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1 Introduction 
1.1 Brief outline of work methodology 
 
Work Details / Remit – 20/21 Scour Repairs & Preventative Action: 
 
Undertake JSV during low water levels to fully inspects existing gabion/reno mattress surrounding the 
piers and determine if works are required to maintaining current scour score. Defects, by means of 
tears and loss of stone, were identified in the most recent underwater exam. 
(CAPEX, POLICY TARGET X) *** Additional text By mckaya on 08/09/2020 14:42:01 - Update to 
remit following JSV and email 08/09/20 FT 
20/21 Scour Repairs & Preventative Action 
Infill reno mattress using angular fill (approx. 2m3) to match existing and repair to prevent further loss 
to surrounding of piers 1,2 and 3 (upstream). Rake out and repoint all open & loose mortar joints piers 
2 and 3. Rake out and stitch fracture to pier 3 bullnose (downside, HM and LM face). 
(OPEX, Policy Target X) 
 
Authorising works commencement  
Site Supervisor will sign on behalf all operatives in to the attendance register during the COVID-19 
outbreak. 
 
The site supervisor will carry out a site specific briefing to the workforce out with the welfare van and 
also ensuring 2m social distance between each of the workgroup is adhered to. Brief for commencing 
works will include: 

o Work scope 
o Whiteboard brief 
o Location of emergency equipment 
o NWR Site Hazard Map 
o Known Hazards 
o Welfare provisions & Locations 
o Check Competencies  

Site supervisor will confirm competencies, certification of plant and inspection of tools/plant from a safe 
distance, prior commencement. The AMCO site supervisor must be on site at all times when works are 
taking place. 
 
The site supervisor is to undertake a hazard review on site prior to works commencing to ensure 
that the WPP and SWP are reflective of the conditions and hazards at site. This is to include 
walking routes to/from the site and at place of works. This hazard assessment is to be formally 
recorded on POWRA. The supervisor will communicate this to you and how any further control 
measures required will be implemented and maintained and this will be recorded on POWRA. 
 
Due to COVID-19 virus all briefings to be carried out with confined space of welfare van. All ops 
to keep a safe distance from each other during works i.e 2 meters as per recommended safe 
working practice, ops to wash hands before and after works with hand sanitizer available during 
works. Ops to be reminded to try and avoid contact with face.  
 
Access to the worksite will be made via Milnfeild, Annan, DG12 5QP for works on track. Works off track 
will access via Young’s, 60-64 Port Street, Annan DG12 6BW. 
 
On Track Works (Task 1) 
 
Safeguarded Possession Working: 

The ES will then set up worksite with permission of PICOP.  

ES to sign in COSS after permission to start work granted from PICOP.  

COSS will then brief contents of SWP and to Work party including limitations.  
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COSS will then give permission to the Supervisor to access the track as per limitations in COSS 
brief. 

 
Working at Height – Rope Access: 

IRATA Level 3 trained operative to establish secure point to undertake works at height using rope 
access system.  

Operatives to don harnesses and relevant work at height safety equipment.  

Equipment certification to be checked and condition of equipment prior to use.  

Site Supervisor is to issue Permit to Work at Height for rope access works.  

Site Supervisor to establish exclusion zone around work area to prevent operatives being struck by 
falling debris.  

 
Visqueen sheet to be laid below work area to collect any fallen debris.  

 
Use of Rail Type Hand Trolley: 

From the access a Hand Trolley will be on tracked. 
 
Hand Trolley controller to carry out all pre start checks and supervise all loading before signing off 
as fit for purpose by completing Hand Trolley checklist. The load will be secured prior to being 
used.  
 
All personnel will then travel to the work area on foot with the trolley transporting plant and 
materials.  

 
Working Over and in a Watercourse: 

Site Supervisor to issue Permit to Work Over and in Water. This will be for works carried out over 
the water course. For works that require working in a watercourse, the following will apply 
 
Water samples will be measured against a baseline during the works, gathered upstream of the 
work area. Where samples fail, pollution mitigation measures are to be reassessed and works 
stopped until suitable pollution mitigation measure can be installed and confirmed that they are 
working effectively’.  
 
The Site Supervisor will monitor the water levels throughout the works. If the water levels rise 
significantly the works will be stopped and the water level allowed to recede, before re-entering the 
watercourse.  
 
All persons working within the water course will wear Dive suits as is appropriate. The Dive suits 
will be cleaned before entry to prevent contamination before works commence. NOTE: Follow 
Check, Clean, Dry procedure on access/egress to the watercourse.  
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Prior to works commencement, the Site Supervisor will brief the contents of the WPP including 
access/egress arrangements and associated hazards. The work party will then sign to accept this brief. 
 
Prior to the possession, the site Supervisor will carry take water samples from upstream and 
downstream and record the findings on the permit to work in a watercourse, Once this has been 
actioned the Site Supervisor will then complete the permit to work over a watercourse. 
 
Once the possession has been granted entrance to the track will now be made. 
 
The rescue boat will be launched from the allocated section of the harbour and head for the structure. 
 
