
original cable had been surface-layed but had self-
buried over time. 

WIFA advised that the area outlined in the 
presentation was heavily fished by prawn and 
shrimp fishermen. SSEN concurred with this 
information and were aware that some trawling 
activity also took place in the area.  

WIFA also explained that scallop dredging was 
likely to be more of a potential issue but 
considered that the main hotspots for this activity 
were closer to shore. SSEN requested that, where 
possible, WIFA shared any information or 
knowledge that they may have in order to support 
the project team as they progress the design of 
the cable route and installation methods. WIFA 
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offered to provide information on scallop 
dredging subject to the consent of their members. 

WIFA stated that they were unaware of any 
previous snagging events with fishing gear and 
the existing cable. During the survey phase for the 
present replacement project they had had no 
negative feedback from their members. SSEN 
advised that Brown and May had one to one 
conversations with local fishermen and were not 
aware of any interactions.   

WIFA advised that up to 20 vessels could have 
static gear on the cable route. SSEN informed 
attendees that scouting survey work had already 
been carried out in the immediate area and that 
there had been the necessity for gear clearance as 
part of this activity. 

Information from WIFA on trawl direction at Skye-
Harris site was that this was multi-directional and 
dependent on the sea conditions and tide. 

 

 

Darren Hirst 
Crown Estates Scotland 

 

CES is looking for any potential cable conflicts 
with other utilities etc.  

SSEN outlined that identified  AToN would be 
relocated away from the line of sight of a local 
resident should it be possible to connect behind 
substation. SSEN provided further detail on the 
geography of the landing site and proximity of 
rock and cliffs. CES shared that they had no 
concerns with the landing site. SSEN agreed to 
provide further information on ground 
investigation work. 
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3. Political Stakeholder Engagement (through Corporate Communications) 
 
Stakeholder Feedback/Notes 
Conversations with Scottish Government officials, 
requested briefing to the Minister 
 

No material concerns/feedback. Lead official 
identified and briefing produced 

Notification to BEIS Resilience Team  Notification of fault 

Meeting with Angus MacNeil MP  

Mr MacNeil raised the need to communicate 
what we are doing to allow renewable 
generators to contribute to meeting demand 
 

MP recognised need for system stability but said 
environmental groups would raise concerns 
 

Mr MacNeil also raised why there wasn’t a ‘loop’ 
in the circuit between Harris and North Uist to 
allow islands to be back fed in such a scenario 
 

He asked about impact on Transmission link 

Meeting with Alasdair Allan MSP  

Mr Allan asked that should a replacement cable 
be necessary ‘serious thought was given’ on size 
of cable for export  
 

He raised that public may see Battery Point as 
aged asset and encouraged SSEN to reassure that 
facility can meet needs 
 

Mr Allan asked about timing – we said it was 
likely over six months at best-case scenario. His 
initial perception was ‘years’ because of 
Transmission link timings 
 

Meeting with Scottish Government Resilience 
and Energy policy teams  

SG comfortable with network resilience and steps 
taken. 
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Questioned if Battery Point fails, would Arnish 
and additional generation cover demand. 
 

Minister Wheelhouse is 'very interested' in the 
impact - particularly on the support for 
generators. Concerned at renewables unable to 
export, from a community revenue and 
renewables' targets sense. 
 

Meeting with Comhairle nan Eilean Siar  

CNES asked if largest 33kV cable available, rated 
at 30W would provide all community generators 
in Lewis and Harris with firm connections. 
 

They asked if we could use the hydro station at 
Gisla during the current situation and, if so, to 
what extent 
 

CNES asked for clarification on the infrastructure 
required on either side for a larger capacity 
132kV cable. 

Meeting with Uist and Barra Community Energy 
Forum 

Significant concerns around the resilience of the 
connection from Skye - Uist 

Meeting with Comhairle nan Eilean Siar   
Update and discussions on proposed Emergency 
Support Fund 

Meeting with Alasdair Allan MSP Update provided 

Written response to Angus MacNeil MSP  
Impact on local renewable generators and 
community services 

Written response to Rhoda Grant MSP  

Update on proposed replacement, timescales 
and reparations for the community on loss of 
earnings. Seeking reassurance on security of 
supply. 

Written response to Angus MacNeil MSP  
Clarification on use of power station vs 
curtailment to generators, update on Point and 
Sandwick Trust's Battery Energy Storage System 
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Meeting with Community Energy Scotland  Ongoing discussions 

Meeting with Comhairle nan Eilean Siar  Engagement on proposed 33kV replacement 

Meeting with Alasdair Allan MSP  Engagement on proposed 33kV replacement 

Meeting with Angus MacNeil MP Engagement on proposed 33kV replacement 

Meeting with Community Energy Scotland Engagement on proposed 33kV replacement 

Written response to Community Energy Scotland  Follow-up on 33kV decision 

Meeting with Angus MacNeil MP Update provided 

SSEN has also been in regular contact with local generators and representative bodies, including 
Community Energy Scotland, throughout the duration of the project.  
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 Pre-application Consultation Presentation 

1. Pre-Application Consultation Event Presentation 
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A link to the video is available here: https://vimeo.com/241188747  
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2. Pre-Application Consultation Stakeholder Engagement 
Skye-Harris Stakeholder Project Consultation Presentation as delivered to the following recipients on 
the dates recorded below: 
 

Date Organisation  Attendees 

 The Scottish White Fish Producers Association Ltd 
Femke De Boer 
 

31/03/2021 Western Isles Fisherman's Association 
Duncan Macinnes 
 

 
Ross, Sutherland, Skye & Lochalsh Fisherman’s 
Association 

Neil Robertson 

08/04/2021 NatureScot 
Erica Knott 
Kirstie Dearing 
Ian Cornforth 

08/04/2021 Northern Lighthouse Board Gillian Burns 

 Maritime & Coastguard Agency Thomas Bulpit 

19/04/2021 Scottish Fishermen’s Federation Malcolm Morrison 

21/04/2021 Scottish Environment Protection Agency Alex Candlish 
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3. Pre-Application Consultation Stakeholder Presentations 
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