
ID Task Name Duration Start Finish Predecessors

1 Annan Harbour - DRAFT construction programme 138 days Tue 01/04/25 Thu 09/10/25
2 Pre-construction 10 days Tue 01/04/25 Mon 14/04/25
3 Mobilisation to site 10 days Tue 01/04/25 Mon 14/04/25
4 Twin Wall Sheet Pile Cofferdam 128 days Tue 15/04/25 Thu 09/10/25
5 Establish welfare and site set up, mobilise pontoon and piling equipment etc 5 days Tue 15/04/25 Mon 21/04/25 3
6 Installation of sheet piled cofferdam including guide piles for pontoon 3 wks Tue 22/04/25 Mon 12/05/25 5
7 Construction of seal detail to existing harbour wall (assumed grout - tbc) 1 wk Tue 13/05/25 Mon 19/05/25 6
8 Excavate formation to new cofferdam 2 days Tue 20/05/25 Wed 21/05/25 7
9 Install walings/ties to cofferdam 1st level 3 days Thu 22/05/25 Mon 26/05/25 8

10 Install pipeworks and penstock 4 days Tue 27/05/25 Fri 30/05/25 9
11 Backfill cofferdam with 6A material 1st level 1 day Mon 02/06/25 Mon 02/06/25 10
12 Install walings/ties to cofferdam 2nd level 3 days Tue 03/06/25 Thu 05/06/25 11
13 Backfill cofferdam with 6A material 2nd level 1 day Fri 06/06/25 Fri 06/06/25 12
14 Cofferdam functional for next phases (water control) 0 days Fri 06/06/25 Fri 06/06/25 13
15 Cut down sheet piles to permanent design level & install timber coping 3 wks Tue 16/09/25 Mon 06/10/25 76
16 Install Harbour side intertidal details - River Side Option 1 3 wks Mon 09/06/25 Fri 27/06/25 13
17 Install lagoon side gabion baskets (after lining works) 3 wks Thu 24/07/25 Wed 13/08/25 40
18 Construct granular surface to cofferdam 3 days Tue 07/10/25 Thu 09/10/25 15
19 Demobilise marine plant 3 days Mon 30/06/25 Wed 02/07/25 16
20 Quay Wall Reapirs & Waterproofing 59 days Tue 22/04/25 Fri 11/07/25
21 Establish monitoring regime through tidal cycle and once dewatered (define final scope) 8 wks Tue 22/04/25 Mon 16/06/25 5
22 Undertake trial panels with proposed mortar specification 3 days Tue 13/05/25 Thu 15/05/25 21FS-5 wks
23 Establish access to lagoon area 2 days Mon 26/05/25 Tue 27/05/25 14FS-2 wks
24 Establish access and working scaffold to quay wall 2 wks Wed 28/05/25 Tue 10/06/25 23
25 Undertake masonary repairs 5 wks Mon 09/06/25 Fri 11/07/25 24FS-1 wk,5,14
26 Repointing to Quay Wall 5 wks Mon 09/06/25 Fri 11/07/25 24FS-1 wk,5,14
27 Remove access scaffold 5 days Mon 07/07/25 Fri 11/07/25 25FS-5 days
28 Ancillary Lagoon works 20 days Mon 09/06/25 Fri 04/07/25
29 Install filter drain to perimeter 10 days Mon 09/06/25 Fri 20/06/25 14
30 Construct new manhole and positive drainage 5 days Mon 23/06/25 Fri 27/06/25 29
31 Install surface mounted drain to quay wall 10 days Mon 23/06/25 Fri 04/07/25 29
32 Lagoon Lining 64 days Mon 14/07/25 Thu 09/10/25
33 Section 1 - 15lm 4 days Mon 14/07/25 Thu 17/07/25
34 Excavate & Trim and prepare formation including tie in detail 1 day Mon 14/07/25 Mon 14/07/25 27,31
35 Install GCL liner and tie in / bentonite seal 2 days Tue 15/07/25 Wed 16/07/25 34
36 Backfill with excavated arising, trim to final level 1 day Thu 17/07/25 Thu 17/07/25 35
37 Section 2 - 15lm 4 days Fri 18/07/25 Wed 23/07/25
38 Excavate & Trim and prepare formation including tie in detail 1 day Fri 18/07/25 Fri 18/07/25 36
39 Install GCL liner and tie in / bentonite seal 2 days Mon 21/07/25 Tue 22/07/25 38
40 Backfill with excavated arising, trim to final level 1 day Wed 23/07/25 Wed 23/07/25 39