A hand trolley will be placed onto the line, checks carried out and loaded with materials and plant. As 
required the load will then be secured. Once the trolley is deemed fit for purpose then this will be pushed 
to site. 
 
On arrival to site the Supervisor will set up task lighting and test for suitability. 
 
An IRATA level 3 will then set up the rope access equipment, utilising the running as an anchor point. 
Once this is completed and deemed fit for purpose, the Site Supervisor will then complete the Permit 
to work at height. 
 
To note, it is envisioned that the works to be carried out will not require direct entrance to the 
watercourse.  
 
The rope access team will then descend to the repair areas on pier 2. 
 
As required, the areas which require pointing will be repointed. The areas will use an underwater water 
putty to point to alleviate any pollution to the water course should any fall. The areas will be flush pointed 
and brush finished. 
 
The same process as above will be repeated on pier 3. 
 
Once the pointing works on pier 3 have been completed, a large fracture on the downside bullnose will 
be repaired. 
 
The fracture will be carried as per NWR standard detail for stitching. This will then be pointed with the 
same underwater mortar to prevent pollution to the watercourse. 
 
All stitching repair will be carried as per network rail standard detail. Stitch’s will be installed every 
300mm where possible and will be drilled at 45º angle. Heli bar will then be installed and fixed with 
Hilti Hit. Once cured the ends will then be flush sealed with mortar. 
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Water levels/Monitoring will take place during the works when there is a greater chance of impact to 
the watercourse. Any changes in levels and works will cease with immediate effect. 
 
Note: All works must be carried out in line with the Ecologist recommendations. 
 
Note: Monitoring for silt and pH is required before and at all times works are taking place. 
 
Note: Sediment and pH monitoring will be carried out before and during the works with a stop 
work policy in place should there be any change until suitable mitigation has been applied and 
is effective where possible. 
 
On completion of works the site supervisor will take water samples from upstream and downstream 
and compare to previous readings and then sign off the permit to work in a watercourse. 
 
All material, waste material and plant used through the works are to be cleared from site and taken 
back to the depot. 
 
Site Supervisor to ensure the site is clear and fit for traffic on completion of the shift.  
 
Off Track Works (Task 2) 
 
Working at Height – Rope Access: 

IRATA Level 3 trained operative to establish secure point to undertake works at height using rope 
access system.  

Operatives to don harnesses and relevant work at height safety equipment.  

Equipment certification to be checked and condition of equipment prior to use.  

Site Supervisor is to issue Permit to Work at Height for rope access works.  

Site Supervisor to establish exclusion zone around work area to prevent operatives being struck by 
falling debris.  

 
Visqueen sheet to be laid below work area to collect any fallen debris.  

 
Working in a Watercourse: 

Site Supervisor to issue Permit to Work Over and in Water. This will be for works carried out over 
the water course. For works that require working in a watercourse, the following will apply 
 
Water samples will be measured against a baseline during the works, gathered upstream of the 
work area. Where samples fail, pollution mitigation measures are to be reassessed and works 
stopped until suitable pollution mitigation measure can be installed and confirmed that they are 
working effectively’.  
 
The Site Supervisor will monitor the water levels throughout the works. If the water levels rise 
significantly the works will be stopped and the water level allowed to recede, before re-entering the 
watercourse.  
 
All persons working within the water course will wear Dive suits as is appropriate. The Dive suits 
will be cleaned before entry to prevent contamination before works commence. NOTE: Follow 
Check, Clean, Dry procedure on access/egress to the watercourse.  
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Site Set Up – 
 
Under the agreements with the landowner, in the bottom half of the yard next to the structure herris 
fencing will be installed. Once the herris fencing has been installed, a section f the boundary fence 
will be taken down to create access to the watercourse. 
 
Marwood stairs will then be installed from the yard down to the river embankment and fixed into 
place. 
 
The ground hog unit will then be placed in a suitable position as not to impede the access 
arrangements. An area will be allocated for the delivery of the gabion stone. 
 
To note, the compound will only be for the works for the reno mattress repairs. 
 
Reno Mattress repairs 
 
Prior to works commencement, the Site Supervisor will brief the contents of the WPP including 
access/egress arrangements and associated hazards. The work party will then sign to accept this brief. 
 
In addition to the above, the Dive Supervisor will brief the dive team and complete all the necessary 
equipment checks prior to works starting. 
 
The Site Supervisor will take samples from upstream and downstream and mark as a base level on the 
permit. The permit will then be fully completed. Once this has been actioned, works may now 
commence. 
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• Once ecologist has confirmed 
that the area is safe to work in, 
works can now proceed  

Working on or near the line 

 

At all times when 
accessing the 
operational railway 

SWP • ES/COSS to take Possession 
of the worksite. 

• ES/COSS to brief the SWP 
before accessing on or near 
the line. 

• ALL persons will have PTS or 
have a TVP to access near the 
line. 

• New PTS cardholders and 
TVP holders are to wear blue 
Hard hats 

• Full Orange Hi-Vis Clothing to 
be worn at All times 

Use of Link Trolley 

 

When traveling to 
and from track level 
work site 

Hand trolley 
checklist 

• Hand trolley controller 
competence required. 

• Carry out pre inspection and 
brake & push test to be carried 
out prior to works. 

• Complete hand trolley 
checklist.  

• Correct manual handling 
technique.  

• Consider the site conditions. 
• Load trolley evenly. 
• Load to be secured prior to 

putting trolley into use 
Working at Height 
(Rope Access) 
(HRA – HS49) 

  

Works at height 
from Rope Access 
equipment  

Permit to 
work at 
height 
 

• The Site Supervisor will 
produce a Permit to Work at 
Height. 

• Work at height permit to be 
granted before any works at 
height commence.  

• IRATA Level 3 trained 
operative to establish secure 
point to undertake works at 
height. The large tree on the 
embankment will be utilised for 
this. 

• All works at height to be 
undertaken by IRATA trained 
rope access operatives. 

• Equipment certification to be 
with equipment and checked 
prior to use. 

• All plant is to be tethered to 
rope access personnel  

• Condition of equipment to be 
assessed prior to use. 

Working in a  watercourse 

 

At all times when 
working in a 
watercourse  

Permit to 
work within a 
watercourse 

• Permit to work in watercourse 
to be issued before works 
commence. 

• This will be for works carried 
out in the water course which 
will have a dry working area in 
place.  
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• All persons working within the 
water course will wear 
wellingtons or chest waders as 
is appropriate. The wellingtons 
will be cleaned before entry to 
prevent contamination before 
works commence. 

• All generators will be set up 
10m clear of watercourse.   

• Refuelling operations to be 
carried out more than 10m 
from the watercourse. 

• The invert will be protected 
with visqueen prior to works 
starting to catch any falling 
debris as works proceed 

• The water quality will be 
monitored at regular intervals 
during the works and checked 
against the base line.  

Water Levels/Pollution  Access through the 
watercourse as 
required   

 • Check, Clean, Dry procedure 
to be followed when access 
through watercourse.  

• Entry and re-entry through the 
watercourse to be kept to a 
minimum.  

• Site supervisor to check water 
levels prior to permitting 
access. Where levels are too 
high alternative access route 
to be considered under 
POWRA. 

• Silt levels to be monitored 
throughout works, if silt levels 
rise, works will cease until 
levels drop and silt mitigation 
is put in place. 

• Water levels are to be 
monitored all times, if the 
levels indicate the water may 
overtop the dry working area 
then works will cease 
immediately and the invert 
cleared of all tools and debris.    

Use of Rescue Boat 

 

While conducting 
Rope Access Works  

 • Only trained and competent 
operatives to be in control of 
the rescue boat 

• Rescue Boat to be launched 
and retrieved at the safest 
location 

• Rescue procedure to be tried 
and tested and then briefed 
prior to works commencement  

• Life Jackets to be worn at 
times when aboard the boat 

COSHH Substances  
(HRA – HS39) 

 

When using fuels 
and grouts 

Sypol 
Material 
MSDS 

• COSHH data on site for 
COSHH items  
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• Task Specific PPE worn at all 
times when handing COSHH 
Items   

• Harmful substances to be 
used as per Manufacturers 
recommendations  

• COSHH items stored off site 
when not in use 

• Operatives to be equipped 
with task specific PPE at all 
times whilst using COSHH 
items 

Operating Small Plant and 
tools  

 

When using Rock 
Drills/small tools  

N/A • Operators must be trained and 
competent. 

• Impact goggles/face shield to 
be worn at all times. 

• Inspect plant and equipment 
before use and take damaged 
sections out of use and seek 
replacements. 

• Take damaged plant out of 
use 

• Ensure guards remain in 
place.  

• Plant & equipment to be sited 
on plant nappies 

• Use HAVS register to record 
time on equipment. Wearing of 
gloves and correct PPE for the 
task. Maintenance of tools. 
Sharp points. Rotation of 
workforce to reduce exposure 
times. 

Slips Trips and falls At All times on Site  N/A • Prior to works commencing, 
Site Supervisor will carry out a 
trip hazard review of the 
worksite including access and 
walking routes and brief to the 
workforce. 

• Care to be taken when walking 
on site.   

• Safe walking routes to be used 
at all times 

• Cat Lamps to be used at all 
times when working into the 
evening 

• Walking routes to be clearly lit  
as required  

• Steel toe cap boots must be 
worn at all times. 

• Clear all waste and debris from 
site on regular basis. 

• Establish safe means of 
access prior to undertaking 
works. 

Working on NR Managed 
Infrastructure  
(HRA – HS66) 

At all times on site N/A • PTS trained Operatives / Valid 
track visitors pass to be used 
when within the railway 
boundary 
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Appendix 1 – Site Layout 
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Appendix 2 – Risk Assessment 
 
See attached RA 3715.161.343 Rev 1 
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Appendix 3 – Subcontractor RAMS 
 
Please see attached  