41 Section 3 - 15lm 4 days Thu 24/07/25 Tue 29/07/25
42 Excavate & Trim and prepare formation including tie in detail 1 day Thu 24/07/25 Thu 24/07/25 40
43 Install GCL liner and tie in / bentonite seal 2 days Fri 25/07/25 Mon 28/07/25 42
44 Backfill with excavated arising, trim to final level 1 day Tue 29/07/25 Tue 29/07/25 43
45 Section 4 - 15lm 4 days Wed 30/07/25 Mon 04/08/25
46 Excavate & Trim and prepare formation including tie in detail 1 day Wed 30/07/25 Wed 30/07/25 44
47 Install GCL liner and tie in / bentonite seal 2 days Thu 31/07/25 Fri 01/08/25 46
48 Backfill with excavated arising, trim to final level 1 day Mon 04/08/25 Mon 04/08/25 47
49 Section 5 - 15lm 4 days Tue 05/08/25 Fri 08/08/25
50 Excavate & Trim and prepare formation including tie in detail 1 day Tue 05/08/25 Tue 05/08/25 48
51 Install GCL liner and tie in / bentonite seal 2 days Wed 06/08/25 Thu 07/08/25 50
52 Backfill with excavated arising, trim to final level 1 day Fri 08/08/25 Fri 08/08/25 51
53 Section 6 - 15lm 4 days Mon 11/08/25 Thu 14/08/25
54 Excavate & Trim and prepare formation including tie in detail 1 day Mon 11/08/25 Mon 11/08/25 52
55 Install GCL liner and tie in / bentonite seal 2 days Tue 12/08/25 Wed 13/08/25 54
56 Backfill with excavated arising, trim to final level 1 day Thu 14/08/25 Thu 14/08/25 55
57 Section 7 - 15lm 4 days Fri 15/08/25 Wed 20/08/25
58 Excavate & Trim and prepare formation including tie in detail 1 day Fri 15/08/25 Fri 15/08/25 56
59 Install GCL liner and tie in / bentonite seal 2 days Mon 18/08/25 Tue 19/08/25 58
60 Backfill with excavated arising, trim to final level 1 day Wed 20/08/25 Wed 20/08/25 59
61 Section 8 - 15lm 4 days Thu 21/08/25 Tue 26/08/25
62 Excavate & Trim and prepare formation including tie in detail 1 day Thu 21/08/25 Thu 21/08/25 60
63 Install GCL liner and tie in / bentonite seal 2 days Fri 22/08/25 Mon 25/08/25 62
64 Backfill with excavated arising, trim to final level 1 day Tue 26/08/25 Tue 26/08/25 63
65 Section 9 - 15lm 4 days Wed 27/08/25 Mon 01/09/25
66 Excavate & Trim and prepare formation including tie in detail 1 day Wed 27/08/25 Wed 27/08/25 64
67 Install GCL liner and tie in / bentonite seal 2 days Thu 28/08/25 Fri 29/08/25 66
68 Backfill with excavated arising, trim to final level 1 day Mon 01/09/25 Mon 01/09/25 67
69 Section 10 - 15lm 4 days Tue 02/09/25 Fri 05/09/25
70 Excavate & Trim and prepare formation including tie in detail 1 day Tue 02/09/25 Tue 02/09/25 68
71 Install GCL liner and tie in / bentonite seal 2 days Wed 03/09/25 Thu 04/09/25 70
72 Backfill with excavated arising, trim to final level 1 day Fri 05/09/25 Fri 05/09/25 71
73 Section 11 - 30lm 6 days Mon 08/09/25 Mon 15/09/25
74 Excavate & Trim and prepare formation including tie in detail 2 days Mon 08/09/25 Tue 09/09/25 72
75 Install GCL liner and tie in / bentonite seal 2 days Wed 10/09/25 Thu 11/09/25 74
76 Backfill with excavated arising, trim to final level 2 days Fri 12/09/25 Mon 15/09/25 75
77 Stilling test (operational testing) 12 days Tue 16/09/25 Wed 01/10/25
78 Stilling test (parameters to be agreed - is it possible) 12 days Tue 16/09/25 Wed 01/10/25 76
79 Demobilise 3 days Tue 16/09/25 Thu 18/09/25 76
80 Contractors Risk Allowance 10 days Fri 19/09/25 Thu 02/10/25 79
81 Completion 0 days Thu 09/10/25 Thu 09/10/25 79,18,78,80
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